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- PREFACE

This Job Analysis Feedback Report was prepared for your agency by POST to
serve as the basis for reaching major decisions concerning the content of
entry-level patrol officer selection  standards, performance appraisal
procedures and training programs. The report contains over 100 pages of
computer printout which describes the contents of the patrol officers job
in- your agency. Recommendations are made concerning the use of this data
to evaluate the job relatedness of your personnel practices.  This docu-
mentation should prove- to- be an invaluable aid to your jurisdiction's

: personnel decision making. .

The data in this report was gathered in your agency and analyzed in con-
junction with the statewide job analysis which was conducted by POST over
~ the past two years. We feel it is the most comprehensive analysis of its
type to be conducted anywhere in the United States. It is certainly the
first statewide job anmalysis which has resulted in such detailed informa-
tion: for each participating agency. The Commission hopes that local
agencies will make use of this extensive data base to evaluate and
improve, if necessary, the job-relatedness and effectiveness of their
patrol officer salection, training and evaluation procedures.

The Commission would like to ensure that agencies substantially benefit
from the use of the data contained in this report. Therefore, if you feel
you need any assistance in the interpretation or use of the job analysis
data, please contact POST.

%mgw/%

NORMAN. C. BOEHM
Executive Director
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I.  INTRODUCTION

The California Commission on Peace Officer Standards and Training (POST),
in its efforts to improve and maintain the professionalism of California
law enforcement personnel, has supported a number of projects designed to
produce techniques for identifying the most qualified law enforcement can-
didates. Examples of documents which have resulted include the Medical
Screening Manual for California Law Enforcement (Kohls, 1977), the Back-
ground Investigation Manual: Guidelines for the Investigator (Luke and
Kohls, 19/7), and the Appraisal of California Patrol Officer Performance:
Capturing Rater Policies (Berner and Kohls, 19/6).

The Job Analysis Feedback Report represents the Tlatest effort by POST to
assist youergency and othee-/Tocal agencies in selecting the most prom-
ising law enforcement applicants. [t contains a detailed ana]ys1s of data
which was gathered in "yoéur agency. The results contained in the Report
are designed to serve as a comprehenswve job analysis of the entry-level,
radio-car patrol pos1t1on as it exists in your agency. Since a comprehen-
sive job analysis is indispensable to the development and effective use. of
employee selection standards and practices, POST anticipates: that gour~
agency will find this Report extremely useful.

A. Merit Selection andvFair Selection

[t is not -a simpie matter to develop employee screening procedures which
effectively select the most qualified applicants in a way which does not
violate fair employment laws and guidelines. Fortunately, however, both
merit selection and fair selection are achieved through the same
approach--the use of job-related employment standards. and practices.

Since job-relatedness for the purposes of merit selection and for the
purposes of compliance with fair employment guidelines is achieved by
means of the same methods, we have chosen one major source document for
describing those methods--Uniform Guidelines on Employee Selection Proce-
dures (1978), issued cooperatively by the tqual Employment. Opportunity
Commission, the U. S. Department - of Labor, the U. S. Department of
Justice, and the U. S. Civil Service Commission. These Guidelines
describe what employers must do to avoid employment discrimination and
present the "state of the = art" concerning approaches to merit-based
employee selection.

B. Job-Relatedness and Validation

"Selection procedures" according to the Guidelines (Section 16,
Definitions) include...

Any measure, combination of measures, or procédure used as a
basis for any employment decision. Selection procedures include



the full range of assessment techniques from traditional paper
and pencil tests, performance tests, training programs, or pro-
bationary periods and physical, educational, and work experience
requirements through informal or casual interviews and unscored
application forms. ’

‘Anyone interested in both merit-based and fair selection should evaluate
the job-relatedness of all information used to make employment decisions.
This  includes information resulting from traditional paper-and-pencil
tests and other devices not traditionally thought of as tests such as
interviews: and medical examinations.

The process of establishing the job-relatedness of selection procedures is
called "validation.® Validation is a research strategy for demonstrating
that there is a link between an employee selection procedure or device
(e.g., a test) and some content or requirement of the job. When a valida-
tion strategy is used successfully to document such a link, we then
describe the employee selection procedure or device as being valid (e.g.,
a reading ability test might be a valid selection device for a job re-
quiring reading ability for acceptable performance).

There are basically three distinct strategies for establishing validity.
According to the Uniform Guidelines, "For the purposes of satisfying these
guidelines, users may rely upon criterion-related validity studies, con-
tent validity studies, or construct validity studies, in accordance with
the standards set forth in the technical standards." The Guidelines go on
to define these three strategies as follows (Section 16, Definitions):

Content validity. Demonstrated by data showing that the content
of a selection procedure is representative of important aspects
of performance on the job...

Construct validity. Demonstrated by data showing that the selec-
tion procedure measures the degree to which candidates have
identifiable characteristics which have been determined to be
important for successful job performance...

Criterion-related validity. Demonstrated by -empirical data
showing that the selection procedure is predictive of or signifi-
cantly correlated with important elements of work behavior...

Content validity is used when the selection procedure is designed to re-
quire behavior which is the same as the behavior required by the job, or
when the selection procedure is designed to measure basic skills, knowl-
edge, or abilities which are prerequisites to the successful performance
of important work behaviors. For example, since a physical performance
test would require the same behaviors as required by the job (such as
climbing a wall of a certain height), the test would be validated using a
content validity strategy.



Construct validity is wused when attempting to establish  the job-
relatedness of measures of psychological traits and characteristics (such
as introversion/extroversion). Tests. requiring construct validation-
rarely call for a person to demonstrate job behaviors (such as the running
and climbing associated with physical performance tests) but rather either
ask a person to describe himself or herself in terms of attitudes, values,
feelings and preferences or require a person to demonstrate abstract
physical or mental capacities.. These responses are then used to infer or
predict how the person will behave in important job situations. Since
these types of inferences are difficult to make, researchers prefer to
obtain direct evidence  that the inference 1is  supported by the facts.

Therefore, job. performance: data 'is collected to verify -that persons who
possess the hypothesized desirable trait perform better on. the job than
persons without the trait (no such verification is necessary with content

validity since the test behaviors and job behaviors are the same). Con-
struct validity, therefore, consists of verifying that a test accurately
measures  the trait or characteristic which has been determined to be
necessary for successful job performance. Since a standard methodology
for establishing construct validity does not exist, it is not a frequently
used strategy for establishing job-relatedness.

Whereas construct validity evaluates whether or not a test accurately
measures a psychological construct (i.e., trait or characteristic),
criterion-related validity evaluates whether a test accurately predicts or
is significantly related to important aspects of Jjob performance. Many
researchers would say that criterion-related validity is one component of
a construct validity strategy. However, criterion-related validity does
not require construct validity. Criterion-related validity is most often
used in the employment setting when a researcher is evaluating the hypoth-
esis that a test score (e.g., for a mental ability test) can accurately
predict performance on some criterion of job performance (e.g.,
productivity).

Employers wishing to select employees in a fair way and on the basis of
qualifications to perform the job should make use of one or more of these
three validation strategies to evaluate the effectiveness of each com-
ponent of the selection process. For employers of law enforcement appli-
cants, the selection process might include: minimum qualifications (e.g.,
education), mental ability tests, physical performance tests, reading

ability tests, writing ability tests, psychological tests, the interview,
a psychiatric evaluation, a polygraph examination, a medical examination,
and a background investigation. Which- validation strategy is appropriate
for a selection procedure depends upon which of the following hypotheses
is being evaluated concerning the procedure:

¢ The content of the selection procedure is representative of
the content of the job (content validity).



e The selection prdcedure measures a construct (trait or
‘characteristic) which has been shown. to be necessary for
successful job performance (construct validity).

o The selection procedure is predictive of or Significant1y
correlated with criteria of succaessful job performance
(criterion-related validity).

Choice of an appropriate validation strategy can also depend upon research
feasibility. For example, the Uniform Guidelines (Section 16, DOefini-
tions) list three factors which should be considered when evaluating the
"technical" feasibility of criterion-related validity: (1) whether or not
the size (number of people) of the research sample is sufficiently large;
(2) whether or not the ranges of scores on the selection procedure and the
job performance measure are sufficiently broad; and (3) whether or not
there is a possibility of obtaining unbiased, relevant and reliable job
performance measures.

Another factor which can affect feasibility is cost. On occasion, a
validity study may cost more to conduct than any gain which can be
realized through subsequent use of the validated test (if so, the alterna-
tive may exist of participating with other agencies in a cooperative study
which would reduce the cost to your agency). It is recommended that your
agency explore the issue of feasibility before making the commitment to do
a validation project..

C. Job Analysis

Although the three validation-strategies are designed to evaluate dif-
ferent hypotheses, they have in common one major feature--all three must
be based upon a thorough job analysis. Job analysis is defined in the
Uniform Guidelines as, "A detailed statement of work behaviors and other
information relevant to the job." (Section 16, Definitions) For the pur-
poses of this report, the definition has been expanded as follows:

Job analysis consists of systematically gathering information
about a specified job classification in order to determine: (a)
the required tasks and duties; (b) the behaviors and activities
which the job incumbents must perform to successfully complete
the tasks; and (c) the skills, knowledge, and abilities and other
personal characteristics which are prerequisites for the accept-
able performance by job incumbents of important job behaviors.

This Report contains the results of POST's efforts over the past two years
to identify the tasks/duties, and behaviors/activities which are performed
by (and characteristics required of) California local government, entry-
level peace officers who are assigned to radio-car patrol. The measure-
ment of behaviors, skills, knowledge, abilities and other characteristics
which are prerequisites to successful performance is the goal of current
and future projects which are being and will be conducted by POST.



Since selection procedures should be job-related,
establishing job-relatedness is with a thorough job analysis, each agency -
should have its. own locally conducted job analysis which serves as a basis
for the agency's personnel selection standards and practices. . Specifi-
cally, each agency should document the following (most of these specifica-

tions are based upon statements in the Uniform Guidelines):

When the job- analysis occurred: The data in this report were
gathered between Uctober 1977 and March 1978.

A definition of the purposas . of the study and- the circum=-

stances in which the study was conducted: The study was con-

ducted to document the content of the entry-level law enforce-
ment officer position and to develop the job-analytic data
base which would serve to establish the job-relatedness of
employee selection procedures and practices.

The job which was analyzed: ~The job which was analyzed was
that of entry-level, radio-car patrol officer. Further infor-
mation about the job analysis sample- can be found in Section
II of this Report. '

« The method used to ana1yze~the job: The bulk of the informa-

tion was gathered using a job analysis survey which was filled
out by a sample of patrol officers and supervisors from over
200 California agencies.

The tasks which are performed by patrol officers: The anal-

ysis identified 329 tasks which . are generally performed by
entry-level patrol officers and 110 types of incidents which
require patrol officer response.

The importance and frequency of the identified tasks -and inci-
dents: Data is provided in the computer printouts in this
Report concerning the frequency of performance in your agency,
and the importance to your agency, of homogeneous groups of
tasks and incidents. '

The major work behaviors which are necessary for successful
task performance: The relative importance to your agency ot
29 categories of work behaviors is presented in Section IV of
this Report. ;

A comparison of your agency's patrol job with the job per-
formed by patrol officers in other agencies: For each Jjob
analysis tinding 1n this Report, a comparison figure for a
group of similar agencies (in terms of size and type of
agency) and for the entire statewide sample is provided.

and -the: only way. of



The contents of this Report provide all of the above documentation.*

Therefore, the Report not only provides your agency with the basic job-
analytic information which is necessary for you to proceed with estab-
lishing the job-relatedness of your selection procedures and practices,

but it also provides a detailed documentation and record of when and how

the job analysis was done, which may be required in the future in the
event of complaints of employment discrimination.

D. Usekof Job Analysis Information for'Establishing Job=-Relatedness

This section describes recommended uses of the data contained in this
Report. The recommendations are stated in a general way here and then are

given more detailed treatment in subsequent Report sections. What is

presented should be taken literally to mean “recommendations" and not POST
regulations. POST encourages your agency to review the recommendations
and evaluate them with consideration given to the unique characteristics
of your agency and your agency's current employment situation (i.e., in
terms of the size of your agency, past fair employment problems, number of

entry-level job openings, etc.). - POST also invites your agency to contact

the POST standards research staff if there are any questions concerning
the recommendations.

Review of Job Analysis Information

RECOMMENDATION 1. Review the data regarding your job analysis sample
(Background and Organizational Information, Section II) to determine the
adequacy of the sample according to the criteria outlined in Section II.
It might be discovered, for example, that the intended size of the sample
in your agency was not realized because of missing data or improperly
completed surveys. If your agency has any questions about the adequacy of
the sample, please contact POST.

RECOMMENDATION 2. Review the "Behavioral Information* in Section IV.
First read the definitions of the 29 behavioral categories and then review
the "Behavioral Weight Information." This information documents the types
of behaviors which are important and necessary to successful patrol offi-
cer performance in your agency. Based upon this information, a list of
skills, knowledge, abilities, and other characteristics can be estabiished
which are (1) prerequisites to performance of the behaviors and (2)
necessary at entry-level (i.e., prior to training and job assignment).

For further information concerning the technical design of the job

analysis project, see California Entry-Level Law Enforcement Officer
Job Analysis. Standards. Research Project, Technical Report No. 1,
California Commission on Peace Officer Standards and Training, 1979.

‘\\/1



The 29 behavioral categories were developed by means of an exhaustive
review of previous research. We believe that they include most of the
basic behaviors involved in police work. Therefore, your agency should be
able to develop a fairly complete Tlist of requisite skills, knowledge,
abilities and other characteristics by simply translating the statement of
behavioral requirements (e.g., oral communication) into statements of re-
quired  characteristics (e.g., oral communication ability). Similarly,
reading behavior is necassary for the job in all California agencies.
Therefore, it would be reasonable to require applicants to demonstrate an
acceptable level of reading ability during the applicant screening process.

RECOMMENDATION 3. Review: the - task groups and incident groups and the
individual tasks and incidents associated with them (Sections [II and V)
to determine if there are additional skills, knowledge, abilities, and
other characteristics which patrol officer incumbents must possess, or
behaviors which incumbents must successfully perform. For example, patrol
officers perform a number of tasks involving operation of a motor vehi-
cle. Therefore, individuals should be required to obtain a California
driver's license before they are hired. Also patrol officers must testify
in court. Therefore, the background investigation should verify that:
applicants will be able to serve as credible witnesses.

Since the original 1list of 29 behavioral categories was based upon the
tasks, and the skills, knowledge, abilities, and other characteristics are
based largely upon the behaviors, you will probably make relatively few
additions to your list of requirements by virtue of this step. Neverthe-
less, this step is necessary to ensure that no important requirement has
been left out.

RECOMMENDATION 4. Review the data regarding Vehicle and Equipment Usage
(Section VI) to make a final determination of required behaviors, skills,
knowledge, abilities, and other characteristics. For example, if patrol
officers in your agency must operate a boat, your agency might be justi-
fied in requiring applicants. to have prior boating experience and skill
(assuming the skill is not achieved in the course of regular training).

RECOMMENDATION 5. As a result of the preceding steps, you will have iden-
tified the basic behaviors, skills, knowledge, abilities, and other char-
acteristics which patrol officers: must be capable of exhibiting in order
to perform satisfactorily. The next recommended step consists of review-
ing the behaviors, skills, knowledge, abilities, and other characteristics
to ensure that they all must be mastered or exhibited before an applicant
is hired, rather than mastered during academy/fieid training or on 'the
job. For example, applicants must possess reading ability, but most of
the ability associated with diagraming/sketching (e.g., crime scenes) can
be achieved during academy training (See Section 'IV). Employers should
avoid rejecting applicants on the basis of lack of qualifications that
could reasonably be acquired in the course of normal training. :

RECOMMENDATION 6. Make an exhaustive 1list of the type of information
which is normally gathered to evaluate law enforcement applicant qualifi-
cations in your agency. You might include such details as application
blank questions, interview questions, physical performance test events,



minimum qualifjcations (e.g., age and education). The purpose of this
listing is to make a preliminary assessment of the job-relatedness of each
“test" in your selection process (remember the Uniform Guidelines defini-
tion of "selection procedures”). By reference to your previously de-
veloped list of required behaviors, skills, knowledge, abilities and other
personal characteristics, indicate what each selection procedure or test
is intended to measure. For example, the minimum qualification of a valid
California driver's. license is intended to verify a basic level of motor
vehicle operation knowledge and skill. (Of course some information, such
‘as the name and address on an application blank, is gathered merely to
process the application and not for evaluation purposes).

After having evaluated the reasonm for gathering each type of applicant
information, you should consider deleting information which: (a) is not
potentially job-related, or (b) is not being gathered for administrative
purposes.

RECOMMENDATION 7. By virtue of the previous step, you will now have an
extensive 1ist of potentially job-related employee selection procedures.
Next, it 1is recommended that the Jjob-relatedness of each should be re-
viewed in more detail. This review should be based upon several related
questions:

o Was a definitive hypothesis stated concerning the relationship
between the selection information and job performance (e.g.,
is the test purported to be a sample of the job or is the test
score hypothesized to predict some aspect of job performance)?

o Was a validation study done to evaluate the hypothesis and
establish the job-relatedness of the selection procedure?

e Was the appropriate validation strategy used?

o Has the study been sufficiently documented so that your agency
can withstand a legal challenge of the job-relatedness of the
selection procedure?

If you can provide an affirmative answer to all the above questions with
regard to a selection procedure, then you can be fairly certain that the
selection procedure is not only merit-based, but also nondiscriminatory*

*

illegal, if: (a) the selection procedure has an adverse impact upon
the employment opportunities of protected classes (e.g., groups of

persons identifiable on the grounds of race, color, religion, sex, or.

national origin); and (b) the selection procedure has not been shown to
be job-related in accordance with the Uniform Guidelines. The Uniform
Guidelines define "adverse impact" as, "A substantially different rate
of selection in hiring, promotion, or other employment decision which
works to the disadvantage of members of a race, sex, or ethnic group."
(Section 16, Definitions

10

A selection procedure is considered discriminatory and, therefore,

S
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(you should bes aware, however, that the Uniform Guidelines may require
your- agency from time to time to investigate alternative selection proce-
dures which: (a) may become known to you; and (b) which possess substan-
tial purported validity but with Tless adverse impact against classes of
people protacted by fair employment legislation).

RECOMMENDATION 8. If you cannot  answer in the affirmative to the: above
questions with regard to a selection procedure, then POST recommends that
your agency develop a plan for  dealing with the problem: and then document
your intentions. Your plan should be the result of a careful review of
the following issues: (a) the extent of the adverse impact resulting from
the selection procedure (see the Uniform Guidelines. for a discussion of
adverse impact); (b) the importance to your agency of the behavior, skill,
knowledge, ability or: other personal characteristic which the selection
procedure is purported to measure; (c) whether it 1is necessary to gather
additional job analysis information to support the validity of the proce-
dure; (d) the cost of doing a validity study; (e) the feasibility of doing

validation research (e.g., in terms of sample size, the possibility -of

developing a reliable job criterion medsure, etc.); and (f) the cost of
administering, maintaining and updating the selection procedure.

RECOMMENDATION 9. If it 1is infeasible for your agency to validate a
selection procedura, there are severa] options available to you. One
possibility involves your: agency's part1c1pat1on in" a cooperative study
designed to produce a selection procedure which is appropriate for all the
participating agencies. POST 1is currently designing three such studies
which: will result 1n job=related. reading, writing and physical performance
tests.

Other possibilities include: (a) purchasing an already-developed device
(e.g., reading skills tests are available from several test publishers)
which can be shown to be- appropriate for your agency; (b) hiring a
qualified consultant to develop and validate the selection device; (c)
maintaining the selection procedure and eliminating any adverse impact;
and (d) dropping the selection procedure. ’

Your course of action should be determined by comparing the potential
benefit of the selection procedure to your agency with the cost of
establishing the procedure's job-relatedness.

RECOMMENDATION 10. Regardless of your agency's approach to achieving job-
relatedness, extreme care must be taken with the use of the resulting
selection procedures. Validated selection procedures can be misused and
their worth compromised. For example, the cut-off score for a test should
be chosen in such a way that the test is measuring the level of a skill
required by the job (as opposed to a higher or lower level of skill).

Test administration procedures should be standardized and designed to

allow each candidate to demonstrate his/her  full abilities. Policies
should be established for retesting. Test security should be carefully
maintained. These issues and others will be addressed in future planned
POST publications. (See Section ‘£ of - this chapter, "Future. POST
Projects.")

1l



It is hoped that by making use of the job analysis results and recommenda-
tions in. this Report, your agency may be able to improve the quality and
- defensibility of your patrol officer selection program. POST realizes
that an agency may have to make a substantial effort to comply with the
recommendations. However, the major preliminary work of gathering and
~analyzing the job analysis information has already been done. POST
believes that the benefits that your agency will derive from translating
these data into effactive, efficient and defensible employee selection
techniques will be well worth the effort.

Additional Uses of the Job Ana]ysis'Infprmation

Job- analysis information can serve many purposes. In addition to its
major intended use in this instance as the basis for job-related selection
procedures, POST recommends two other immediate uses for which the data in
this Report is suitable: the development of performance appraisal
systems, and analyses and development of training curriculum.

Performance Appraisal Systems. Performance appraisal systems are impor-
tant tools of any effactive personnel administration program, especially

when one is dealing with a critical occupation such as law enforcement

of ficer where the consequences of error and inadequate performance can be
very serious. Despite their importance, however, effective performance
appraisal systems are difficult to develop. Most systems fail because
they are not based upon thorough job analyses. Instead of measuring spe-
cific aspects of the job, the appraisal systems rely on difficult-to-
define concepts such as “"gquality of work" and "quantity of work."

The “information in this Report can be used to design a performance ap-

praisal system which is tailored specifically to the patrol officer job in
your agency. One relatively easy approach for developing such a system
would consist of reviewing the 29 behavioral categories to determine which
are important to your agency. Next a rating scale could be developed for
each of the important behavioral categories and the rating scales could be
combined into a performance appraisal device. The device would provide
the basis for evaluating and recording an officer’s performance on impor-
tant dimensions of the job such as "recall," "writing," “oral expression,”
"teamwork," etc. To create an even more detailed performance appraisal
device, additional rating scales could be added corresponding to the 33
task groups and/or the 16 incident groups. However, since it is the 329
tasks which are performed in the course of responding to the 110 inci-
dents, and the 29 behaviors are required to perform the 329 tasks, care
must be taken to avoid rating the same actions on the part of an officer
more than once (e.g., report writing can be considered a general behavior
or a specific task, and can also be part of an officer's response to an
incident which requires written documentation). Care must be taken to
avoid measuring the same writing performance with 2 or more rating scales.

12
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Taking this approach to performance appraisal in your agency would
ensure:  (1) that the appraisal program is based directly on the job anai-
ysis and (2) that all important aspects of the job are being evaluated.

Field Training and On-The-Job Training. The content of training is just
as dependent on the required tasks and behaviors of the job as are selec-
tion'proceduresﬁ The: data in this Report provide the basi¢ information
which is needed to determine the content of training curriculum. Although
POST has already done substantial work in establishing the basic academy
curriculum, your agency can use the data in this Report to make add1t1ona1
decisions concerning field training and on-the-job training.

As a first step in designing training programs based on job analysis in=
formation, those tasks, incidents, behaviors, skills, knowledge, abilities
and other personal characteristics for which mastery is required at entry-
level (before training) can be eliminated from\further consideration.

Next, it is recommended that the implications for training of each remain-
ing task, incident, behavior, skill, knowledge, ability and other personal
characteristic be evaluated. Decisions can be made concerning when train-
ing should occur (e.g., in the academy versus on-the-job), whether this
training should involve classroom instruction (e.g., regarding law) or
performance instruction (e.g., weaponless defense), and the length of time
allottad to each topic area. Your agency can then design programs to: (a)
supplement the training provided in the academy; (b) orient new recruits
to your local agency's practices and procedures; and (c) maintain or
.update skills and knowledge acquired during previous training.

Establishing the job-relatedness of training is not only desirable from an
educational standpoint, it is necessary from a fair employment stand-
point. The reason is. that the Uniform Guidelines classify as "selection
procedures" training programs. which must be successfully completed to
secure a job or continue employment. Therefore, as with any other selec-
tion procedures, training programs which: have an adverse impact must be
shown to be job-related.

E. Future POST Projects

In order to encourage your agency to make maximum use of the data con-
tained in . this Report, we have described in a rather brief way in this
introductory chapter, complex topics such as merit selection, fair selec-
tion, Jjob-relatedness, validation strategies, and adverse impact. We
realize that such complicated topics require more detailed discussion.
Therefore, we are currently preparing a comprehensive "“Recruitment and
Selection Manual" which will deal with all the above topics in greater
detail.

13



The Recruitment, and Selection Manual will be published in the form of a
number of separate volumes dealing with recruitment, job announcement, job
application, job analysis, reading ability, writing ability, physical per-
formance skill, the medical exam, and the background investigation. [t is
expected that the Manual will be completed in 1980. :

If you have questions concerning these topics which cannot wait for the

publication of the above volumes or are not answered . in this Report,
please feel free to contact the POST standards research staff.
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11, BACKGROUND AND ORGANIZATIONAL INFORMATION

The purpose of this section of the Report and the accompanying Background:
?n$ Organizational Information printout (Appendix A) is to document the
ollowing:

When the job analysis was conducted;

What job was studied;

How the sample of survey respondents was chosen;

What the characteristics of the respondent sample are;

How- the respondent sample from your agency compares with the
samples obtained from similar agencies (police: or sheriff
departments of similar size), and with  the sample obtained
statewide.

A. Data Gathering

A1l surveys were completed between October 1977 ‘and March 1978. There-
fore, unless there have been recent major changes in the patrol job con-
tent, the results contained in this Report should-accurately describe the
patrol job as it exists today in your agency.

B.  Job Studied

The  job  that was analyzed was that of radio-car patrol officer. No
attempt was made to analyze the content of specialty assigmments such as
traffic officer, field training officer, vice, undercover, foot patrol,
etc. Therefore, any conclusions about job requirements which are based on
this job analysis data apply only to the entry-level, radio-car patrol
officer position.

C. Patrol Officer and Supervisor Sample Requirements

Each agency was asked to choose a patrol officer sample by following, as
closely as possible, these guidelines:

o At least 10% of the officers assigned to radio-car patrol in
an agency were to be selected to be survey respondents. (If
there were fewer than 59 officers, but more than 6, then 6
respondents were to be chosen. If there were 6 or fewer
officers 1in an agency, 100% of the officers were to be
surveyed.)

¢ An equal number of officers were to be chosen with less than
three and over three years of job tenure. ‘

17



¢ An fequa] number of officers were to be selected from each
‘shift.

o To the extent possible, different types of beats patrolled in
an agency were to be represented in the officer sample.

o A substantial number of minority members and females were to
be included in the sample.

e Finally, it was specified that each respondent officer have:
(a) a minimum of one year experience in the general radio-car
patrol assignment in his/her current agency (not counting
training time); and (b) continuous assignment to radio-car
patrol for at least the past four months.

The supervisor sample was to be chosen by following, as closely as
possible, these guidelines:

¢ At least three supervisors were to be chosen (except in those
agencies having fewer than three supervisors in which case
100% of the supervisors were to have completed the survey).

e Each supervisor, at the time of the survey administration, was

to be directly supervising officers assigned to radio-car
patrol.

o Each supervisor was to have at least one year of experience
supervising patrol officers.

¢ The three supervisors were to be working different shifts.

# Supervisors were to be chosen who represented the broadest

possible range of past experiences in terms of shifts worked
and beats supervised. -

These quidelines for choosing the respondent sample from each agency were
designed to ensure that each sample: (a) consisted only of radio-car
patrol officers who were experienced, who were currently working patrol,
who were representative (in terms of sex and ethnicity), who represented
Tow and high tenure groups, and who could respond to variations in job
content due to shift and beat differences; and (b) consisted of super-
visors who were experienced and knowledgeable about the radio-car patrol
officer assignment.

Your agency's respondent sample may not meet all the above specifications

exactly. If you have any concerns about the adequacy of your job analysis
sample, please contact the POST standards research staff.

18
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D. Background and OQrganizational Infofmation Printout

The information provided in your agency's Background and Organizational
Information printout (see Appendix A) constitutes the documentation of the
characteristics of your job analysis sample. The data on each page are
divided: into three columns. ~Column 1 contains the resuylts for your
agency. Column 2 contains the combined results. faor a group of agencies
(from hereon referred to as the “Comparison Group”)* that are similar to
your- own in terms of number of patrol officers and type of agency (i.e.,
police versus sheriff department).** Column 3 contains the combined
results for all the agencies that participated in the statewide job
analysis project (including your own).

Page 1 of the printout lists, for your agency, as well as for the Compar-
ison Group and the entire statewide sample:

e The number of patrol officers who responded to the survey;

e The percent of the total number of entry-level -officers who
responded: to the survey;

o The average number of months that the respondents held the
rank of patrol officer;

o The average time that the respondents had spent in radio-car
patrol. assignments;

o The average number of months that the respondents had spent. in
their current (at the time of the survey administration) beats
and shifis;

o The shifts the respondents were working;

o The sexual and ethnic composition of the respondent sample;

* The names of the agencies which participated in the study and the
Comparison Group to which each agency (including your own) was
assigned, appear in Appendix B.

** .

It is important to remember that each Comparison Group value contains
values from agencies similar to yours plus your own agency value. For
example, if the number of agencies in your Comparison Group is five,
it means that there are four agencies plus your own agency in the:
Group. Therefore, the fewer the number of agencies in the Comparison
Group, the greater the impact of your agency value on the Comparison
Group value.
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o The average age and educational level of the respondents (in terms
of years of education).

Page 2 of the agency printout lists, in the same manner:
o: The number of supervisors who responded to the survey;

o The average length of time they held their current rank (at the
time of the survey administration);

o The shifts they were working;
o The sexual and ethnic composition of the supervisor sampie;

o The average age and years of education of the supervisors.

E. Use of the Background .and Organizationa] Information

Documentation. of each major step in a job analysis is extremely important
in establishing the job-relatedness of selection procedures. This section
of the Report is presented so that you can: (1) evaluate the adequacy of
your job analysis sample; and (2) maintain a record of important aspects
of your local job analysis.

This section of the Feedback Report was designed to comply with the

section in the Uniform Guidelines concerning "Documentation of Impact and
Validity Evidence."
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. ITI. TASK INFORMATION

The primary objective of the POST job analysis was to gather information
which could serve as the basis for the development of entry-level patrol
officar selection standards and practices. To determine what type of
employees to select, an employer must analyze the contents of the job
(document what job incumbents do, i.e., determine what tasks are
performed).

A.  Formation of Task Groups

POST found it necessary to gather data on over 300 tasks to adequately
describe the complex job of "patrol officer." Although each of the tasks
represents a unique and distinct part of the job (e.g., the task "serve
arrest warrants"), in many cases several distinct tasks require similar
kinds of actions on the: part of the officer (e.g., the tasks "serve arrest
warrants," "arrest persons without warrants," and "“take into custody
persons arrested by a citizen"). .

Since it is the actions required to perform tasks that have implications
for employee selection, 329 tasks were grouped into sets of tasks requir=-
ing similar actions. The process used in the grouping of tasks is de-
scribed in the (California Entry-Level Law Enforcement Officer Job
Analysis, Technical Report which can be obtained by contacting POST (see
Reference Section of this Report).

The 329 tasks were categorized into 33 groups. The titles bf the  task
groups and the number of tasks within each group appear in Table 1.

B. Descriptive Information

Indices . of "importance," "frequency," and "estimated monthly performance"
were computed for each of the 33 task groups. An explanation of these
descriptive ratings is provided below..

Task Importance Information

The sample of supervisors from each agency was asked to describe the
importance to overall job performance of each of the survey's 329 tasks by
using this scale: .

IMPORTANCE SCALE .

IMPORTANCE: = When this task is done, how important is successful
compietion of this task to overall patrol officer/deputy Jjob

performance?
(1) Of little importance
(2) Of some importance
(3) Important
(4) Very important
(5) Critically important
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Table 1. Titles of the 33 task groups.

Number of Tasks
within Group

PATROL AND INVESTIGATION TASKS

1. Arrestand Detain . « . . . . .
2. Chemical, Drug, Alcohol Test « « v v v v s ¢ s o o o s o v o o o o s o s o o o o
3. Decision Making .« v o @ o o s o o 6 s o0 o s o 0 s & 6 6 6 s we s 40 e b b a6
4, Fingerprinting/Identification « . « v v v v s « v o s v e 0t e b o 00t e ae 4 e s
5. First Ald ¢ ¢ o v e e o ¢ o viv ¢ o s o o b 6 s e o v s 0 4 s st e e e e e e
6. Review and Recall of Informatione s o « o o « s oo o o s o s o o ¢ 0 o s o o o 4 s
7. Inspecting Property and' Persons . . « ¢ v ¢ v o s s v o s 0 4 o 0 0 e 00 e e
8. INVESHIGALING. o« + o o o o s o o s o o o v o o o s o s s o s v o s sie v o v 0o w
9e LAMEUD « « « o o o o o o o s o s s o o s v o et v s e e e e e e e e e
10, Searchi@ + v v ¢ ¢ o e v o s o o s s s 08 s0 o 4 4 o a0t s et e S e e e e
11. Securing/Protecfinng. « « v o v v ¢ ¢ o ele 4 4 e 4 s e o o e e et e e e
12, Surveillance v « ¢ v o v v o o o o o o 0 s 4 8 4 s b e e 1 e e 1 e e e e e e

4 & & & o @ B e & & » T v o & & 4. 0 & O e © e & & -2 &

. e

.
[

—
OB RN B ORWM LB AWM

.
—

TRAFFIC. TASKS

13, Traffic Control v v v v v s oo v v o o o s o o o o o v o 0 s o s 0 v o o n o o0 o+ &

MOTOR VEHICLE TASKS

14, Emergency Driving o v v ¢ 4 o v 6 4 et ot e s 6 b o s s o s v b e e e oo 9
15, Transporting People/Objects « o « v v « v s ¢ v s v o s v o 0 o a0 s s so n s oo 1
16, Vehicle StOP v 4 v » o s 5.6 o o su v+ v s s s s 64 6 o o 00 s 0 v voa e s o0 &

ORAL COMMUNICATION TASKS

17, ConferTing. « s « + o 5 ¢ 1 s o o s v 0 4 4 s v e m v e 4 e e e 0 e e 0 0 e w s e sld
18. Explaining/Advisinge « + v o o s ¢ ¢ v 6 0 v 0 a0 e e a b v e e e e s e e e 0 Wl?
19, Giving DITE@CHIONS &« v.v v ¢ v o v v o o s s s ot s oo s o o o o o u o 0 s o s e 9
20, INterviewing « o v o o o o o v 4 4 e s 4 b e 0 s e 0 e s e e e s s v e e w e e woe all
21, Mediating + « o o s oot o o o 60 w0 v e w4 s e e e e e e e e s e e s s D
22. Public Relations .. v o v v v 6 o o o v 6 e s 6 s o a0 s 0 o o s s o s s o oo o o2l
23. Using Radio/Telephone . « v v v « v s v o o v s ot e v o s w s o0 v o s ov o o 410
24 Testifying v o « v v o v v v e e s b e e e e e e s e e e e e e e e e e e 2
25. Training o « ¢ o ¢ v o v e e s e s e e e e e e e e e e e e e e e D

WRITTEN COMMUNICATION TASKS

26, Custody Paperwork o v s o v v ¢ o s o o o s o o s o 0t a0 et e s s e e e s e W10
27. General PaperworTK '+ v & 4 o o o ¢ 4 s s s o s o a6 e 1 s e s o s e 10 s s s e 25
28, ReadinNg + « o « o v o o s o o s s s v s e s b e n Fn e u t e s e e e e e s 432
29, Diagraming/Sketching. « « « v v ¢ o v 4 s v 0 ¢ s ¢ 0 o v 10 0 0 e 00w T
300 WIItIIE o o o ¢ o o o o o o ot o o 4 0 s o v o te e b e e e e e e e e e e 423

PHYSICAL PERFORMANGE TASKS

31, Restraining/Subduing « « ¢ v s v o v ¢ s 1 e 0 vt e 0 e e e e e s e s s T
32. Physical PCrformance .« « s « o o ¢« o 4 s o o v o s € v s e 4 ot v 00 0w s alb
33, Weapons Handling . + v ¢ 4 o v v ¢ v 4 o s 0 e ot e e st s s e v e e 9

Total « « « « « « 329
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The ratings of each agency's supervisors for a task were averaged to pro-
duce a-task medn. The Importance means for all the tasks within a task
group- were then averaged to produce an "overall task group Importance
mean" for: each agency (i.e., the overall average of the averages). This
final mean is an index of the Importance of the task group for each
- agency. In Table 2, the overall Importance mean for the: task group Arrest
and Detain for the hypothetical agency is 3.2. This value was obtained by
averaging ‘the mean Importance ratings for the tasks in the ‘Arrest and
Detain task group.

Table 2. Example task and task group Importance means. for a hypothetical agency.
Agency
Importance
ARREST AND DETAIN TASK GROUP - . _Mean
(1) Serve:arrest warrants . .. . . b e e se e e e e e e cee e 3.4
(2) Arrest persons without warrant . . «.. . o e e .« e e e e s 3.8
(3) Take into custody person arrested by citizen . « « v v o o o 4 W + 3.3
(4) Arrest and book traffic law violators « « v e v o v o o v 0 0 v a e s 2.8
(5): Guard prisoners/inmates detained at facility
' other than jail (e..g., hospital) . . . . . P |
Agency overall task-group Importance mean: ’ e
3.4+38+33+28+27=16+3=132

The task group Importance means for each of the 33 task groups for each
agency were computed in this way.

Task‘Frequency Information

The patrol officer sample in each agency was asked to rate the freguency
with which they performed each of the 329 tasks by using this scale:

' FREQUENCY SCALE_

in the last 4_umoths, | have generally done. this tésk:

| have done
S this task in | - ! have-
{4 More than Several Several Lass than this agency never dene .
4 once per times times once - per
day Daily- 3 week Weekily 2 month Monthly manth last 4.months| -this ageney
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As with Importance, the Frequency ratings from each agency's sample of
patrol officers were averaged to produce task Frequency means. The means
for the tasks within a task group were then averaged to produce an "over-
all task group Fregquency mean" for each agency. The final mean is an
index of the general Frequency with which tasks within the task group are
performed in a given agency.

In Table 3, the task group Frequency mean for the task group Arrest and
Detain is 4 2 (between "Monthly* and "Several Times Per Month"). This
value was obtained by averaging the mean Frequency ratings for the tasks
in the Arrest and Detain task group.

Table 3. Example task-and task group Frequeucy,means for a hypothetical agency.

Agency
Frequency
ARREST AND DETAIN TASK GROUP __Mean
(1) Serve . arrest WATITANLS + o « o o e s o o o o o o o s o + o o o 0 o 4 u 4,1
(2) Arrest persons withoWt WATTANL « « v v ¢ « s o v o o o o o v 0 o o s 5.3
{3) Take into custody person arrested by citizen . + . « « v v v 0 o 4 4 5.1
(4) Arrest and book traffic law violators « « « v ¢ v ¢ 4 4 0 e e 4w 4.1
{5} Guard prisoners/inmates detained at facility
other than jail (e. g., hospital) . ... . . ., e e e 2.2
Agency overall task-group Frequency mean:

41+54+81+41+23 =21 +5=42

The task group Fregquency means for each of the 33 task groups for each
agency were computed in this way.

Estimated Month]y Task Performance Information

In order to make the Frequency data easier to interpret, POST translated
each task group Frequency value into a new value which estimates the
number of times, per month, an officer performs the tasks within a task
group. The value represents the sum of the estimated number of times per
month all the tasks in the task group are performed. The estimated value
for each task group was computed in the following way:

e Based upon statewide data, it was estimated that the average
number of patrol officer workdays per year was 222 days
(which implies 18.5 days per month). The 222 days is an
estimate. The officers in your agency may work more or fewer
days per year. To the extent that this is so, the Estimated
Monthly Performance values for your agency might be slightly
inflated or deflated.
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o Using these estimates, each of the original Frequency scale
- positions was converted to an estimate of the number of times
per month a task is performed. For example, a task that is
reported as being done daily, is converted to an estimated
rate of task performance of approximately 18.5 times per
month. - The conversion figures that correspond to each of the
nine original Frequency scale positions are listed in Table 4

on the: following page.

e Using these conversion figures, Estimated Monthly Task Per-
formance  was computed for each agency task mean. If the Fre-
quency mean contained a decimal, Estimated Monthly Task Per--
formance was interpolated. For example, a Frequency mean of
4.1 was assigned an Estimated Monthly Performance value which
is equal to the value for a Frequency of 4 plus 10% of the
difference between the Estimated values corresponding to Fre-
quency means of 4 and 5 (i.e., 1.00 plus 10% of 1.65 equals
an estimated 1.165 occurrences per month). Table 5 contains
the results for the hypothetical agency for the Arrest -and
Detain task group previously listed in Table 3. The total
estimated frequency for these tasks is 8.7 (see Table 5).

Table 5. Arrest and Detain task Frequency values converted to Estimated Monthly
Performance values

Agency Estimated
Arrest and Detain Task Group . Frequency Monthly
" Mean Occurrence
Serve arrest warrant. : , , 4,1 1. 165
Arrest persons withbut wazrrant. 5.4 3.310
Take into custody person-arrested by 5.1 2.815
citizen.
Arrest and book traific law violators. 4.1 1.165
Guard prisoners/inmates detained at ,
facility other than jail {(e.g., hospital) 2.3 4 . 267
’ Overall Sum
8.722

This procedure was used to compute an Estimated Monthly Occurrence value
for each of the 33 task groups for each agency.
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working days per week.

done this task in
this agency

Table 4. Conversion of the Frequency scale to an "Estimated Monthly Performance scale”
based upon 222 working days per year, 18.5 working days per month and 4.3.

Frequency Monthly
Scale Original QOccurrence Rationale for
Position. Description Estimate Value
9 More than once 37.00 2 is the most conserva-
' per day - tive value for a rating
of 9. Two times 18.5
equals 37.
8 Daily 18.50 Number of working
days per month.
7 Several times 11. 40 Mid-point between
per week daily and weekly.
6 ; Weekly 4. 30 Number of weeks
per month.
5 Several times 2. 65 Mid-point between
per month weekly and monthly.
4 Monthly 1.00 Once per month,
3 Less than once 0.50 Once every other
per month month.
2 I have done this 0.167 Once every six
task in this agency months.
but not in the last
4 months
1 I have never 0. 00 Never
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.C. Task1Group Summary Information Printout

The section of your agency printout with the above title (see Appendix C)
contains the summary information computed for each of the 33 task groups.
An example printout of Task Group Summary Information for the task group
"Arrest and Detain" for a hypothetical agency appears in Table 6. The
information is. in the form of: (1) a task group title and definition; (2)
overall task group Importance mean; (3) overall task group Frequency mean,
and (4) Estimated Monthly Performance of tasks within the task group.

Task Group Title and Definition

The task groups contain from 2 to 32 tasks. Based upon the content of the
tasks within each of the 33 groups, titles and definitions were written
which summarize the types of activity which the task groups entail. Keep
in mind that the titles and definitions were written merely to facilitate
the presentation of the job analysis results and were not meant to stand
alone; therefore, be sure to review the wording of all the tasks within a
task group before attempting an interpretation of the task summary data.

The task group title and definition appear at the top of each Task Group
Summary page.

Overa11 Task Group Importance Mean

Below the task group definition in Table 6 is the overall task group
Importance mean for a hypothetical agency (the method of computing the
mean was described previously). In addition, there is a bar graph of the
mean value on the 5-point Importance scale..

As with the Background and Organizational Information, additional data is
provided in the form of your Comparison Group and the Statewide Composite
task group means and bar graphs. These comparison values were derived by
averaging the Task Group Summary means . across all agencies in your
Comparison Group and the Statewide Composite. Therefore, you can de-
termine the Importance to your agency of each task group and then compare
your agency value with the Comparison Group and Statewide Composite values.

The task group Importance mean "ranges" are also provided on the Task

Group Summary pages. The range values represent the highest and lowest
agency means within the Comparison Group and the Statewide Composite.

Overall Task Group Freguency Mean

In the next section of each Task Group Summary page (see Table 6), you
will find the overall task group Frequency mean for the task group Arrest
and Detain (the value is 4.2, which is between "Monthly* and "Several
Times per Month* for the hypothetical agency). Thus, the average task
within this task group is performed slightly more often than monthly.

The Comparison. Group and Statewide Composite means and ranges are also

provided. These values were computed using the same procedures used with
the Importance values described above.
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Table 6. Example task group summafy information..
AGENCY: HYPOTHETICAL POLICEZ 0OEPT.

) TASK _GROUP SUMMARY INFCRHMATIGH
TASK GROUP # 1.ARREST AND OSTAIN .

TASKS THAT INVOLVE THE ARRESTING QF PERSONS (WITH OR WITHOUT
AN ARREST WARRANT) AND THE 3UARIING CF PRISONZRS.

T A U O Sl T T R " 2 T D S . ) > D > i ot 3, W I D D D D P T T D A . vy v >

MZAN - GRAPH OF AVERAGE TMOORTANCE OF TASKS IN TASK SRJUP

1 2 3 A 5
YOUR LITTLE IMPORTANT CRITICAL
AGTNCY Te2  HXXXXXHXKXXKXX XXX KKK KK KX XX XX -
COMPARISCON . '

GROUP Teh  XAXXAAXXXAXXXXXXXX XXX KK XXK X KX X
STATSWIDE
COMPOSITE 3.5 XXXXXXXXXXXXXAXXXAX XXX H XX KX X KX ; _—
o COMPARISON ' STATEWIDE
GRIUP COMPSSITE
RANGT ACROSS
ASENCIES T.1 TO 4.2 2.3 TO 4.8
MEAN  GRA4P2H Q07 AVTRAGET TRTIUINMCY OF TASKS IN TASK GROUP
1 2 3 4 3 5 7 ) 3

1 YOUR NFVER MONTHLY WEEKLY DaILY
AGEINCY G402 XXAXRXKXXXXX AKX AKX XKK K
COMPARISON
GROUP Ga8  XXXXXXXXXHXX XXX KXNKX XX
STATEWINE ,

COMPOSITI 441  XXXXXXXXAXXXXXXXXXXX ;
COMPARISON STATENIOE
GROUR . 20MPoSITE
RANGE ACRDSS
AGINCIES 4.1 TO 6.0 2.6 T2 6.8

YOUR COMPARISON STATEWIDE

: ASZNCY 22QUP COMPOSITE
NUMBER OF TASKS
PERFCRMED 5 TASKS 5 TASKS S TASKS
TOTAL MONTHLY 2.8 10.7 19.3
PERFORMANCE TIMES PER 40 TIMES SER “9 TI4ES PIR MO
SERCINTAGE OF
AGENCIES WITH
LOWER VALUE 40.0% 42 .0%




TotaT,Estimated Monthly Performance by Officer of Tasks in Task Group

The method of obtaining the Estimated Monthly Task Performance values was
described previously. In Table 6, there is an example of how these values
are presented on the Task Group Summary Information pages. "Number of
Tasks Performed" indicates the number of tasks within a task group that
are performed by your agency in comparison with the Comparison Group and
the Statewide Composite. In Table 6, the example agency performs all of
the tasks in the Arrest and Detain task group. (There is a possibility
that the number of tasks for your agency is lower than for the Comparison
group or Statewide Composite due to missing data for one or more tasks.
If this is the case, the task(s) in question is identified on the page
following the Task Group Summary Information page.)

The next set of values presented is the "Total Estimated Monthly Perfor-
mance" of all the tasks in the task group by your agency, the Comparison
Group and the Statewide Composite. The hypothetical agency performs the 5
Arrest and Detain tasks at a total estimated frequency of 9.8 times per
month, versus 10.7 per month for the Comparison Group and 10.3 per month
for the Statewide Composite..

The final values on the Summary page are percentages. The values pre-
sented represent the percentage of agencies in your Comparison Group and
also in the Statewide Composite which have a lower Estimated Monthly Per-
formance of the tasks within a particular task group. In Table 6, 40% of
the agencies in the hypothetical agency's Comparison Group and 42% of
agencies in the Statewide Composite have a lower frequency of Total Esti-
mated Monthly Performance of Arrest and Detain tasks.

D. Task Importance Information Prinfout

0f the tasks which are performed, those which are rated the most Important
have the greatest implications for determining the desired qualifications
of law enforcement candidates. Therefore, task Importance, independent of
task Frequency, must. be analyzed to determine the priority to be given to
selection criteria. For example, firing a handgun at a person is one of
the least frequent but most critical patrol tasks, while giving street
directions is a substantially less important task but is performed quite
frequently. The ability to handle the former task correctly is far more
significant than the ability to correctly perform the latter.

The page in your  printout immediately following each of the 33 Task Group
Summary Information pages (see Appendix C) contains the Importance rat-
ings given by your supervisors (Column 1) for each task in the task group
defined on the previous page. An example of such a printout for the
Arrest and Detain task group appears in Table 7. The tasks are listed in
order of Importance in your agency.from high to low. Importance values
for your Comparison Group (Column 2) and the Statewide Composite
(Column 3) are also provided. Tasks within a task group that are
performed by the agencies in your Comparison Group and/or the Statewide
Composite, but not in your agency, are listed separately on your printout
under the heading, "Tasks Which Had Not Been Performed By Your Job
Analysis Sample."
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Table 7. E.xé.mplé task gr,oup.lrnportance' means.
AGENCY: HYPOTHETICAL POLICE DEPT.

TASK GRCOUP # 1.4RRIST AND DEZTAIN
AVERAGE IMPORTANCE RATINGS

YOUR  COMPARISCN STATEWIDE
AGENCY GROUP  COMPOSITE
TASKS PSRFORMCI _BY YOUR AGENCY
1.STRVS ARREST WARRANTS. 3.8 3.9 3.5
2.ARREST PEZRSONS WITHOUT WARRANT. 3.4 3.5 3.5
3.TAKE INTO CUSTOOY PERSON ARRESTED 3Y 3.3 3.4 3.3
CITIZEN |
6.ARREST AND 300X TRAFSIC LAW VIOLATORS. 2.8 3.4 3.3
5.3UAR) PRISONZRS/INMATSS OETAINID 4T 2.7 3,2 3.1
FACILITY OTHER THAN JAIL (E«Gos
HOSPITAL).

* IMPORTANCI SCALZT S5=CRITICALs4=VIRY IMPORTANT,3=IMPIRTANT,
2=0F SOME IMPORTANCE«1=0F LITTLZ IMPGRTANCE

NOTE: The mean of the values listed in the column labeled "Your Agency"
is the same value as the Overall Task Group Importance mean listed on

the Task Group Summary Information page (e.g., 3.8 + 3.4+ 3.3 + 2.8 +
2.7=16 25 =3,2),
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On occasion, there may be tasks for which the ratings from your agency
were missing or were unreadable. Such tasks appear under the heading
"Tasks with Missing Data."

E. Use of Task Group Summary and Task Importance Information

Since the major goal of this project for POST is to improve employee
selection procedures, the information in this section of the Report is
intended to serve as input for decisions concerning the design and content
of selection procedures. We recommend, as a first step in the use of this
information, a review of the task group and task data to determine the
task groups which are most important and most frequently performed in your
agency and the relative importance to your agency of the individual tasks
within each task group.

The next step should consist of a careful review of each of the important
tasks. For each, Jjudgments should be made concerning the behavior,
skills, knowledge, abilities and other personal characteristics which are
necessary for successful performance of the important tasks within each
task group. (As mentioned before, since the behavioral categories are
based upon tasks, and since the behavioral categories have direct implica-
tions for skills, knowledge, abilities, and other characteristics, we
recommend that you first review behaviors in order to establish your
primary 1ist of skills, knowledge, abilities, and other characteristics.)

Third, a decision should be made concerning when mastery of the behavior,
skill, knowledge, ability, or other personal characteristic has to occur.
If mastery must be present at entry-level (e.g., basic driving skill), it
. is legitimate to evaluate such mastery in applicants, and reject appli-

cants who do not gqualify.* Fourth, your entry-level officer selection
process should be evaluated to determine whether: all the identified
gqualifications which entry-level officers must possess to perform the
important tasks are being properly assessed. Fifth, an evaluation of the
job-relatedness of selection procedures should be made and a plan for
correcting inadequacies devised. Sixth, we recommend that consideration
be given to rating the performance of your incumbent officers on those
task groups and individual ‘tasks determined to be important to your
agency.** Finally, you may want to determine the implications of the task
information for field training and on-the-job training.

*  POST has already gathered information from your agency concerning when
task performance must be learned. If you wish to obtain these data,
please contact the POST standards research staff.

*%

POST has gathered information from your agency concerning the tasks
which are generally performed more proficiently by your more suc-
cessful officers. If you wish to obtain this information, please
contact the POST standards research staff
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Iv. BEHAVIORAL INFORMATION

A. Behavioral Ratings

In order to best meet the primary objective of collecting job analytic
data that could be used to develop valid entry-level selection standards,
POST decided that two basic kinds of data were needed. First, data were
needed that describe the important activities a patrol officer actually
performs on the job. The already described extensive task data were
collected for this purpose. Second, data were needed that describe what
kinds of behaviors a patrol officer must exhibit in order to perform
important job activities successfully. As with task data, these data can
ultimately be used to identify the gqualities needed by people to be
successful patrol officers.

Specifically, 29 behavioral categories were identified as being poten-
tially related to successful patrol officer performance. Descriptions of
the behaviors appear in Table 8. The behaviors are-grouped in terms of
the general types of skills, abilities or characteristics which the behav-
jors. require. Supervisory ratings were -collected regarding the extent to
which .each category of behavior is required for successful performance of
each of 33 task groups. The rating scale used for this purpose was the
following six-point scale: ‘ _

To what extent is (name of behavior) required for successful
performance of the tasks below?

Not Required

Seldom Required
Occasionally Required
O0ften Required
Usually Required
Always Required.

G WO

Using a rating instrument called the Survey of Behavioral Requirements, a
representative sample of 42 supervisory personnel from 34 police depart-
ments and 7 sheriff departments rated the extent to which each of the 29
behavioral categories is required for successful performance of each of
the 33 task groups (a total of 957 judgments).

The mean ratings for the behavioral/task-group combinations appear in
Table 9. The means are provided only for those cells in the matrix where
at least 70% of the supervisors rated a behavior as being required for
successful task group performance "often" or more than often. If the per-
cent of supervisors giving such a rating was less than 70%, it was assumed
that there was insufficient rater agreement to specify a behavioral/
task-group value (those cells in the matrix contain zeros or blanks).

37



Table 8.. Description of the 29 behavioral categories

BEHAVIORAL CATEGORIES

COGNITIVE ABILITY

INFORMATION PROCESSING: Identify the similarities and/or differences
in information gathered from different sources (e.g., inconsistencies
in witnesses' statements); identify significant details from among a
body of information (i.e., distinguish significant from insignificant
information); recognize conditions or circumstances that indicate
something might be wrong, or at. least out of the ordinary.

SITUATIONAL REASONING: Make prompt and effective decisions quickly in
both routine and nonroutine (e.g., life and death) situations; eval-
uate alternative courses of action and select the most acceptable

~alternative; make sound decisions in a timely manner; size up a situa-
tion quickly and take appropriate action; conceive of new and inno-
vative solutions to probiems.

LEARNING: Comprehend new information quickly and apply that which has
been learned on the job.

RECALL: Remember various types of information, such as factual infor-
mation (laws, written or oral instructions or descriptions, etc.),
visual information (photographs, physical characteristics of a patrol
area, etc.), and specific details of past events (arrests, investi-
gations, etc.); recall information pertinent to one's duties and
responsibilities.

COMMUNICATION ABILITY

READING: Read and abstract the meaning from a wide variety of written
mategia]s (training materials, reports, laws, internal communications,
etc.).

WRITING: Express oneself clearly and concisely in writing; use
acceptable grammar, punctuation, and spelling; write reports that are
complete and provide an accurate account of that which was observed
personally or related by another person or persons; transcribe the
important elements of oral communication in abbreviated written form’
(take notes).

ORAL EXPRESSION: = Communicate various types of information orally
(accounts of past events, directions, explanations, ideas, etc.) in a
clear, understandable manner; talk effectively with persons of greatly
divergent cultural and educational backgrounds; speak with good pro-
nunciation; project one's voice clearly; adapt one's tone of voice as
necessary to communicate over police radios and other electronic
transmission equipment. '
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Table 8. Description of the 29 behavioral categories (continued)'

ORAL COMPREHENSION: Understand spoken communications and identify the
Tmportant elements. of  spoken communications.

SPECIAL SKILLS »
HANDWRITING:  Have legible handwriting.
ARITHMETIC COMPUTATION: Add, subtract, multiply, and divide numbers.

UNDERSTANDING ILLUSTRATED MATERIAL:  Understand and use properly
jllustrated materials such as maps and/or diagrams.

ACCURACY WITH NAMES AND NUMBERS: Identify the proper location of a
name or number within an alphabetical or numerical sequence; identify
similarities and differences when comparing names or numbers; copy
names and numbers accurately.

DIAGRAMING/SKETCHING: Portray accurately an object, event, or setting
in a2 drawing or in schematic form (e.g., accident scene).

INTERPERSONAL RELATIONS

INTERPERSONAL BEHAVIOR: Be sensitive to the feelings of others and
resolve problems in ways that do not arouse antagonism; interact and
deal effectively with people from varying social and cultural back-
grounds in a wide range of jnterpersonal situations; be courteous and
respectful; calm emotional people and resolve interpersonal conflicts ‘
through persuasion rather than force; anticipate peoples’ reactions;
influence people and inspire their confidence and respect.

TEAMWORK: Establish and maintain effective working relationships with
coworkers, supervisors and other law enforcement officials (by sharing
information and working cooperatively with others, complying with
departmental rules and regulations, following orders, accepting advice
and constructive criticism, etc.).

INTEREST IN PEQPLE: Exhibit an active interest in understanding and
working with people; demonstrate concern for the safety and weifare of
others and a desire to serve the public.

PERSONALITY CHARACTERISTICS

ASSERTIVENESS: Assert oneself when necessary to exert control over
others; confront and challenge people who are behaving in a suspicious
manner.
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Table 8. Description of the 29 behaViora] categories (continued)

EMOTIONAL SELF-CONTROL: Maintain one's composure and perform effec-
Tively 1n stressful situations (crisis situations, situations which
one finds personally repugnant, etc.); refrain from over-reacting when
subjected to physical or verbal abuse; exercise restraint and use the
minimun amount of force necessary to handle a given situation.

FLEXIBILITY/ADAPTABILITY: Adapt to changes in working conditions
(changes in patrol assigmment, shift changes, different types of inci-
dents that must be handled one right after the other, etc.); remain

alert during periods of routine, monotonous activity.

CONFRONTATION: Confront potentially physically hézardous situations.

WORKER CHARACTERISTICS

INITIATIVE: Proceed on assignments without waiting to be told what to
do; improve one's skills and keep informed of new developments in the
field; work diligently and exert the extra effort needed to make sure
the job is done correctly, rather than merely "putting in time."

DEPENDABILITY: Be conscientious, reliable, thorough, punctual,
accurate; assume responsibility for one's share of the workload.

APPEARANCE: Present a neat, clean, well-groomed appearance.
INTEGRITY: Be honest and impartial; refrain from accepting bribes or
TFavors" or using one's position for personal gain.

PHYSICAL CHARACTERISTICS

COORDINATION: Integrate the actions of one's arms and legs to produce
coordinated movement (such as in running, jumping, etc.).

AGILITY: Perform physical actions or movements quickly and nimbly.

BALANCE: Maintain one's balance in unusual contexts (such as when
climbing, crawling, crossing narrow ledges, etc.). -

ENDURANCE: Maintain physical activity over prolonged periods of time,

STRENGTH: Exert muscular force (such as in 1ifting, pulling, pushing
or dragging hard to move objects; physically restraining others, etc.).
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Matrix of behavioral/task

group values.

Table 9.

BEHAVIORS

Information Processing

- COGNITIVE ABILITY

Situational Reasoning

Learning

Recall

- COMMUNICATION SKILL

Reading

7

Writing

Oral Expression

Oral Comprehension.

Handwriting

Arithmetic Computation

SPECIAL SKILLS

Material
Accuracy with Names-and

Understanding Dlustrated:

Numbers

Diagraming/Sketching

INTERPERSONAL RELATIONS

Interpersonal Skill

Teamwork

Interest in People

PERSONALITY

CHAR ACT’ER ISTICS

Assertiveness

Y

Emotional Seli~-Control

i

Flexibility/Adaptability

Confront Hazards
WORKER CHARACTERISTICS

Initiative

Dependability

Appearance

Integrity

Coordination

PHYSICAL CHARACTERISTICS, N\

Agility

Balance

Endurance

Strength
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(continued)

Table 9.

BEHAVIORS

Information Procéssing

.COGNITIVE ABILITY

Situational Reasoning

T

Learning
Rec;ll k

COMMUNICATION SKILL

Writing

" Reading

Wt

Oral Expression

Oral Comprehension
SPECIAL SKILLS

Handwriting

Arithmetic Computation

g Llustrated

Material
Accuracy with Names-and

-Understandin

Numbers

Diagraming/Sketéhing
INTERPERSONAL RELATIONS

Interpersonal Skill

Teamwork

interest in People
PERSONALITY

CHAR ACTERISTJ_:CS

Assertiveness

Emotional Self-Control

Flexibility/Adaptability

Confront Hazards
WORKER CHARACTERISTICS

‘Initiative

Dependability

Appearance

Integrity

PHYSICAL CHARAGCTERISTICS N ,DSDEED,._SSSSSassSsSsSs

Coordination

-Agility

Balance

Endurance

Strength




m:ﬂﬂ:@I mcomm,o; .mw \\\\

N
NN
4. 0

=

A7/Hl 7 ,.S HY/E

ssueturojrag yedtsfud . ‘z¢

N
-
34,114, 8
N
N
N

//

1
42404

N
M
4,0
»

4. 6424, 7
N
3.5
Q
4,8(5-0144.5

mﬁ_:.a:mum .; §

S
NN

BN
N
N
‘ \\4.7 3.8/4.8
N
N
[

. R ; | : i | '/ o +
- o Y V5K M gW\\\\\\\\\\\§w\\&\\\\\%\w\\\\\\\\\\\k\\\w\\\ / 7 w\\\\\\\\\\\x \\wm NN
N 77 e R R R/ R R/ Z a Y 53 I 77 ) Y
TR \\\“ e \\m\ 1 \\\ FEE M\“ 7 ZEBRNY
G 7/ EREN/ENRR7/ NERN/ RRN /ERER/
xuo\?.omwnm dwuvnuo L2 \\ H M \\\H “ \\ H H ,40 “\ H \\\ § H “ M§
sromiadeg Aporsny "9z Q\ \\\ +| \\\ ol w e~ \\\ / Q\ ° “.\\K
, , = . ik i \ AT I,
SN 1 ) ) U A U A A v
‘ . . wl 0
; 2138 m m m
‘ gl m HER MR o |3E]|R o
AEIHHEREBRHHERHAA R EERMEHEE :
EREILE & HHEPME L IR S HE R E IR R EE
Alelglalof 1S ] [EIE1R 8 s 5l Ble s le 20 813131518 o212 L5151 ]
. AHE P HEE R R B HE - RN EHHE MR EE
AR R R HE BB HE S HEHEEHEEEHEBREEEE
mmm mmm wl=]d m,mmmm@wmmmn .mm mzmmmmmum mm <|ald]s

(continued}-

Table 9.
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An analysis of _the matrix results in the following conclusions: (1) Every
one of the 29 behavioral categories is required for successful performance
of at least three task groups; (2) Diagraming/Sketching, Arithmetic
Computation, Strength and Balance are required for the fewest number of
task groups (3 each), whereas Dependability is required for 30 of the 33
task groups.

Ratings were also collected from the same 42 supervisors concerning
whether a behavior must be exhibited by applicants or whether recruits can
be trained to perform the behavior while in the academy or during field
training. Seventy percent or more of the supervisors indicated that the
following behavioral categories, although important for job success, did
not have to be mastered before hiring: Diagraming/Sketching, Confronta-
tion, and Endurance.

Seventy percent or more of the supervisors indicated that the following
types of behaviors should be mastered before an applicant is hired:
Learning, Recall, Reading, Oral Expression, Oral Comprehension, Hand-
writing, Interpersonal Skills, Interest in People, Emotional Self-Control,
Initiative, Dependability, Integrity, Coordination, Agility, and Balance.

The supervisors could not agree (less than 70% agreement) concerning when
mastery of the following important behavioral categories should occur:
Information Processing, Situational Reasoning, Writing, Arithmetic Compu-
tation, Understanding Illustrated Materials, Accuracy, Teamwork, Asser-
tiveness, Flexibility, Appearance, Strength. Before your agency reguires
some mastery for these behaviors, a decision must be made concerning the
level of mastery, if any, you can reasonably require applicants to demon-
strate in the selection process (before training).

Regardless of when mastery of the job behaviors must occur, there are
often skills, knowledge, abilities or other characteristics which are pre-
requisites for successful behavioral performance, and which appliicants
must be able to demonstrate during the selection process. For example,
the axact type of report writing behavior which patrol incumbents must
exhibit can be learned in the academy. Nevertheless, employers can
require that applicants possess basic writing ability (e.g., ability to
write in a grammatical and articulate fashion, because such basic abili-
ties are required by the job and should be achieved in the normal course
of primary and secondary education). Therefore, decisions must also be
made concerning the competency level of personal characteristics which
your agency will require applicants to demonstrate.

B. Behavioral Weights

Once the relevance of behavioral categories for successful task perfor-
mance was determined, the relative overall importance of each of the 29
categories for your agency was computed using the following procedure:

° The impcrtance of a behavioral category for a particular
task group was computed by multiplying the previously
described behavioral/task-group relationship value times
your agency's task-group Importance value. For example, if
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a behavior is "usually" required for task group performance
(a rating of 4), and if the task group in your agency is of
"eritical" Importance (a rating of 5), then the overall
behavioral/task group value for your agency is 20 (this
YaéueS will be referred to as the behavioral/task-group
index) .

. A1l the behavioral/task-group indices associated with a
behavior (e.g., writing) were summed across the 33 task

groups. This results in an overall sum for each of the 29
behavioral categories. =

. These 29 subtotals were summed to produce an overall total.

'3 Each subtotal was divided by the overall total and multi-
plied by 100 to arrive at the final behavioral weights
(expressed as percentages).

Each behavioral weight 1is an indication of the importance of that behav-~
joral category to the agency in gquestion. For example, the behaviors
associated with Situational Reasoning might be given a percentage weight
of 10% in contrast to the remaining 90% which would be spread over the
other 28 behavioral requirements. This same percentage weight can be used
to assess the importance of skills, knowledge, abilities, and other char-
acteristics which. are prerequisites %o  successful performance of the be~
haviors.  Therefore, in the previous example, Situational Reasoning
ability (in relation to all other requisite skills, knowledge, abilities,
and other characteristics associated with the 29 behaviors and categories)
would receive a 10% weight. This computed percentage weight denotes how
much weight a measure of the behavior, skill, knowledge, ability or other
characteristic (e.g., a test of Situational Reasoning) should be given in
the employee selection process.

C. Agency Behavioral Weight Information Printout

The “Behavioral Weight Information" page of your' printout (Appendix D)
contains the behavioral weights for the 29 behavioral categories computed
for your agency. The weights computed for your Comparwson Group and the
Statewide Composite are also presented.

Use of the behavioral weights should be based upon the following assump-
tions: (1) the 29 behaviors and requisite characteristics are compensa-
tory (e.g., one might compensate for a lack of Assertiveness on the job by
demonstrating exceptional Interpersonal Relations), (2) all 29 behaviors
(or the requisite characteristics) can be measured in a reliable and valid
manner in the selection process, and (3) the behavior (or requisite char-
acteristics) are necessary at the point of hire and before training. To
the extent that these assumptions are violated (one or more of the behav-
joral categories or underlying characteristics are not considered compen-
satory, cannot be adequately measured, or are not necessary at the time of
hire), the behavioral weights opresented 1in your printout should be
modified. This can be done by summing the weights in the printout for
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those behaviors or characteristics that are compensatory, measurable, and
necessary at the point of hire, dividing each weight by this sum and
multiplying each new value by 100 to arrive at new percentage weights.
Those behavioral categories or characteristics that are necessary at the
point of hire and measureable, but not considered compensatory, should be
tested for on strictly a pass/fail basis. Those types of behaviors or
characteristics which are not measurable should obv1ous1y not be assessed
in the selection process.

D. Use of Behavioral Weight Information

The behavioral information was designed for two principle uses: (1) to
serve as a basis for identifying important behaviors and prerequisite
skills, knowledge, abilities and other personal characteristics, and (2)
to estimate the weight which should be given to a measure of each type of
‘behavior or characteristic in the selection process.

Behaviors and Prerequisite Skills, Knowledge, Abilities and Other Personal
Characteristics

To make optimum use of the behavioral information, a review should be made
of each behavior which is important to your agency. The purpose of the
review is to identify the requisite characteristics which recruits must

possess in order to eventually perform the job successfully (i.e., iden-
tify the requisite or job-related characteristics). The next recommended
step consists of a review of your agency's current personnel selection
practices to determine whether all the behaviors and characteristics are
being measured. If not, the feasibility of measuring the previously
unmeasured behaviors and characteristics should be assessed. Finally, an
evaluation of the job-relatedness of current measures of applicant be-
haviors and characteristics should be made, and a plan should be developed
for validating, if possible, all unvalidated measures.

Weights Assigned to Measures of Behaviors and Requisite Characteristics

The behavioral weights on the Behavioral Weight Information printout are
suggested relative weights for job-related measures of the 29 behavioral
categories or measures of requisite skills, knowledge, abilities, and
other characteristics. Therefore, if a measure of Recall has a weight of
6% and a measure of Accuracy has a weight of 3%, then we would recommend
that the score for the measure of Recall be given twice as much weight as
the score for Accuracy.

Every behavioral category which has a weight above zero should be con-
sidered sufficiently important for your agency to have implications for
employee selection. The actual magnitude of the weights, however, only
has meaning when comparing the importance of one behavior or character-
istic versus one or more of the remaining behaviors or characteristics.
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. V. INCIDENT INFORMATION

In addition to:the 329 tasks, POST‘gatheredfFrequency and Importance data
on 110 types of incidents which patrol officers are typically called upon
to handle (e.g., traffic hazards, false fire alarms, loitering, etc.).

A. Formation of Incident Groups

The 110 incidents were clustered into 16 groups of incidents which require
similar actions on the part of the officer. The titles of the incident
groups and the number of tasks in each group appear in Table 10.

B. Incident Group Summary Information Printout

As with the task groups, there is, in the section of your printout
entitled "Incident Group Summary Information" (Appendix E), a page of
summary information for each of the 16 incident groups. The information
is presented in the same format as for the task groups. ~That is, the
incidents defining each incident group are presented in the form of a
definition at the top of the page, followed by values for, and graphical
representations of, the average Importance and Frequency of the incidents
in the incident group for your agency, your Comparison Group and the
Statewide Composite. This is followed by estimates of the total number of
times per month ("Estimated Monthly Response") an officer responds to
reports of the types of incidents in the incident group in your agency, as
well as in the agencies in your Comparison Group and Statewide Compos-
ites. These estimates were computed by using the same conversion table
used for estimating "Estimated Monthly Performance" for task groups.

C. Incident Importance Information Printout

As with the individual tasks within a task group, the individual incidents
within an incident group are listed on the page immediately following each
“Incident Group Summary Information" page in your printout. Means of the
Importance ratings provided by the supervisors from your agency (Column
1), from your Comparison Group (Column 2) and from the Statewide Composite
(Column 3) are presented to the right of each incident. The incidents are
listed in order of Importance in your agency from high to low. Any inci-
dents that are not handled in your agency or for which there is missing or
unreadable date are listed last.
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Table 10. TitleS"uf incident groups.

Number of

Incidents
; INC!BENT GRGUPS . within Groupsr
1. Theft/Burglary -7
2. Fraud « o ¢ 2 ¢ o o 2. % o0 e v s s st v s v v e s e s e v s o 4 s s e s e e 9
3. Assault/Armed Robbery/Homicide . « v . o v v o o v v v v o o v v o s s s oo .10
4, Kidnapped/Missing Person. + « « o v v ¢ s v ¢ o o s v s o s s v o s et s 000 &
5. Reckless/Drunk DTiving « o o 4 o ¢ 4 o ¢ o o vt o o s s o s e v s s s s 0 s v a5
6. Liquor/Drug ViolationsS: i « « « + o ¢ o s o s v e o v 0 s s 0 s s a0 0 o s e e e
7. Suspicious Objects/Abandoned Property. + « « o « v ¢ s e o ¢ 4 o o s o0 0 0 o 4 B
8. Persons Wanted for Military Desertion, Parole Viclation,
Illegal Residence SEAtUS v + v s o e-0 o ¢ 0 o o s s o 2. 04 % t o o o & o o0 = v o3
9. Hazards Requiring Emergency ACHON « + « ¢« « « v v v o s ¢ o o s s o s v v s o s 9
10, Use or Possession of Illegal Weapons « + « v v ¢ o ¢ v o 2 s + s 0.0 06 v s o0+ &
11. Situations Requiring Emergency ACtiOn « « o v s v o ¢ o oo o 0 ain o o o o a s o1
12. Nuisances/Obscene ConduCt . « o « o o « s+ s o s o o ¢ 5 o o s 4t v s s o o o s o 813
13, Disturbances of the Peace . . ¢ o o % o o o o s s o oo 6 578 o 4« s o0 s.0 s s s o 15
14. Medical Emergencies. & « « o o o s ¢ o o0 o s w n 4o o o b o e e s e v e e e o3
15, Assgistance to the Public « v v « o v 0 4 v o o o o s o 0 o s o 0 2 o0 v a6 o T
16. Licensing/Ordinance Violations « « « « + ¢ v v ¢ ¢ ¢ v v o e s s v s o o o v v oo T
Total . + . 110

D. Use of Incident Group Summary and Incident Importance Information

As with the task information, we recommend that you review the incident
group and incident data to determine the incidents which are the most Im-
portant and Frequent in your agency and the relative Importance of the
incidents within each incident group.

Next, the same steps mentioned before in connection with the task informa-
tion are recommended. They include identification of requisite behaviors,
skills, knowledge, abilities, and other personal characteristics; determi-
nation of when mastery of the behaviors and characteristics must be
achieved; evaluation of the extent to which behaviors and characteristics
are being measured by the current selection process; evaluation of the
job=-relatedness of current selection procedures; and development of a plan
for validating current and future procedures.
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. VI. VEHICLE AND EQUIPMENT USAGE

A. Vehicle and Equipment Usage Information Printout

Simple "yes/no" responses were collected from patrol incumbents con-
cerning the use of different types of equipment and the operation of
different types of vehicles. These data were collected on the assumption
that  if the majority of patrol officers use a particular piece of
equipment. or operate a particular vehicle on the patrol Jjob, it is
reasonable to require that job applicants. possess the basic abilities
required to use/operate the equipment or vehicle successfully.

The results of the analyses of these data appear in the Vehicle and
Equipment Usage section of your printout (Appendix F). If 50% or more of
your agency's patrol officer sample indicated that they operated a parti-
cular type of vehicle or equipment, then a "Yes" appears 1in the
appropriate space on your printout in the column labeled "Your Agency."
The percentage of agencies which operate that type of vehicle or equipment
in your Comparison Group and Statewide Composite are also indicated.

B. Use of Vehicle and Equipment Usage Information

The vehicles which patrol officers must operate and the equipment they
must use 1in the course of doing the job can have implications for Dboth
selection and training. It is recommended that your agency review the
list of vehicles. and equipment which patrol officers operate in your
agency, and determine what implications exist, if any, for additional,
required patrol officer behaviors, skills, knowledge, abilities, and other
personal characteristics. For example, as mentioned previously, if a
patrol officer in your agency must operate a boat, it may be appropriate
to require experience and skill in boating for patrol officer applicants;
or you may find that your training program should be augmented to include
this facet of the job.
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CONCLUSION

We have attempted in thig Report to describe the ways in which your job
analysis feedback information can be wused to establish Jjob-related,
entry-level selection procedures, job-related training curriculum and per-
formance appraisal systems. We realize that the explanations presented
are- somewhat. brief and may not provide you with all the information. you
may need to make full use of the enclosed data. As already stated, if you
need assistance in the interpretation of the Job analysis information,
please contact the POST standards research staff. :

POST would also like to express its appreciation to your agency for par-
ticipating in the statewide Job analysis. By virtue of the assistance of
219 California departments, POST has established a job analysis data base
which will serve a number of our research purposes in the years to come.
For example, work has already begun on tests of reading and writing abil-
ity, and physical performance skill. Plans are also being formulated to:
use the job analysis to establish the portability of testing procedures to
agencies which did not participate in the original job analysis; assess
future changes in the patrol officer job; and incorporate data from addi-
tional agencies into the statewide data base.

With your help, POST now has the basic data it needs to conduct

significant research designed to maintain and improve the quality of law
enforcement in California.
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AGENCYI EXAMPLE

. BACKGROUND AND ORGANIZATIGNAL INFORMATIAN

IMCUMBENT SUXxvIy
(PATROL OFFICERS)

RESPONDENTS AGENCY COMPARISON 5ROUP STATEWIDE
CINDIVIJUALS) (AGENCIES) (AGENCIES)
NUMBER 6 45 219+
% OF TOTAL PATROL
OFFICERS IN AGENCY 12.5% 19.2% 32.9%
TIME IN PATROL
OFFICER RANK (AVG.) S8.7 40S 51.1 MOS 47.5 M08
TIME IN RADIO-CAR PATROL
ASSIGNMENT (4VG.) 4443 M0S 40.1 MOS 37.6 MOS
TIME IN CURRINT 3ZIAT
(AVG.) 5.2 4053 10.6 M0S 18.4 03
IME IN CURRINT SHIFT
(AVG.) 4.8 0S 3.2 YOS 8.6 40S
SHIFTS WORKID*+
0aY 2 ¢ 33%) 33.7% 31.8%
EVENING 2°¢ 33%) 32.3% 33.1%
NIGHT 2 ¢ 33%) 27.4% 26.4%
RELIEF e 9% 6.5% 8.6%
ZTHNICITY
AMERICAN INOIAM 0 ¢ 0%) 0.4% 1.8%
LACK 0 ¢ 0%) 3.2% 3.2%
WAITS 6 (10GX) 87.0% 54.7%
ASTAN AMERICAN 0 ¢ 0% 0.2% C.ax
SPANISH SURNAME 0 (  3%) 7.5% 8.5%
FILIPING oo 9% 0.5% 0.3%
OTHER g ¢ 0% 6.2% 1.0%
SEX
ALE 6 (130%) 95.7% 35.5%
FEMALE ¢ ¢ 0%) 4.,3% 3.5%
AGE (AVG.) 30.7 YRS 29.5 YRS 30,3 YRS
SDUCATIONAL LIVEL
(AVG.) 13.5 YRS 14.6& YRS 14,1 YRS

* FOR THE TOTAL NUMBEZR 0OF PATROL OFFICZIR RESPONDINTS IN YOQUR
COMPARISON GROUP AND IN THE STATIWIDE SAMPLE, SEE APPEXNDIX 8.

*x DESINITIONGI DAY = APPROX. 8 AM T4 6 PM,
ZYEMING = APPROX. 4 2% T3 MIDNIGHT,
MIDNISHT = APFROX. MIJNIGHT TC 8 aM,



AGENCY? EXAMPLE

-

3ACKGROUND AND ORGANIZATIONAL INFORMATION

SUPERVISOR SURVEY

RESPONDEINTS AGENCY COMPARISCON GROUP STATEWIDE
(INDIVI)UALS) (AGENCIES) (AuEMCIES)
NUMBER 3 45% 219+
TIME IN - :
CURRENT RANK (AVG.) S9.7 M0S 48.5 40S 51.2 M9asS
SHIFTS WORKED*w
DAY 1 ¢ 33%) 36.1% 32.0%
EVENING 1 ¢ 33%) 27.3% 30.6%
NIGHT 1 ¢ 33%) 24 w8 20.7%
RZILIZF 0 0% 12.2% 18.7%
STHNICITY ‘
AMERICAN INDIAN g ¢ 0% 1¢3% 1.2%
BLACK 8 ¢ g% 0.4% Q0e5%
WHITE 2 &7%) S247% 30.9%
ASIAN AMSRIZAN o ¢ 0% 0.0% 0.58%
SPANISH SURNAMNS 1 ¢ 33%) 5.6% B.4%
FILIPIND 0 ¢ 0%) 0.0% 0.0%
CTHER 0 ¢ 0% 0.0% 9.3%
SEX
MALE 3 (100%) 100.0% 99 ,5%
FEMaLE a ¢ 8z 0.0% 0.5%
AGE (AVG.) ' 38.7 YRS 37.3 YRS 37+56 YRS
SOUCATIONAL LZvsL
(AVG ) . 10.3 YRS 14,9 ¥3s 1445 YRS

* FOR THE TOTAL NUMBER OF SUPERVISIR ICSPONDENTS IN YOSUR COMPARISON

GROUP ANDJ IN THE STATEWIDE SAMPLT, SEF APPENDIX 3.

** DEFINITIONSD DAY = APPROX. 8 AM TO & PM,
ZVINING = APPROX. 4 PM TO MIDNISHT,
MIONIGHT = APPROX. MIDNIGHT TG 8 AM.
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APPENDIX B

Comparison Groups

Comparison Group 1 -
Municipal Departments with
1-10 Officers '

Adelanto Police Department
Anderson Police Department
Angels Camp Police Department

Arroyo Grande Police Department

Auburn Police Department
-Belvedere Police Department
Brentwood Police Department
Brisbane Police Department
Calistoga Police Department
Carpinteria Police Department
Chowchilla Police Department
Cloverdale Police Department
Coachella Police Department
Coalinga Police Department
Colma Police Department
Colusa Police Department
Corcoran Police Department
Corning Police Department
Cotati Police Department
Crescent City Police Department
Del Rey Qaks Police Department
Dixon Police Department
Exeter Police Department
Fillmore Police Department
Fortuna Police Department
Fowler Police Department
Gonzales Police Department
Grass Valley Police Department
Greenfield Police Department
Half Moon Bay Police Department
Hillsborough Police Department
Hollister Police Department
Hughson Police Department
Huron Police Department

King City Police Department
Kingsburg Police Department
Lakeport Police Department
Lemoore Police Department
Live Oak Police Department
Livingston Police Department

Cornpa.rison Group 1

(continued)

Marina Police Department

Newman Police Department

Oakdale Police Department

Qjai Police Department

Palm Springs Police Department

Palos Verdes Estates Police "
Department

Patterson Police Department

Reedley Police Department

St. Helena Police Department

San Anselmo Police Department

Sanger Police Department

Sebastopol Police Department

Shafter Police Department

Sierra Madre Police Department.

Suisun Police Department

Taft Police Department

Tiburon Police Department.

Weed Police Department

Williams Police Department

Winters Police Department

Arvin Police Department

Comparison Group 2 -

Municipal Departments with

11-25 Officers

Banning Police Department
Bell Gardens Police Department
Benicia Police Department
Brea Police Department
Chico Police Department
Chino Police Department
Clovis Police Department
Coronado Police Department
Covina Police Department
Cypress Police Department
Davis Police Department
Delano Police Department



Comparison Group 2
(continued)

East Bay Regional Park District/
Department of Public Safety
El Centro Police Department
El Cerrito Police Department
El Segundo Police Department
Fontana Police Department
Hermosa Beach Police Department
Imperial Beach Police Department
Indio Police Department
Irvine Police Department
Lia Habra Police Department
La Palma Police Department
Larkspur Police Department
Lodi Police Department
Lompoc Police Department
Los Alamitos Police Department
Los Gatos Police Department
Madera Police Department
Martinez Police Department-
Marysville Police Department
Menlo Park Police Department
Milpitas Police Department
Montclair Police Department
Monterey Police Department
Novato Police Department
Piedmont Police Department
Pinole Police Department
. Pittsburg Police Department
Placentia Police Department:
Pleasanton Police Department
Red Bluff Police Department
San Carlos Police Department
San Luis Obispo Police Department
San Marino Police Department
'Seal Beach Police Department
Selma Police Department
Signal Hill Police Department
South Lake Tahoe Police
Deépartment
South Pasadena Police Department
Stanton Police Department
Turlock Police Department
Ukiah Police Department
Vacaville- Police Department

APPENDIX B (cont'd)

Comparison Group 2

(continued)
Woodland Police Department

Yuba City Police Department
Visalia Police Department

Comparison Group 3 -

Municipal Departments with

26-50 Officers

Alameda Police Department
Alhambra Police Department.
Antioch Police Department
Buena Park Police Department
Burbank Police Department
Chula Vista Police Department
Colton Police Department
Concord Police Department
Culver City Police Department
Daly City Police Department
Downey Police Department
Fairfield Police Department
Foster City Police Department
Gardena Police Department

La Mesa Police Department
Manhattan Beach Police Department
Merced Police Department
Montebello Police Department
Mountain View Police Department
Napa DPolice Department
National City Police Department
Newark Police Department
Oceanside Police Department
Orange Police Department
Pacifica Police Department
Palo Alto Police Department
Petaluma Police Department
Redlands Police Department
Redondo Beach Police Department
Redwood City Police Department
Salinas Police Department

San Bruno Police Department
San Gabriel Police Depariment
Santa Maria Police Department
Santa Rosa Police Department



.\-//

Comparison Gf‘roup 3

(continued)

Simi Valley Police Department
South San Francisco Police
Department

~Upland Police Department

Ventura Police Department
Vernon Police Department
Walnut Creek Police Department
West Covina Police Department
Westminster Police Department
Whittier Police Department
Redding Police Department

Comparison Group 4 -

Municipal Depa.r,tmentys with

- 51-150 Officers

Bakersfield Police Department
Beverly Hills Police Department
Costa Mesa Police-Department
Fremont Police Department
Fullerton Police Department
Garden Grove Police Department
Glendale Police Department
Inglewood Police Department
Modesto Police Department
Ontario Police Department
Pasadena Police Department
Pomona Police Department
Richmond Police Department

San Bernardino Police Department

San Mateo Police Department
Santa Barbara Police Department
Santa Monica Police Department
Stockton Police Department
Sunnyvale Police Department
Torrance Police Department
Vallejo Police Department

Comparison Group 5 -

Municipal Departments with

151+ Officers

Los Angeles Police Department
Oakland Police Department

APPENDIX B (cont'd)

Comparison Group 5
(continued)

Sacramento Police Department
San Diego Police Department

San Jose Police Department

San Francisco Police Department

Comparison Group 6 -

‘County Departments with

1-40 Officers

Butte County Sheriff's Department

Calaveras County Sheriff's
Department

Inyo County Sheriff's: Department

Kings County Sheriff's Department

Lake County Sheriff's Department

- Lassen County Sheriff's Department

Madera County Sheriff's Department

Plumas County Sheriff's Department

San Luis Obispo County Sheriff's
Department

Shasta County Sherifi's Department

Trinity County Sheriff's Department

Yuba County Sheriff's Department

Comparison Group 7 -
County Departments with
41-125 Officers

Alameda County Sheriff's Department
Contra Costa County Sheriff's Depart-
ment
El Dorado County Sherifi's Department
Humboldt County Sheriff's Department
Kern County Sheriff's Department
Mendocino County Sheriff's Department
Monterey County Sherifi's Department
Placer County Sheriff's Department
San Mateo County Sheriff's Department
Santa Barbara County Sheriff's Depart-
ment ’
Sonoma County Sheriff's Department
Stanislaus County Sheriff's Department



Comparison G‘roup 8 -
County Departments with
126+ Officers

Los Angeles County Sheriff's Department
Orange County Sheriff's Department
Riverside County Sheriff's Department
Sacramento County Sheriff's Department
San Bernardino County Sheriff's Department

APPENDIX B (cont'd)



APPENDIX C
TASK GROUP SUMMARY INFORMATION AND TASK IMPORTANCE PRINTOUT



v/

AGENCY: EXAMPLE

TASK_GROUP SUMMARY INFORMATION
TASK GROUP # 1.ARREST AND OETAILN

TASKS THAT INVOLVE THE AFRRESTING OF PERSONS (WITH OR WITHOUT
AN ARREST WARRANT) AND THE SUARDING OF PRISOMERS.

MEAN GRAPH QF AVERAGTZ IMPORTANCE OF TASKS IN TASK GRQUP
1 -2 3 4 3
YGUR LITTLE IMPORTANT CRITICAL
AGENCY 268 XXXKXXXAXKXXAXXKKXHKX
COMPARISON
GROUP Ja3 HAXXNKAXAXXXUXKXAXKXAXKXXKEANKX XX
STATEWISE
COMPGSITEZ 3¢5 XAXXNXNXXKUXAXAXXXKXAXUXXXAXAXXX
COMPARISON STATEWIDE
330UP CompOSITE
RQ%GE aC QOSS
MEAN . GRAPH gF AYTRAGID FRIGUINTY OF _TASLS IN _TASK_GROUL
1 2 3 n 3 g 7 8 2
YQUR NZVER MONTHLY HEEKLY JAILY
GZNCY Ge8  KAXXXAXXKXXXKXAXKKXXXXNXKN
COMPARISCN
GROUP Ga3 XXUXAXXAXLXXXXXKXXNXKX A
STATZWIZE
cou POSITf bal  XAXXXXXXXXXXAXXXXXXX .
COMPARISON STATEZWIODE
330UP Co%PISITE
ANGEZ ACTROSS
AGEZNCIES 3.3 TG 3.2 2.6 TO 5.8

TOTAL ESTIMATID MONTHLY PIRFORMANCEI 3Y OFFICER JF TASKS Id TASK GRGUP

YOUR COMPRARISON STATEWIDE
AGZHCY GICUP EoHEAsSIIE
NUMBER 3 TASKS
PERFORMED 5 TASKS S TASKS = TASKS
TOTAL MONTHLY 15.9 18.9 193
PCRFORMANCE TI®ES PER #C TIMES PER 47 TIMES PIR MO

SERCENTAGE OF
AGENCIES WITH
LOYER vaLUE 82.2% B4 .%%

- D WP R A G W - - v D A G - . M G . S - —— - " - G M e em W WO . e ey e - - =



S

AGENCY: EXAMBLE

AYZRAGT IMPQRTANCT 05 TASKS IN TASK GROUP

-

TASK GROUP # 1.ARREST AND DETALY
AVERAGE IMPORTANCE

RATINGS =

YUt COMPARISON STATEWIDE

AGENCY GROUFP CoOMPOSITE
TASKS _PERFORMED 3Y YOUR AGENCY
1«TAKE INTO CUSTJOY PIISON ARRESTED BY 3¢3 347 3.6
CITIZZIN.
2«ARREST PERSONS WITHQUT HWARRANT. 3.3 4.0 3.9
JSERVEI ARRIST WARRANTS. 3«0 3eb 3453
4, ARREST AND 300X TRAFFICZ LAW VIQOLATORS. 2.0 3.4 3e3
S.GUARD PRISONERS/INMATES DETAINED AT 1.5 3.0 3.1
FACILITY OTHER THAN JAIL (Z.5.9%
HOSPITAL) .

RTANCE SCALE?Y S=CRITICALy4=VERY IYPCORTANT+I=IMPOIRTANTy

* iMP0
2=CF SOMZ IMPORTANCEZI,1=0F LITTLZ IMPORTANCE



AGENCYL EXAMPLE

TASK_GROUS SUMMARY INFORMATIZN
TASK GRCUP 8 2.CHEMICALs DRUGe ALC HUL TEST
TASKS THAT INVOLVI PHY4YSICALLY OR CHEMICALLY TESTING F2R
SOBRIETY &ND/OR PRESINCZ OF CONTROLLED SUSBSSTANCES.
MZAN  GRAPH_QOF AVERAGET IMPORTAMCE OF TASKS IN TASK GROUPR
1 2 3 4 3
YCUR LITTLE IMPORTANT CRITICAL
AGENCY 28 XXAXNKXAKXUKXXXXAXK
COMPARISON
GROUP 2.4 XXX EXXXXAXEXEAKXX XKL KK X
STATEWIDE .
COMPOSITE 3.3 L0900.099.9.90.9.0.900.099.0.9.0.9.99.9.9.0.9.
COMPARISON STATEWIDE
3R0UP COMPOSITE
RAMGE ACZRGSS :
AGENCIES 244 TC 4.2 1.8 T3 4.8
MT4N GRAPH OF AVTRAGET FRTIJIYENCY OF TASKS IN TASK GRIOUP
1 2 3 4 3 5 7 8 3
Y GUR MZVER MONTHLY WEESLY DAILY
AGENCY 4,2 KXXXAAXRXXXXXAKKXXXKXNX
COMPARISON
GROUP 3.8 HAXXKLXARXNXALXXAX
STATEWIDE
OMPCSITE 3.3 XXXXXXAXXAXXX KKK
B COMPARISON STATEWIDE
3R0UP COMPOSITE
RANGE ACRUOSS
AGEZNCIES 2a58 T2 3.8 1.8 70 748

TOTAL ESTIMATED MONTHLY PERFORMANCE 23Y CSFFICER OF TAQKS IN TASK GRGU

YCUR COMPARISON STATEWICE
AGENCY GROUP COMPASITE

NUMBER OF TASKS
PERFORMED 3 TASKS 4 TASKS 4 TASKS
TOTAL MONTHLY 7.8 5.5 5.5
PERFOIMANCE TIMES PER 0 TIMES PER MO TIMES PER MO
PERCINTAGE OF
AGENCIES WITH
LOWER VALUE 82.2% 82.2%



AGENCY: EXAMPLE

AVIRAGE IMPORTANCE 0T TASKS IN_TAaSK GROUP

> TASK GROUP. # 2.CHEMICAL. ODRUGs ALZOHOL TEST
AVERAGE IMPORTANCT RATINGS
YQUR COMPARISON STATEWIOE
AGENCY GROUP CoOMPGCSITE
TASKS_PERFORMID_3Y_YOUR AGENCY
NARCO=-BANY T3 TEST FOR COMTROLLED
SUBSTANCES.
ZADMINISTER PHYSICAL ROADSIDE SO3RIETY 23 353 ; Je3
TEST (QRUG AND/JIR ALCOHOL).
3+ ARRANGE FOR OBTAINING 3L30D OR URINE 23 3.4 33
SAMPLES FOR SOBRIEZTY TEZSTS.
TASKS_WHICH HAQ_NOT _3ZEN _PERFJRMED
SY YOUR _JGB ANALYSIS SAMOLE.
4 ADMINISTIR "3RZATHALIZER® TEST. ' 3.5 3.4

RITICAL+43YIRY TAPORTANTyI=IMPORTANT,

* IMPORTANCE sSCALZ: 3=CR
CZs1=0F LITTLE IMPORTANCE

2=0F SJMEZ [MPORTAN

~
(™
’

-

N

N



AGENCYI EXAMPLE

. TASK _GROUP SUMMARY IMFORMATION
TASK GROUP # J,JECISICN MAKING c ‘

TASKS THA&T INVOLVE ANALYSISy EZVALUATIONy INQUIRYe ETC.s» IN
CROER TQO MAKE PROPER DETERMINATIONS (Z.Ges PRIGRITY OF i
REQUILRED ACTIONS).

MIAN GRAPH OF AVTRAGS IMPORTANCE OF TASKS IN TASK GROUP
1 2 3 4 5
YOUR LITTLE IMPORTANT CRITICAL
AGENCY 2e5 XXXXAXAXXXXAXXXXKXKX
COMPARISON
GROUP Te3  XXXXXXXXKKAXAXKX KX KXX KX XK KAKX
STATEWIDE
COMPOSITE Tal SRR R 0RO ER 00 09.000000.000.9: v
" COMPARISON STATEWIDE
GRCOUP COMPOSITE
RAMGE ACROSS
AGENCIES 2.5 TO 4.5 2.2 TO 4.8
MZIAN GRAPH_OF AVERAGE FRIGUEINCY OF TASAS_IN TASK_GI3UP
1 2 3 4 5 g 7 3 3
YQUR NTVER WONTHLY WETKLY JAILY
AGENCY 4,2 KXXXXXXXXXXXXXKXKXXK
COMPARISON
GROUP 4.7 XXX KKXYXK ALK AXXAXKX
STATEYIOE
COMPGSITE 4.4 XX UXAXXKAXKAXYAAAXKLNAK
' TOMPARISON STATEWIDE
3R3UP COMPOSITE
RAMGE ACROSS
AGENCIES 3.8 T0 S.7 2.3 TO 6.4

TOTAL ZSTIMATIZ MOINTHLY PERFORMANCE 3Y OFFICER OF TASKS IN TASK GROUP

YZUR COM2ARISON STATEWIOE
AGENCY 3R0UP COMPOSITE
MUMBER OF TASKS
PERFURMED 3 TASKS 5 TASKS 5 TASKS
TOTAL MONTHLY T 14.0 12.0
PCRFORMANCE TIMES PZR MG TIMES PER M2 TIMES PER M0

PZICENTAGE 3F
AGEZNCTIES WITH
LOWER VALUE 13.5% 38.8%
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AGENCY: ExaMPLE

AVERAGE IMPQORTANCE QF _TASKS

IN TASK _5R3UP

-

TASK GROUP # 3.3ECISION WAK ING

(2

AVERAGE IMPORTANCE RATINGS =»

YQUR COMPAIISCN STATEZWIDE

AGENZ
TASKS _PERFORMED 3Y YOUR _AGENCY
L+.SURVEY ACCIDENT SCINZS TO QDETERMINE 2.7
PRICRITY OF REQUIRED ACTIONS.
2.EVYALUATE CRIME SCENES TG DETERMINE 2.7
INVESTIGATIVE'PROCEDURES TO FOLLOW AND
ASSISTANCE NSCISSARY.
3«INGUIRE INTO INCIDZINTS T3 DETERMINE 2.3

WHETHIR THEY ARE (R

MATTZRS.

4«ANALYZE AVAILASLE INFORMATTD

IMINAL OR CIVIL

N TO DETER~- 2«3

MINE WHAT ZINFORCIMENT ACTION SHOULD 37

TAXEN AT aACC

S.ANALYZE AND CO

€F MJ2US 0PEZRANDI.

Pt

i

i

PORTANCEZ sCaLZ: 522

OF SOME IMPORTANCE

IDINT sCznEs.

«1=0F LITTLZ

RITICALs4=VERY TMPQORT

MBARE CASES FOR SIMILARITY 2.3

IMPORTANCE

Y GRIURP

LD - " — - - - - .

Jal

comMposy

. - - - -

3.8

ANT93=IMPQRTANT,

TZ

-



AGENCY: EXAMPLE

. TASK _GROUR SUMMARY INFRRMATION
TASK GROUP B 4.FINGEZRPRINTING/IOENTIFICATICON

TASKS THAT INVOLVE OBTAINING AND COMPARING SINGERPRINTS.

MZAN GRAPH_OF avsaags IMBORTAMCE OF TASKS IN TASK GROUP
1 2 3 4 5
YQUR LITTLE IMPORTANT CRITICAL
AGENCY Ze3 XAXXNXXXKAXNKXXKXKX
COMPARISON
GROUP 263 AXXAXAXXAXXKXXXNAXXXXXNXKX
STATEWIOZ
COMPOSITE  2¢F  XXXXXAXUXXAX XK XXX XXX XXX
COMPARISON STATEWIDE
GROUP CCMPOSITS
RANGE ACROSS
AGENCIES 2.1 TQ 3.9 1.8 T3 S.0
MEAN  GRAPH _0F AYERAGT FRCAUENCY OF TASKS IN TASK GR0UD
1 2 k] 4 5 5 7 8 9
YOUR NEVER MONTHLY WEEKLY DAILY ‘
AGENCY 303 XXXXXKXXXXXXXXNX
COMPARISON
GROUP 20T XXXXNXNXXAXX
STATEWIDE
COMPOSITE 342  XAXXXXXAUAXXKX
COMPARISON STATEWIOE
GROUP COMPCSITE
RANGE ACROSS
AGENCIES 13 TO 5.7 lel T2 8.7

TOT“L ESTIMATED “3NTdLY P’RFOQMA%CE BY OFFICER JF TASKS IN TASK SROUP

YCOUR COMPARISON STATEWIOE
AGEINCY 3ROUP COMPOSIIE
NUMBEZR OF TASKS
PERFORMED 1 TASKS 4 TASKS 4 TA3KS
TOTAL MONTHLY 0«8 443 43
PERFORMANCE TIMES RPER MO TIMES PER M2 TIMES PER 4D

PZRCENTAGE OF
AGENCIES WITH
LOWER VALUE 11.1% 15.1%
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AGENCY: ExampLe

. AYEZRA4G

"1

ntmts e

IMPORTANCE 8% _TASKS 1IN TASK SRQus

TASK GROUP & Q.FINGERPQINTIMG/IBENTI:I:ATION
AVERAGE IMpoRTANCE RATINGS
YOUR  COMPARISGN STATZWIDE

AGENCY GROuUP  compgsrrs
Ti3KS sraranaca e I T
1-FINGERPRINT 2RIsgners AND OTHER PIRsons. o, s 3.0 2.9
LASKS _WHICH HAD NOT 3ery PEREQOR4ED R
3Y_YOUR Jga ANALYSIS saupic,
2+DUST AND LIFT LaTenT %Imssapsrnrs. | 3.7 3.8
S.MAKE FINGERPRINT COMPARISONS. |  2.8w% 3.0
*-PINGZRARINT persons =gg NON=CRIMINAL : 2.9 2.1
REASINS (z.s5., PROFISSIONAL LIcensing).

* TMPORTANCE ScaLg: 5=CRITICALv4=VERY IMPORTANT:3=IMPORTANT’
2=0F soME IMPORTANCEyl=GF LITTLE IMPORTANCE

**  FOR 30% o0& MORZ 0F rTHE AGENCIES 1IN YOUR COMPART30N SRCUP
THIS TASK Hap NOT 3z:zn PERFORMED gRr THERE was MISSING DATA,



N

AGENCYS EXAMPLE
o JASK GROUP _SUMMARY INMFORMATICN
TASK CROUP # 3.FIRST &ID

TASAS THAT INVOLVE USING FIRST-AID TECHNIQUZS 3UCH AS
CARDIO-PULMONARY RESUSCITATION AND MOUTH=-TO-MOUTH

RESUSCITATION.
MEAN GRAPH OF AVERAGE IMPORTANCE OF TASKS IN TASK GROUS
b 2 3 4 5
YOUR  LITTLE : IMPORTANT CRITICAL
AGENCY Tad XXAXNXAXXNKXKEHAXXEHXEXKKEXA KKK
COMPARISON
GROUP G402 XXXHHXXXAAXXXKEXXLARXAANEXANA KN EX AKX
STATEYIDE
COMPOSITE 442  XXXXJOOOXXXXXNXXXXXHXKAXXX XXX XXX XXX KK XXX
COMPARISON STATEWIDE
SROUP COMPOSITE
RANGE ACROSS
AGENCIES 2,3 TC 5.0 2.7 70D 5.8
MEAN GRAPH _OF AVZIRAGT FRIAUENCY OF TASXS_IN TASK GROUP
1 2 3 4 3 ) 7 g Cl
Y2uUR - NEVER MONTHLY WEEKLY 2aILY
AGENCY 1.8 XXXXXX
COMPARISOM
SROUP 2.0 XXXXXXX
STATEWIDE
COMPOSITE 2.0 XXXXXXX ‘
‘ COMPARISON STATEWIOE
gRouP COMPOSIIE
RANGE ACROSS
AGENCIES 1.2 To 2,6 1.3 70 3.7

TOTAL ESTIMATED “ONTPLY PCRFORMANCE 3Y OFFICER OF TA4SKS IN TAaSK GRQue

YOUR CIMPARISEON STATEWIDE
ASENCY 5RQOUP | COMPOSITE
MUMBER 0F TASKS
SBERFORMZTD 4 TASKS 5 TASKS % TASKS
TOTAL MONTHLY 0«7 1«2 1.2
PERFCRMANCE TIMES PER MO TIMEZS BER MO TIMES PSR MO
PERCTNTAGE OF
GEZNCIEZS #4ITH
LOWER VALUZ 24..48% T4 3%



-

C - 1a
AGENCY: EXAMPLE

AVZTRAGE IMPORTANCE 0F TASKS IN TASX_GROUP

-

TASK GROUP # 3.FIRST 41D ,
AVERAGE TMPIRTAMLCE RATINGS «
YOUR COMPARISGHN STATEWIDE

AGENCY GROUP COMPOSITE
TASKS PZRFORMID 3Y YOUR AGENCY
1.ADMINISTER CARDIJ-PULMONARY 3.7 4.4 4,4
RESUSCITATION.
2+ADMINISTER MOUTH=TO-MOUTH RESUSCITATION. 3.7 4ot 4.0l
3«A0MINISTIR OTHEZR FIRST AID TZICHNIQUES. 3.3 4.0 4.0
4 CONTROL BLEIZ3ING (E.Gey APPLY DIRECT 3a3 4.4 4,4
PRESSURE)
TASKS WALICH HA4J NOT 3TEN PFRFORIMED
2Y YOUR _JC3 ANMALYSIS SAMPLE.
S.OPZRATE RESUSCITATCOR. SeB8wx 37

* IMPCRTANCE SCALET S=CRITICAL4=VERY IMPORTANT»3=IMPORTANT,
2=0F SOMZ IMPORTANCZI,1=0F LITTLZI IMPORTANCE

**  FOR 50% QR MORE OF THE AGEIZNCIZS IN YOUR COMPARISON GROUP
THIS TASK Ha0 NOT 3ZZM PERFORMED QR THERE WAS MISSING DATA.
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AGENCYL EXAMPLT

TASK_GROUP SUMMARY INFORMATION
TASK GROUP # 6 REVIEW AND REZCALL OF INFORMATIGN

TASXS THAT INVOLVE THEZ RIZIVIZW AND STUDY OF INFORMATION FOR
LATER RECALL SUCH AS REGARDING #ANTZID PERSONS ANC VEZHICLES,

MEAN. GRAPH OF AVERAGE IM2QRTANCE OF TASKS IM TASK GROUP
1 2 3 4 3
YOUR LITTLE IMPORTANT CRITICAL
AGENCY. 2408 XXXXXXNXXXX XXX XXX X .
COMPARISON
GRAUP Fe2  XXXXXXXAXXKAXXXX XK XXXXKAXX XK
STATEWIDE
COMPOSITE 33 XAXXAXXXUXXXXXXXXXXXX XX XXXXXX . .
COMPARISON STATEXIDE
goup . COMPOSITE
RANGE ACROSS :
AGENCIES : 243 TO 440 244 TO G456
MZAN GRAPH _OF AVERAGET FREGUENCY OF TASKS Iu LASK _6RJUP_
1 2 I 4 g 5 7 8 3
YOUR NEVER MONTHLY WESKLY gAILY
SENCY 4.3 EXXXXHXXHXXNAXXAX XX KK ‘
COMPARISON
GROUP Gt XXXXXXXNXXXXXXAXK KX KK
STATEWIOE
COMPOSITE 4.3 XAXXXXXXXXXXXXXXKXXXX
COMPARISON STATEWIDE
SRoUP CoMPOSITE

RANGE ACRGESS :
AGENCLIES 3.2 TQ S8 2.3 TD 6.1

D e G W A D D A Y -, U] - G W  _— —— . — "y . D D P wp E " -

TAL ESTIMATIO MINTHLY PZRFORMANCI 2Y OFFICER OF TASKS IN TASK 5ROUF

YOUR COMPARISON STATZWIDE
AGENCY GRoUP COMPGSITZ
MUMBER GF TASKS
STREQRMED 6§ TASKS 3 TASKS 8 TASKS
TCTAL MANTHLY 13.0 25,1 26,3
STREQRMANCE TIYES PER MO TIMES PER MG TIMES PER 40
PTRCENTAGE OF
AGENCITS WITH
LIWER VALUZ 2.9% 15.1%
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XAMPLE

VERAGZ _IMPORTAMCE OF TasSKS IN TASK GROU?

B>

-

TASK GROUP # &5.REVIEW AND RECALL 0OF INFORMATION
AVERAGE IMPORTANCE RATINGS =
YOUR- COMPARISON STATZWIDE

AGENCY 3ROUP  COMPCSITE
TASKS PERIFQRMEDN 8Y YOUR ASENCY
1.REVIZW INFORMATION TO MAINTAIN A CURRENT 3.3 3.4 3.7
KNOWLEDGE 0F KNOWN CRIMINALS AND
CRIMINAL ACTIVITY IN 4REA.
2.REVISH WANTZOD VEHICLIS BULLETINS. 3.0 3.2 3.2
I,STUDY RAP SHEETS AND 4.0.'S OF SUSPECTS. 2.5 2.9 3.0
4.,IDENTIFY FROM MEMORY WANTED VEHICZLES OR 2.3 3.5 3.5
PTRSONS.
S.REVIEW RIPORTS ANMD NOTIS TQ PRZPART FOR 2.3 3.8 3.8
TESTIMONY AT HEARINGS QR TRIALS.
£ PERSINALLY REVIZW RECOROS AND PICTURES 2.2 3.1 3.2
TO IDENTIFY SUSPECTS. ‘
TASKS WHICH HAD NOT 35TV SERFORWMED
3Y_YOUR_JOB ANALYSIS SAMPLZ.
7.REVIZW STATISTICS ANJ OTHER COMPILED 3.0 3.0

INFORMATION (E4Gee T JETZRMINLD 4REAS IN
NEED COF SELEZCTIVE ENFORCIMENTI.

B,REVIZW ACCIDENT STATISTICS FOR SELECTIVE 2.8 . 2.3
ENFCRCEMEINT PURPOSES.

* IMPORTANCZ SCALZ: 3=CRITICAL,4=VERY IMPORTANTs3=I%PORTANT,
2=CF SOME IMPORTANCZS1=0F LITTLE IMPORTANCE



N

C =
AGENCY . EXAMPLE
TASK GROUP _SUUMARY INFORMATIONM
TASK GSRIUP 2 7. INSPECTIV: PROPERTY AVD PERSONMNS
TASKS THAT INVOLVE ZXAMININGe SEARCHINGs CHECKING AND
"INSPECTING OF BUILDINGSs PESPLEs VEHICLES s OBJEZTSy ETCe
MTAN GRAPH OF AYTRAGT IMOO QT’V&E gF TASKS _IN _TASK GROUP.
1 2 R 4 5
YOUR LITTLE : IMPRORTANT CRITICAL
AGENCY 242 XXX XA XK KKK KX
COMPARISAON
SROUP Jel ISESCORECEREOTOOR PG EEE 8908
STATEWIDE
COMPOSITE 3.1 EAXAAXXXEAXXAXKXXNXAXXA XA X
COMPARISGN STATEWIDE
3R0UP COMPOSITE
RANGE ACROSS
AGENCIES 2,2 78 3.7 1.9 70 4.3
MTAN GRABH QOF AMIRAGET FREJUENCY OF TASKS IN TASK GRIUP .
1 2 3 4 o) 5 7 8 2
Y DUR NEYZTR MONTHLY WEZKLY DATILY
AGENCY GaF OAXXXXKXXAAXAXAKXAXALXAXXX
COMPARISON ,
GROUP Je1 (98500 SO SFIGHEINOTOSTOHIH 1
STATZIWIDE
COMPORSITE 3.3 iﬁl‘X%XXXXXXXXXXXXXXXXXXX
COMPARISON . STATZWIDE
3ROUP COMPOSITE
RAMGZ ACZROSS
AGENCIES ; 4.1 TN T8 345 TO 686

TOTAL ESTIMATEID MONTHLY PEIRFORMANCI 3Y OFFICER JF TASKS [N TASK GROUP

YOUR COMPARISON STATEZWIDE
AGENCY g2eue COMEOSITE
NUMBER OF TASKS
PERFGRMED 18 TASXS 18 TASKS 18 TASKS
TOTAL MONTHLY 103.4 117.5 10845
PERFORMANCE TIMES PER 4O TIMES PER MO TIMES PER MO

PERCENTASE OF
AGINCIES WITH
LOWER VALUE 37.8% S3.0%

D D W D WS W AP N G P G R D WS P WS G G N e WA iy G W D e WP G WS ATy W o " T R T e ) A S D WD wy S M WD W W e S N A

- 13



AGENCY: EXAMPLE

AVERAGE TIMPORTANCT OF TASKS IN TASK GROUP

TASK GROUP 2 7.INSPECZTING PROPERTY AND PERSONS
AVERAGE TMPORTANCE RATINGS
YOUR. COMPARISON STATEZWIDE

AGENCY GROUP CoOMPQSITE
TASKS PIRFORIMED BY YOQUR _AGENCY
TCEXAMINE SUSPICIOUS QR POTENTILALLY 3.3 3.8 3.7
JANGEROUS 0O3JECTS (E«Ges SUSPICITUS
PACKAGE, DOWNED HIGH TENSION WIRES).
2«EXAMINE INJURED/WOUNDED PERSONS, 3.0 3.9 4.0
3.AT RZQUEST JOF OWNERSsy IMSPZCT 3USINESSES 3.0 3.0 2«9
AND DWILLINGS FOR ADZAUATE SZCURITY '
DEVICES.
4 EXAMINE DZAD 80DIES FOR WOUNDS AND 3.0 3.8 3.3
INJURIES TO DETERMINE NATURE AND CAUSE
0F DZIATH,.
SWSEARCH UVLICKED 3USINESSES AND DWELLINGS 2.7 345 Je&
FOR SIGNS JF TLLEGAL INTRY.
o PHYSICALLY ZIXAMINE AND TEZST DOO0CRS AND 23 29 2e3
HINDOWS OF OWELLINGS AND BUSINEZSSES.
T.EXAMINE 30DTZS OF JECZZASED (FGR PZRSINAL L 2.3 3«5 3.3
PROPZRTYs SIGNS QF POST-MORTEM LIVIDITY.
ZTCede
8 «INSPECT DAMAGE T2 VEHICLZIS QR PROPERTY. 23 2.9 2.8
SPHYSICALLY CZXAMINE ASANDONEZD VERICLES. 20 2.3 2.5
11.INSPECT WEHICLIS FOR CONFORMANCE WJITH 2.8 267 ‘2-6
VEHICLE Co2Z.
12,3IGN OFF ZQUIPMENT VIGLATICNS. 2,0 2.2 2.2
13.INSPECT AND MEASURE SKID MARKS AND QTHER 2.0 3.2 e 2
MARKS ON RJADWAY AS RPART 0F ACCZIDENT
INVESTIGATION.,
16.INSPECT AND/OR OQPERATE EZQUIPMENT 1.7 3.1 3.1

(LIGHTSy BRAKES, STZZRING, TIRESy EZTC4)
OF ACCTIDINT VEHICLIS TO JZTERMINE
OPERATING CJONOITION.

- A - D Y D R D W . D . D S D e D W W S . - . - WD WA o - - -

* IMPORTANCEI SCALZ: S=
2=0F SOME IMPORTANCE



C - 14
CONT.
(CONTINUED)
TASK GROUP: INSPECTING PRIPERTY AND PERSONS
. - AYERASGE IMPORTANLCE RATINGS «
YQUR COMPARISON STATEWIDE

AGENCZY GRIUP COYPOSITE
15.MAKE 3AR CHICKS. 1.7 2.7 2.7
16.CHECK INDIVIDUALS/3USINESSEZS FOR COoM- 1.7 2a3 243

PLIANCE WITH LICINSING RIQUIREMENTS

AND/QR BUSTINESS AND PROFEZSSIONS CO0E (E.

Ges LIQUOR STORESs TAVERNS, SOLIZITORS ,
RETAIL BUSINEZSSEZS) .

17.INSPZCT QPZIRATOR'S LICENSE. 1.7 3.1 3.0

18.INSPECT VEZHICLE REGSISTRATICHN. 1.7 340 - 3.8

* IMPORTANCE SCALEZ: S=CRITICALs4=VERY IMPORTANT,3=IMPORTANT,
2=0F SOMZ IMPORTANCE,1=0F LITTLZ IMPORTANCE



AGENCYL EXAMPLE

TASK GRCUP # B,INVESTIGATING

TASKS THAT INVOLVT

TASK _GRQOUP SuMMARY IMFORMATICN

PRELIMINARY AND

FOLLOW=~UP TINVESTIGATIGNS

INCLUDING THOSE INVOULVING ZACKGROUND INVESTIGATIONS OF

APPLICANTS.

MZAM
YSUR.
AGENCY 23
COMPARISON
GRCUP 3.5
STATENIJ’~

GapH_OF IMPORTANCE

Qr TASKS IN_TASK GROUP

MKXEXAKRXAXXKXKAX X

3

IMPORTANT

HHXXKKKXEXAXKALLEAKLHXXX XX K XK X

XXX XXX XXX A X AKX XXX XXX X XK X

4 5
CRITICAL

COMPARISON STATEWIDE
SREUR CoHeOsIlE
IANGE ACROSS
AGINCIZS 3 TC 5.0 2.3 70 5.0
MEAN  GRAPH_0F _ GE_FRIGUEMCY OF TaSXS IM TASK GROUP
3 ) 7 3 3
YOUR MONTHLY WEZKLY CAILY
4GENCY 440 XXXXKXXXXXXXXXKXXXX
COMPARISON
5R0UP el KXXAXXXXXXXXXX
STATZWIOE
COMPOSITE 348  XXXXAXAXXXXXX
COMPARISON STATEWIDE
SRIUE CoMPSSITE

RANGT ATROSS
AGENCIES

NUMBEIR OF
PERFSRMED
TOTAL MONTRLY
PERFORMANCE

4

PN T]
Pt 3
<M =

[¥]

< wm
"o

™ » 0
O m
« M
PRV I =g
e
T m

Mz O

N

frev 2
Iz

m)«

TASKS

N
-
=
[72]

[ I =
VRNV

3Y QFFICER

COMPARISON
GRGUP

TASKS IN TASK GRGUP

STATEWIDE
COMPOSITE

4 TASKS

7.4
TIMES PZR MO
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AGENCY: EXAMPLZI

AVERASE IMPORTANCE OF TA&SKS

IN_TASK _5RQUP

TASK GROUP 3 S.INVESTIGATING

AVERAGE TMPORTANCE RATIANGS

YOUR COMPARISON STATZWIDE
AGENCY GRQUP  COMPCSITE
TASKS PEIFORMED_3Y YOQUR_AGENCY
1.00 PRELIMINARY (INITIAL, AT THI SCIND) 2.3 4.0 4.0
INVESTIGATIONS o
2.00 FOLLOW-UP IMVESTISATIONS TO 2.3 3.5 345
COMPLETION.
TASKS_WHICH _HAD NOT_SZEN PERFORMID
IY_YOUR_JOBS _ANALYSIS SAMPLE,
3.PERSINALLY CONDUCT BACKGRQUND INVESTI- L 3.6
SATIONS ON APPLICANTS FOR POSITIONS.
4 INVESTIGATS 0MAL CITIZENS! COMPLAINTS P 3.5
AGAINST OFFICERS. '

* IMPORTANCE 3SCALE: 3=
2=0F SOME IMPORTANCE

*% FOR S50% OR HORE 0OF THEI AGENCIZS IM YOUR CCOMPARISOM

THIS TASK HAD NOT 3ZEZN PZRFORMID OR THERE WAS

MISSING

GROUP
ATA.

CRITICAL4=VERY IMPORTANT3=IMPORTANT,
2 1=0F LITTLZ IMPORTANCE

- l6
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A CY: EXAMPLE

TASK GROUP # 3.LINSUP

TASKS INVOLY

MZAN
YOUR
AGENCY 2.7
COMPARISON
GROUP Jel
STATZIWIDZ
COMPOSITZ 3.2

R4NGE ACROSS
CAGENCIES

MEZAN
YCUR
AGENCY 1.3
COMBARISON
GROUP 1.8
STATEZWINE
COMPOSITE 1.8
RANGZ ACROSS
AGENCIZS
TOTAL ESTIMATED
NMUMBER OF TASKS

PERFORMED

TOTAL MONTHLY
PERFORMANCE

TASK _GROUP_SUMMARY TMFORMATION

ING LINEUPS AND PHOTO LINEUPS.

cC - 17

GRAPH_QF AVERAGI IMPORTAMCE OF TASKS _IN TASK GROUP
1 2 3 4 ‘ 5
LITTLE IMPORTANT CRITICAL
KEXKXXX XXX XXX KK XXXKNK X
KXOXOCKXXXXXX XXX XXX K KX XXX
XXX XXX K XXX XX XXX KX |
‘ COMPARISON STATZWIDE
3R0UP COMPOSITE
1.8 TG S.0 1.0 T2 5.0
GRAPH 0T AVIRAGT FRIAUENCY OF TASKS IN TASK GROUP
1 2 3 4 5 3 7 8 3
NSVER MONTHLY WEEKLY DAILY
XX X
XXKXXXX
XX A XXX |
COMPARISON ATEWIOE
3293UP COMPOSITE
1.1 TO 3.3 1.1 TO 2.8
MONTHLY PERFORMANCE 3Y OFFICER OF TASKS IN TASK GRCUP
Y QUR COIMPARISON STATEWIOS
AGENCY g30uP CCMPOSITE
2 TASKS 2 TASKS 2 TASKS
g.1 0.4 5.3
TIMES PEX M0 TIMES OER MO TIMES PER 2
40 0% 32.0%

R S R D SE P S SR WD D T G D M D W WD AR D A R e VI e M A WD A A S S W D S > B S WA WL W W WD WD AR N P A D W S W by o - - -
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AGENCYL EXAMPLE

AVIRAGE IMPORTANCE OF TASKS IN TASK GROUP

TASK GROUP # 2.LINEUP

YQUR  COMPARISON STATEWIDE

AGENCY GROUP COMPOSITZ

Tasks 2:F0awsy av_voua_azzncy ST ST
1.O0RGANIZE AND CONOUCT PHOTC LINEUPRS. 27 Je2 3.2
2.0RGANIZZ AND CONDUCT LINEUPS. 2.7 3.1 Jel

AVZRAGE IMPORTANMCE RATINGS

*. IMPORTANCZ SCALE: S=CRITICAL4=VIRY IMPORTANTs3I=IMPORTANT,

2=0F SOME I[MPORTANCZIy1=0F LITTLEZ

IMPORTANCE

18



AGENCYS EXAMPLE
TASK

. GROUE SUMMARY INFORMATICA
TASK GROUP #10.SEARCHING

TASKS THAT INVOLVE THE STARCH OF BUILDINGSs PZRSONSs

N

VEHICLZS, 2T
PERSONSy EVI

Cc'

DENCE .

AND THE SZARCH FOR MISSING,
ZTC -

WANTED »

GR LOST

D WD > W T U G T DA T - Y W G — . - —— . . — . - " N T DD A W D D - - ——

MEAN GRAPH QOQF AYFRAGE IMPORTANCE OF TASKS IN TASK ZROUP
8 2 3 4 3
YOUR LITTLE THYPORTANT CRITICAL
AGENCY 245 XXXEXXAXK XKL EXAKKAX
COMPARISON ;
GROUP 3.5 XAXEXKEXXKEAKXAKAXAENKRAAAXKAAX
STATEWIDE
COMPQOSITE el XXXXXXXX&XXXXXXXXXXXXXXXXXXXXXXX
COMPARISON STATEWIDE
3ROUP CoMPOSITS

RANGEZ ACROSS

AGEINCIES 2.5 TO 4.3 2.6 TO 4.8
MIAN GRAPH OF AVERAGI FRIQUENCY OF TASKS IN TASK GROUP
1 2 3 4 5 5 7 8 3
YOUR NEVER MONTHLY WESKLY OAILY
AGENCY Gel  XXXXXKHXXXNXXXXKX XXX
COMPARISON
GROUP a0 XXXXXXXXKXXXKXX KK XX
STATIWIOE
COMPOSITE 3.8  XXXXXAXXXXXXXXXXXX
COMSARISON STATSYIDE
zRoUP CIMPCOSITL
RANGZ ACZROSS
AGENCIZS 2.2 79 5.0 2.6 1O 3.7
TOTAL ZSTIMATIO MAINTHLY PIRFORMANCEI 3Y OFFICER OF TASKS IN TASK GROUP
YOUR COMPARISON STATEWIDE
AGINCY GRIUP COMPOSITZ
NUMBER OF TASKS
PERFORMED 14 TASKS 15 TASKS 15 TASKS
TOTAL MONTHLY 34.3 42.6 7.2
PERFORMANCE TIMLS PEZR MO TIMES PER MO TIMES PZR MO
PERCENTAGE 0OF
AGENCIES WITH
LOWER VALUE 37.8% 50.7%



S

L -
AGENCYI EXAMPLE
. AVERAGE TMPORTANCE OF TASKS IN_TASK_GRJUP
TASK GROUP R10.SEARCHING :
' AVERAGE IMPORTANCE RATINGS
YOUR: COMPARISGN STATEWIDE
AGENCY GRAOUP CoMPOSITE
TASKS PZRFCRMED B8Y YOUR AGENCY
1L+PAT SEARCH SUSPZCTS. 37 4.5 404
2+SEARCH HOMT, BUSINESSy GR OTHER STRUC-- 323 Ja9 348
TURZ FOR CONTRA3ANDy CRIMINAL ACTIVITY,
QR WANTED SUBJECT (WITH OR WITHOUT
WARRANT) .
J+SEARCH PRISONER CLOTHING. 3.0 4.2 4,2
4+PARTICTIPATE IN LARGE SCALZ AREA SEZARCH 2.7 3e2 3e2
PARTIZS 0 PERSONS OR ZVIDENCZ.
5.STARCH ACCIDENT OR CRIME SCENES gSR 2.7 3.2 4.0
PHYSICAL EVIIJENCZ.
5+ PERSINALLY SEARCH 3UILDINGSs PROPIRTIES, 2.7 3.8 39
AMD VIHIZLIS T3 LQCATEZ 20M3S ANI/OR
EXPLOSIVEIS.
7.ATTEMPT TO LOCATE #ITNZSSES TO CRIMES QR 2.7 3.6 3¢5
ACCIDENTS (ZeGey TALK TO Z2YSTANDIRS,
KMOCK ON..DOORSI.
B.SEARCH PFROPSATY OF JICIASIO S0 PERTANAL 2.5 3.0 3.1
PAPERS OR WALUABLES.,
F«SEARCH FIRT DE3RIS JOR BURNZD BUILDINGS 2e3 343 33
TO UNCGOVZIR 800IZS AND ZVIOTDNCE RILATING
TG THE CAUSE OF THIZ FIRE AMD/OR
EXPLISION.
10 .MAKE PRELIMINARY IDENTIFICATICN OF 2.3 3.1 33
DECEASED PZ330NS.
11.5ZARCH FOR MISSINGs LOSTs OR WANTED 2.3 3.1 343
PERSONS.
12,COLLECT AND ZXAMINT TVIDENCE AND PER- 243 3.8 3.9
SGNAL PROPIRTY FROM CRIMZ CR ACCZIDENT
SCEINES,
13.SE3VE QR ASSIST IN SZRVING SZARCH 243 3.2 3.3
HARRANTS.
* [4PORTANCT SCALEZC S=CRITTCALsA=VERY IMPORTANTsI=IMPORTANT,
2=CF SQME IMPORTANCIN1=0F LITTLI IMPORTANCE

20



c - 20
CCONT.
(CONTINUED)
TASK GROUPI SZARCHING
' AVERASE IMPORTANCE RATINGS +
YOUR COMPARISON STATEWICE

AGENCY GROUP COMPGSITE
14.PHYSICALLY SZTARCH VZIHICLES FOR CONTRA- 2.3 3.5 3.6
BAND OR ZVIDEINCE,
TASKS WHICH 480 NOT SCEN PERFORMED
3Y_YOUR _JOB ANALYSIS SAMOLE,
15.CONOUCT PERIODIC SEZARIHES OF PRISONERS/ Jelrx 342
INMATES AND THEIR QUARTERS.

* IMPORTANCE SCALZZI S=CRITICAL+G=VIRY IMPORTANT3=IMPIRTANT
2=0QF SOMEZ IMPCRTANCZ,»1=0F LITTLZI IMPCORTANCE

*+  FQOR 50% OR MORE 0OF THE AGENCIZS IN YOUR COMPARISON 5SROUP
TAIS TASK HAD NOT 3ZIN PZRFIRMED OR THERE W45 MISSING JATA.
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AGENCY: EXAMPLE

. TASK_GROUP _SUMMARY INFCRMATION
TASK GROUP #11.SEZCURING/PROTECTING

TASKS THAT INVOLVI THE MAKING SZCURZ AND PROTECTION OF SUCH
THINGS AS ACCIOENT SCENESs VEHICLEIS, HOMES AND PROPERTY.

MZAN  GRAPH OF AVEZRAGT IMPORTANCE OF TASKS IN TASK GROUP
1 2 3 4 5
YOUR LITTLE IMPORTANT CRITICAL
AGENCY 2a8  XAXXXXXXAXKXXHXXX XK XK XXX
COMPARISON
GROUP Zed  XXXANXAXKAXXKXXKXX XXX KX XN KX XX K
STATEWIDE
COMPOSITE 343 XXXXXXXXXXXXXXXXXLXXX XXX XXX XK XX
‘ COMPARISON - STATZIWIDE
GROUP COMPOSITE
RANGE ACROSS
AGENCIES 2.8 TO 4.0 2.4 T0 4.5
MZAN  GRAPH _QOF AYIRAGI FITJVUENCY OF TASKS IN_TASK GROUP
1 2 3 4 3 5 7 2 )
YOUR NTVER MOMTHLY WEZKLY DAILY
AGENCY 4,4 XAXXXKEAXNKELAKAKKNKEX A
COMPARISON :
GROUPR 448 XAXAEXXXKXEAXXKXELXXEXAXAXK
STATEHIOE
COMPOSITE 443 XXXXXKXUXXXXNUXK XXX
COMPARISON STATEWIDE
3Rgue COMPOSITE
RANGE ACROSS
AGZNCIES 3.3 TO 6.1 2.9 TO 6.3

. - T D M ) R S D D S WA W NP DD D D - A W, W 5 W - — g W . - -

TOTAL ZSTIMATZIOD MONTHLY PSRFORMANCE 3Y OFFICER OJF TASKS IN TASK GROUP

Y OUR COMPARTISON STATEWIDE
ASZANCY GROUP CoMPOSITE

NUMBER OF TASKS :

PIRFOAMED 4 TASKS 4 TASKS 4 TASKS

TOTAL #INTHLY 5.7 10.8 3.2

PCRFORMANCE TIMES PER MO TIMZIS PER MQ TIHMES PER M0

PERCENTAGE OF

AGENCIES WITH

LONZR VaLUZ 11.1% 32.4%



AGENCY: EXAMBLE

. AVZRAGT IMPORTANCE OF TASKS IN TASK GROUS

) TASK GROUP B11.SEZURING/BROTECTING
: AVERASE IMPORTANCE RATINGS =
YOUR COMPARISON STATEWIOE
AGENZY GRAUP CoOMPOSITE
TASKS_PCRFORMED SY YOUR AGENCY
1.PROTECT ACCIDENT OR CRIMEZ SCINE. 3.3 442 4.3
24PRESERVE EZVIDENCE AND -PERSONAL PROPERTYWe 3.3 4e8 4.0
JJSECURE VEHICLEZS 3Y REMOVING XKEYS, 247 2.7 2.6
LOCKING O0QRSy ETC.
4 SECURE HOUSZI OR PROPERTY. 2.0 2.9 2.9

MPORTANCET SCALZ: S=CRITICAL+4=VERY IMPORTANT «3=IMPORTANT,
=0F SQOME IMPORTANCE.1=0F LITTLI IMPORTANCE

’
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AGENCY: ZXAMBLZ

TASX ga U2 _SJUMMARY INFORMATION

TASK GROUP “IZ-SURVEILLAV

TASKS THAT REJUIRE CAREFUL OSBSERVATION SUCH AS WHILES
FOLLOWING SUSPICIOUS VEHICLISs PATROLLING PHYSICALLY
HAZARDOUS LOCATIONS, OPERATING ORSERVATICN P0STSe E£IC

D D S N A D Y D T T DA G A D D YD D > Y - - . T - - an

MIAN  GIAPH 07 AVIRAGEZ IMPORTANCE OF TASKS IN TASK GRDOUP
1 2 3 4 3
YOQUR LITTLE IMPORTANT CRITICAL
AGENCY 2401 XXXXXXXXXXXXXX
COMPARISON
. GROUP To0  XXOUXXXXX XXX XX K XX XXX KKK XK
STATEWIDZ
COMPOSITE 2.9 XAXXXXXAXXAX ALK XAX XXX XXX
COMPARTISON STATEWIOE
GROUP COMPOSITE
RANGE AZRCSS
AGENCIES 2.1 TO 3.4 2.1 T3 4.3
MIAN - GRASH _OF AVIZAGT SIF3UINCY OF TASLS_IM TASK GRAQUS
1 2 K 4 3 3 7 8 3
YOUR : NEYER S MONTHLY HEEKLY DATLY
AGENCY 5.0 XXX RXXHLEXANAXXNXRAXAXXK
COMPARTSON
GRCUP 4.9 HXXXHXHEXXXEXAAXAKAXAAARXK
STATEWIDE
coMPOsSITE 4,3 AXXXKKAXAKXAXXAR XXX EARAX
COMPARISEN STATEWIDE
GRZUP COMPOSITE
IANGE ACROSS
AGENCIES 4,0 TO 5.1 2.8 TO 5.3

TOTAL ESTIMATED MONTHLY PERFORMANCE 3Y OFFICER OF TASKS I&N TASK GROUP

YOUR COMPARISCN STATEWIDE
AGZNCY GROUE COHEOSITE

MUMSER OF TASKS

PERFCRMED 3 TASKS 10 TASKS 16 TASKS

TOTAL MONTHLY 47.5 57.6 6245

PCRFORMANCE TIMES PER MO TIMES PER MO TIES PIR )

PCRCINTAGE OF

AGENCIES WITH

LOWER VALUE 28.9% 3a.7%



L) 2=0F SOME [4PORITAN

GENCY I EXAMPLE

AVERAGE IMPORTANCE 0F TASKS IN TASK 5R0UP

-

) TASK GROUP #12.SURVEILLANCE

AMERASE IMPORTANCE RATINGS *
YOUR . COMPARISON STATERIDE
AGENTY GR3uUP COMPCSTITE

TASKS _PTRFORMZD 3Y YOQUR _ASENCY

1.FOLLOW SUSPICTIOUS VEHICLIS (ZeGey 3.3 3.5
SUSPECTy SUSPICZIOUS PERSOM, OPIRATOR
UNDER THE INFLUENCZ). .

(€]
[$2)

2.PATROL LOCATIONS ON 3£AT WHICH ARZ 2.7 3.2 3.1
POTENTIALLY PHYSICALLY HAZARCQUS TO
CITIZENS (Z.G+y CONSTRUCTION SITZ
ATTRACTIVE NUISANCI).

3.CPZRATZ ASSIGNZD 03SZRVATION PGOST TO 2.5 30 3.2
APPREHEND CRIMINAL SUSPECT (TG
STAKEQUT ) .

4.0RGANLZE OR DAQTI”TDATE IN FIRYMAL GCR 2.3 243 2.9
INFORMAL SURVEILLANCE OF INOIVIDUALS gR
LOCATIONS.

SLESTIMATE DRIVER'S CA2A3ILITY TO JPERATE 2e0 3.3 3.2
VERHTCOLD SUE TO OLD ASZs THOTICNAL STATE,
) PHYSICAL STATURSs HANJDICAP GR. SU3ISTANCE
g ABUSE (PREPARATORY T3 CHEMICAL OR
0&40SIDT SO3RIZTY TEST.

5«VISUALLY ZSTIMATE SPEZD QF VEHICLZIS. Ta7 27 2.6

7.CLACK

SPEZZD OF VEHICLIS USING 1.7 3.1 3.0
SPEZEDOMETZR

[

B MONITOR PEZDISTRIAN O3SIZRVANCZI CF TRAFFIC 1.3 2.3 243
CONTROL DEVICES FI0M STATICONARY
POSITION.

3.MGMNITIR OQIV’R 03SEZRVANCE OF TRAFFIC 1.5 2.8 2.4
CONTROL DEVIZES FROM STATICONARY
POSITION

TASKS WAICH =4
3Y_YJUR_JOR_AN

@)

CREQRUE
D L4

10.SERVE AS

BDDYJJQRJ T3 THREATINED PEZRSIONS I 0xx 2.3
(EvGes MATZIR

IAL WITNZISSES).

D i AR W A DGR D S WD WL D S D M G S G D TR W D O Ay W P W W WD WE WD M S L ML S v W G i S o S VI e e M R R M o

* IMPORTANCT SCaALEZ: CRITICALS4=YZIRY IMPORTANT +3I=IMPORTANT,
4

1=0F LITTLEZ IMPORTANCEI

[@ V)
[ AR 1]

** FQR 30% OR MOREZ 0F THZ AGENCIZS INMN YDUR COMPARISON GRIUP
THIS TASK HADS NOT 3ZIN PERFORMID OR THERE WAS MISSING 2JATA.



A

(]

ENCY: EXAMPLE

TASK GRQOUP SUMMARY INFORMATION
TASK GROUP #13,TRAFTIC :GMT??L

TASKS. IMVOLVING DIRECTING TRAFFIC USING VARIOUS KINDS OF
EQUIPMENT SUCH AS FLASHLIGHTS, ILLUMINATED 3ATCN, FLARESS
3ARRIEZRSy ETC,

MEAN GRAPH OF _AVIRAGE IMPORTANCE OF TASKS IN_TASK GRIUP
1 2 3 4 5
YOUR LITTLE | IMPORTANT CRITICAL
AGENCY 19 XXXXXXXXXXXX
COMPARISCN
GROUP 3400 XXXXNXXXKXXXXXXKXKKX XXX XX
STATIWIDE
COMPOSITE 2.9  XXXXKXAXKXXXXXAXXXXXXXXX
COMPARISON STATZWIDE
3ROUP COMPOSITE
RANGE ACROSS
AGENCIZS 1.3 TG 4.1 1.3 73 5.0
MEAN  GRAPH_0F AVERAGI_FREIQUENCY OF TASKS_IN TASK _GROUP
1 2 3 4 5 2 7 g 3
YOUR NEVER HONTHLY WEEKLY QAILY
AGENCY 303 XXXAXXXXXX XXX X XXX
COMPARISON
5ROUP Te3 KXXXXXXXXXKXXXXX

STATEZWIDEZ
COMPOSITE 3.3  XAXXAXXXXAXAXXX

TCOMPARISON STATS4ICE
GROUP COMPOSITE

XANGE ACROSS
AGENCIZS 2.5 TO 4.6 1.7 7O S.5

TOTAL ESTIMATZD MINTHLY PERFORMANCI 3Y OFFICER OF TASKS IN TASK GROuP

YOUR COMPARISON STATEWIBE

AGENCY 3RQUP CoMPOSITE
MUMBER 3F TASKS
PERFIRMED 4 TASKS 4 TASKS 4 TASKS
TOTAL MONTHLY 3.6 4.3 3.6
PERFORMANCE TIRES PER MO TIMES PER 4D TIMES PZR 4§
PERCEINTAGE OF
AGENCIES WITH
LOWER VALUE 43,3% E2417%



AGENCYS EXAMPLEZ

AVERAGZ IMPCORTAMCE OF TASKS IN TASK GROUS

-

N TASK GROUP #13.TRAFTIC ZONTROL
: AVERAGE IMPORTANCE RATINGS *
YOUR CJIMPARISON STATEW1DZ
AGENCY GRIUP COMPOSITZ
TASKS_PEZRFORMED _3Y_YOUR_SGENCY
1.DIRECT TRAFFIC USING HAND OR FLASHLISHT 2.0 3.1 3.0
SIGNALS JR ILLUMINATZD BATON.
2.0IRECT TRAFFIC USING FLARE OR TRAFFIC 2.0 3.2 3.1
CONE PATTERNS.
3.0IRECT TRAFFIC USING 3ARRIERS (INCLUDING 2.0 3.1 3.0
POSITIONING OF 2ATROL CARS).
4 CONTROL TRAFFIC SIGNALS MANUALLY. 1.7 2.7 2.7

* IMPORTANCZ SCALZ: S=CRITICAL+4=VIRY IMPORTANT»I=IMPORTANTs
2=0F SOMCT IMPORTAMCI1=0F LITTLEZ IMPIZRTANCE



e

AGENCYZ EXAMPLE
TASK _GROUB SUMMARY TMEORMATION
TASK GROUP 1% .IZMIRGENCY DRIVING

TASKS THAT IMVOLVE INGAGING IN HIGH SPEZED ORIVING IN ALL

TYPES OF SITUATIONS SUCH AS ON THE OJPEN ROADs IN CONGESTED
AREAS, TO TRANSPORT INJURID PERSONSe ETC.
MEAN GRAPH OF AVERAGET IMPORTANCE OF TASKS IN _TASK GROUP
1 4 3 4 3
YOUR LITTLE IMPORTANT CRITICAL
AGENCY Je5 KAXXXKXKIX XKL KEXXXLXEXX AKX XXX
COMPARISGN .
GROUP 3.3 XXX LHKAKXXAXAAXXH AKX LXK AKX XXX
STATEWIOEZ
COMPOSITE a5 . 9. 8.2.0.0.09.9095900.9008 880909980098, —_—
COMPARISON STATZWIDE
333UP COMPOSITE
RANGE ACRGSS
AGENCIES 28 T0 4.2 2.1 TO 4.8
MEAN  GRAPH 0OF AVYTRAGE FRTIJUENCY GF TASKS IN TASK GROUP
1 2 3 4 3 5 7 8 S
YOUR NIZIVER MONTHLY HEEXLY 04aTLY
AGENCY 33 AXXKAXXXKAALAKXX
COMPARISON
SROUP Ja2 XXX KEXXXAXKAXK
STATEWNIDE
COMPC3ITE 32 AXAAXKXXA LXK
COMPARTISON STATEZWIODE
3ROUP CQMPOSITE
RANGE ACRDOSS
AGENCIZS 2.5 79 4.4 2.0 T3 4.8

TOTAL EZSTIMATED

NUMBEZR 0OF TASKS
PERFORMZD

TOTAL MONTHLY
PERFORMANCE

5E 0F

wITH

"i;ll

o
AGZ
LOW

MONTHLY PEZRFCORMANCI 2Y QFFICER OF

YOUR COMPARTSUN
AGENCY GROUR
3 TASKS 3 TASKS
14.9 18.0
TIMES PER MG TIMES PER MO
35.6%

TASKS IN TASK. GROUP

STATZMIOE
CoMPQOSITE

3 TASKS

15,5
TIMES PE

R MC

47.0%



S

AGENCY: SXAMOLE
AVZRAGT IMSORTANCT 0F TASKS IN TASK GROUP
TASK GROUP #14.ZMERGENCY DRIVING
AVERASE IMPOITANCT RATINGS =
YOJX COMPARISON STATEWIOZ
AGENCY GROUP  COMPOSITE
TASKS PSREQIMED BY YOUR ASENCY
1.ENGAGE IN HIGH SPSTD PURSUIT ORIVING IN 4.7 4.5 4.2
CONSSSTED ARZA.
2.ENGAGE IN HIGH SPEED PURSUIT ORIVING ON 4,3 4.1 4.0
OPEN ROAD. ‘ ‘
3.ENGAGE IN HIGH SPIZD RESPONSE TO CALL IN 4.0 443 4.2
CONGISTED ARZA.
4.CNGAGE IN HIGH SPEZD RESPONSE TO CALL ON 4.0 4.0 3.9
OPEN ROAD.
5,3SSPIND AS 3ACK-UP UNIT ON CRIMES IN 440 403 4.3
PRIGRESS (ZITHIR OWN OR OTHER
JESARTMENT) .
5.0ELIVER TMERGENCY SUPPLITS AND 3.5 2.5 2.8
CQUIPMENT
7.ESCORT EMERGENCY VEHICLES, 2.0 2.7 2.7
8.PROVIDE IMTRIGENCY ASSISTANCE TO THE 2.0 1.9 2.0
PUSLIC 8Y DRIVING PSRSONS FROM ONE
LOCATION TO ANOTHER.
TAS<S _WAICH HAD_MOT_3IIN 2E3F0R4ED
3Y_YOUR_JOR _ANALYSIS SAMPLE.
3.TRANSPORT INJURED PERSONS. 3.2 3.2
+  IMPGRTANCI SCALE: S=CRITICAL,4=VERY I[HPORTANT3=IMPORTANT,

2=0F SCOME IMPORTANCZ»1=0F LITTLE

IMPORTANCE



AGENCY: EXAMSLE

TASK_SROUP_SUMMARY INFORMATIAON
TASK GROUP #15.TRANSPORTING PEOPLE/OBJECTS

TASKS THAT INVOLVE USING THE PATROL CAR TO TRANSPORT
PRISONERS/INMATESe IVIDEZNCEy PROPEZRTYs ETC.

S . W - WD Ay o > - . W S W WS WV S D R D Al Y S VIR D P W D A W D . S A . D B o WD - =

MIZAN  GRAPH OF AVERAGZ IMPORTANCE OF TASKS IN TASK GROUF

1 2 3 & 5
YQUR LITTLE IMPORTANT CRITICAL
AGENCY 2.4 XXXXXXXXXXXXXXXXXX
COMPARISON
GROUP a0 XXXXXXXUANXXXHXXHXAXX KKK X XN
STATEWIDE
COMPOSITE 340  XXXXXXXXXXXXXXXXAXXAXXXUX , _—
COMPARISON STATEWIDE
3ROUP CeMPOSITE
RANGE ACROSS
AGENCIZS 2.1 TO 347 13 TO 4.5
MEAN GRAPH QOF AVERAGE FREJUENCY COF TASKS IN _TASK GRJuUP
1 2 3 4 3 6 7 8 3
YOUR NEVER MONTHLY WETKLY DAILY
AGENCY T8 XAXXAXKKXKXN XXX KX
COMPARISCON
GROUP TeB  AAXXAXXKAXXXKXXXXK XX
STATEWIOJE
COMPOSITI 3.8  XXXXXXXXXXXXXXXXKX
COMPARISON STATEIWICE
3R3UP CCMPCSITE
RANGE ACROSS :
AGENCIES 3.0 70 4.8 2.7 TQ 5.4

TOTAL EZSTIMATEID MONTHLY 2IRFORAMANCE 3Y OFFICIR OF TASKS IN TASK GROUP

YOUR ZOMPARISON STATEWIDE

AGENCY g2aup CaMeOsSITE
NUMBER 0OF TASKS '
PSRFQRMED 7 TASKS : 7 TASKS 7 TASKS
TCTAL MOMTHLY 7.7 13.1 12.7
PERFORMANCE TIXES PER 40 TIMIS SER 40 TIMES PEZR 4C
PZRCENTAGE 0OF
AGTNCIES WITH
L2WER VALUE 15.6% 22.4%

- D D . A D - ——— - —— . -V > — . WD MDD - A . . el WD e o o
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TASK GROUP R1I3.TRAMSPIORTING PEOPLI/IBJECTS

c - 30
AGENCY I EXAMPLE

AVZRAGE IMPORTANCE QF TASKS IN _TASK GROUP

-

AVERAGE IMPORTANCE RATINGS *
YOUR  COMPARISON STATEZIWIDE

AGENCY 5R0UP  COMPOSITE
TASKS PSRFOIMED _BY YOUR AGZENCY
1.TRANSPORT PERSINS TAKEN INTO CUSTODY TO 3.0 340 3.0
AFFORO AN OPPORTUNITY TO PG0ST 30ND IN
LIZU OF INCARCIRATION.
2.TRANSPORT MENTAL PATIENTS. 2.7 34 3.5
3.PICK UP CHILIREN TO PLACE IN CUSTODY 2.7 3.2 3.2
(4ITH OR WITHOUT COURIT ORDER)D,
4,ESCORT MONEY OR- VALUA3LES. 2.3 2.4 2.5
S.TRANSPORT PRISONERS/INMATES. 2.3 3.6 3.6
5.CSLIVER AGINCY AND INTER-AGENCY 2APERS. 2.0 1.8 1.9
7.TRANSPORT PIGPIRTY AND/OR EVIJSNCI. 2.3 3.5 3.6

CAL»4=YERY IMPORTANT3I=IMPORTANT,

* IMPORTANCE SCAaLL: I
2=0F OF LITTLZ IMPORTANCE

S=CRIT
SOHE IWPORTANCE;I=



AGENCY T ExAMPLI

. TASK _SROUB _SUMMARY INFORIMATION
TASK GROUP R16.VEHICLI STOP

TASKS THAT INVOLVE STOPPING VEHICLZIS (QOR SERVING AS BACK-UP
ON VEAICLZ STCPS) IN SITUATIONS INVOLVING TRAFFIC
$TOLATIONSy SUSPICIOUS PESRSONSs SUSPECTED FILONSs ETC.

L D AR N A D D U T Wy D D N > i D WD WD D e D T

'MEAN  GRAPH_OF AVERAGT IMPORTANCE OF TASKS IN TASK GROUP
1 2 3 4 -5
Y IUR LITTLE ‘ TMPORTANT CRITICAL
AGENCY T3 XXXXXXXXXAXHAXKXXKXXXHRK X XXKK
COMPARISON
GROUP §e0  XXXXKAKXXXXKXXXXXXKX KKK KX KKK KK KK XKK X
STATIWIDE :
COMPOSITE  3u9  XXXXXXAXXAXXAXAXXXXXXXXKX XXX XKXXXXKK .
COMPARISON STATEWIDE
GROUP CeMPOSITE
RANGE ACROSS
AGENCIES 3.3 TO 4.7 2.8 T 3.0
MIAN GRAPH OF AVERAGET FRIIUINCY OF TASKS IN TASK GROUP
1 2 3 4 5 6 7 8 3
YOUR NIVER MONTHLY WEEXLY JATLY
AGENCY Be3  XXXXKNKXXXXXXXHX KX XXX HXKX XXX K XX XXX
COMPARISON
GROUP 67 XXXXXXXXXXXXXXXKXXXX XX XXX AKX KX XXX X
STATIWIDE
COMPOSITE  Be4 XXXXXXXXXAXXXXXXXXXXXXXXXUXXXAXXX
COYPARISON STATEWIDE
ZROUP COMESSITE
RANGE ACROSS
AGENCIES , S.8 TO 7.6 3.6 TC 8.0

TOTAL ESTIMATED MINTHLY PERFORMANCE 3Y JFFICEZR OF TASKS (N TASK GROUP

YCUR COMPARISCN STATEWIDE

AgZNCY 3R0UP COMPOSITE
NMUMBZR 0F TASKS ‘
FLRFORMED 4 TASKS 4 T4SKS 4. TASKS
TCTAL MONTHLY 33.1 82.1 82.9
PERFJORMANCE TIMEZS 2ER MD TIMTS PER MO TIMES PER MD
SERCENTAGE OF
AGZNCIES WITH
LOWER VALUEL - I5.6% S0.7%



AGENCY: EXAMOLE

AVERAGE

C - 32

IMPORTANCE 07 TASKS IN TASK SROUP

-

) TASK GROUP #16.VEHICLZ

A . Y . D T . - W S W D - > - - -

AVERAGE IMPORTANCE RATINGS +
YOUR CJIMPARISON STATEWIOS

TASKS 2E3F03MED _3Y _Y0U

L.MAKE VEHICLI STOPS
ARRESTS.

2.EFFECT SUSPECTED 0OR
VEAICLE STJPS.

3.RESPIND AS 34CK~-UP
(ZITHER OWN OR OTHE

4«MAKE TRAFFIC STQOPS
VIOLATIONS.

- S - . - - -

* IMPORTANCE SCALE:
2=0F SOMZ IMPCRTA

AGENCY GROUP CoMPCSITE
R_AGENCY
TO EZFFECT FELONY 4.0 4.5 4.5
SUSPICIQUS PEZRSCON Se7 42 442
ON TRAFFIZ STOPS 3.3 3.7 3.7
R DEPARTMENT) .
FOR VEHICLZ C30E 263 Jed 343

RITIC ALy4-V RY IMPORTANTs3=IMPORTANT,
1=0F LITTLZ IMPCRTANCE

r)m

~
t
¥

-
ol
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AGENCY:T EXAMPLET

TASK_GROUP_SUMMARY INFORMATION
TASX GROUP #L17.CONFERRING

TASKS THAT TIMVOLVE INTERPIRSCOMAL COMMUNICATION SUCH AS
ATTENDING IN~SERVICEZ CONFERENCESy HAVING DISCUSSIONS ‘WITH
PRO3BATION OFFICERSs SUPZRVISORSs VICTIMS, PROSECUTORSs OTHER
OFFICERS,y ITC.

MIAN GRAPH OF_AVIRAASI IMOORTANCE OF [ASKS IN_TASK GROUP
1 2 3 4 5
YOUR LITTLE IMPORTANT CRITICAL
AGENCY 2.3 XXXXXXXXXXXXXXXXXKXX
COMPARISON
GROUP Te2  XXXXXXXXXXXXXKAKXKXXXKXX XX KX
STATEWIDE
COMPOSITE 3.2  XXXXXXXXXXXXXXXKXXXAXKXKAXX |
COMPARISON STATEWIDE
3ROUP COMPOSITE
RANGE ACROSS
LGINCIES 2.4 TC 3.8 2.4 TQ 4,3
MEAN GRAPH_OF AVERAGZ FRIJUENCY OF TA3XS_IN_TASK_GROUP
1 2 3 & 5 5 7 8 9
YJUR NEV IR HONTHLY WEEXLY CAILY
AGENCY 642 KXXXXAXXXNXXKXXXXXKX
COMPARISON
GROUP 400 XXXXXKXXAXXX XXX X XXX

STATEWIDEZ
COMPOSITE 2.8 XXXXXXXXXXXXAXXXXX

COMPARISCN STATEWIDE
GRQUP COMPOSITE
RANGE ACROSS
AGENCIEZS 3.5 TO 5.6 2,3 TO 5.4
TOTAL ISTIMATEIO MINTHLY PEZRFORMANCET 3Y OJFFICER OF TASKS IN TASK GROUP
YOUR COMPARISO! STATZWIOS
ASENCY GRAUP CaMPOSITE
NUMBER OF TASKS
PERFORMED 3 TASKS 11 TASKS 11 TASKS
TOTAL MONTRLY 33.9 3545 1.6
PTRFORMANCE TIMES PER M0 TIMES SER 40 TIMES PSR 0
PERICENTAGE OF
&GINCIZS WITH
LOWER VALUZ 35.5% 58.4%



AGENCY: EXAMPLE

JAVIRAGE IMPCORTANCE 37 TASKS IN _TASK 5RIUP

N

SK GROUP #17.CONFEZRRINS
AVERIASE TMPORTANCE RATINGS =«
YOUR COMPARISON STATSWIDE

AGENCY GROUP COMPOSITEZ
TASKS Dr?FO?W’U 3y YOUR AGENCY
1.ATTEND IN-SEZRVICE AND QUTSIDE CONFER- 3.0 3.1 3.1
ENCES AND SEMINARS.,
2.RZGUEST INVESTIGATIVI ASSISTANCE (ZeGes e I3 J.b
DEZTECTIVES, CRIMI LA3sy OTHER OFFICEZRSY .
TRACKING 0205Se 3SCTU3A DIVERSy ETC ).
TLCOMMUNICATE WITH SUPZRVISAOR(S) JURING 3.0 3.5 33
SHIFT (Z+4Gee TO RECEIVE DIRECTIONs SEZEK
AJVIv—’ ET:0 ) .
G+PRISENT SUSPICTS TO VICTIMS OR HITNEZSSE S 267 3.3 ok
FOR PURPOSEZS OF IODENTLIFICATION.
3. TALK 10O OT4-? QFFICERSy SUPERVISIRSY 2.3 I8 3.6
PROSEZCUTORSy JUDGZSs WITMEISSZS,s 2R
VICTIMS TO RZVIEW FACTS CF CASES T9
IMSURT PROPZR PRE-TRIAL PREPARATION.
) 5.0I3CUSS CASES WITH PROSECUTORS FILLOWING. 2.3 T3.2 3.3
. LISAL PROZZIZOINGS

7.PARTICIPATI IN MEZTINGS 4ITH 2THIR 243 3.3 3.2
OFFICEZRS (Z+.Ges BRITFINGSy DEIPARTMINTAL
STAFF MEZTINGS?),

«REVIEW ACCTIDENTS WITH ACCIDENT 2.3 2.7 2.8
INVESTIGATORS,

FLCOMMUNICATLS INFORMATION SN AN INFIIMAL 1.7 2.9 3.0
BASIS TO OTHZIR LAW EZNFORCEMENT

JFFICZIALS,

TASKS WHICH HAJZ NOQT 3ETN 2E3F3RMI]

3Y_YGUR_JG8 _AMALYSIS SavsiZ,

10.,CCNFIR WITH PHYSICIANS RIGARDING MEDICAL 3e0xx 243
COMDITION OF PRI:OV’RS/IN%ATES

* IMPCRTANCE SCALED S=CRITICALs4= V RY IMPORTANT,3I=IMPIRTANT
2=0F SCOME I“PORTAIC +»1=CF LITTLZ IMPORTANCE
. *x  FOR S0% 0R MCORI OF THEZ AGENCTES IMN YOUR COMPARISON GROUP
J THIS TASK HA4D NOT 3IIN PZRFCORMED OR THERE ¥AS MISSING DATA.



C - 34
CONT -

(CONTINUED)
TASK GROUP: CONFZRRINMNG :
, ° AYERAGE IMPORTANCE RATINGS

T it s ity

YOUR COMPARISON STATEWIDZ

AGENCY GROUP CoOMPGCSITE
11.PERSINALLY PRESENT FACTS OF CASES 1O 2.8 2.9
JUVENTLE PROZATION OFFICEZRS.
* IMPORTANCET SCALE: S=CRITICALs4=VERY IMPORTANT+3=IMPORTANT
2=0F SOME IMPCORTANCEZ.L1=0F LITTLZ IMPORTANCE



AGEMCY:

EXAMPLE

TASK _GROUP _SUMMARY INFORMATICN

TASX GRQUP #1).EXPLAINIMG/ADVISING

TASKS THAT INVOLVE GIVING VERBAL ASSISTANCE? COUNSEL
- ADVICEs EXPLANATIONy ZTC.s T3 VYICTIMS,y COMPLAINANTSS
CFFZNDERS s PARENTSs JUVENILES, INMATEZS,y EZTC.
MITAN  GRAPH OF AYERAGE IMPORTANCE QF TASKS_ IN _TASK GROUP
1 2 3 4 5
YOUR™ LITTLE IMPORTANT CRITICAL
AGEZNCY 26T XKXXRXXKXXXKAX KX XXX
COMPARISON
GROuP 300 XXXXXXXXKHXXXKKH XXX KKK N XK
STATEWIDE
COMPOSITZ 340 XXXXXXXXAXKAXXXXXXKXXXXXX
COMPARISCON STATZWIDE

RANGE ACRDSS
GENCIZS

tGUR
AGENCY

COMEARISON
GROUP 4.8

STATZWIODE
COMPOSITE

TOTAL ESTI

NUMBER OF
SERFORMED

TOTAL MONTHLY
SERFGRMANCE

PERCINTAGE OF
aGENCIES NITH
LOWER VALUE

TASKS

320U8 COMPOSLIE
2.4 TO 3.3 1.3 T3 3.9
GRAPH _OF AVIRAGT SRTAUINCY OF TAaSKS_IN_TASK_GROUP
1 2 3 s 5 & 7 8 1
NEVER MONTHLY  WEDKLY JAILY
HXXEAXAXKXKEX LXK AKX KR AKEX XX X
XXXXXKXKXXXHHAXXXHKR XA X XXX
LAXXAXXKKALXXKAAX XL KRN o
COMPARISON STATEWIDE.
330UP CoMPOSITE
4.2 TO 6.1 2.9 TO 5.6
MATIOD MONTHLY PERFORMANCT 3Y OFFICER OF TASKS IN TASK GROUP
Y JUR COMPARISON STATEWIDE
ASZNCY srOUP CCMPOSITE
15 TASKS 17 TASKS 17 TASKS
71.5 7643 62,0

TIMES PER ¥C

- - - - - - - —— W > WE M - . b A A N M WA NN S - e W B -
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AGENCY: EXAMPLET

AVERAGT IMPORTANCE OF TASKS_IN TASK GROUD

TASK GROUP H18.EXPLAINING/ADVISING

AVERAGE IMPORTANCE RATINGS

YOUR CIMPARISON STATELIDE

AGENCY GROUP COMBOSITE
TASKS PEIFQRIMZ3 3Y YDUR ASINCY
1.ADVISE PERSONS OF RIGHTS (PER YIRANDA OR 3.3 4.1 4.1
13353 CVCl.
2+CONDUCT PARENT-JUVENILE CONFZRINCES. 3.0 3.8 3.0
3.COUNSEL JUVENTILES AND CHILDREN B80TH 3.0 3.2 3.2
FORMALLY AND INFOIRMALLY.
4.AQVISE VICTIMS QF THI CRIMINAL PROCEZSS. 30 3.3 3.2
SLEXPLAIN NATURE 0OF COMPLAINTS TO 3.0 3.3 3.3
OFFENDERS «
S.EXPLAIN ALTZRNATIVEZ COURSES OF ACTION TCO 3.0 343 3.3
SUSPECTSy COMPLAIMANTSs VICTIMS, E£TC.
7.EXPLAIN TO ONLOOKERS THE RZASCN FOR 247 2+ 6 243
TALING ARRZIST ACTION.
B.TALK WITH FA4MILIES OF JUVENILE SUSPECTS 23 3.1 3.1
OR DEFENDANTS (ADVISEy INFORMe NITIFY,
COUNSEZLY.
F#TALK &ITH FAMILIES OF ADULT SUSPICZTS CR 23 248 2«8
DEFENCANTS (AQVISE, INFORMy MOTIFYS
couNszLy.
10.ADVISE APPROPRIATE AGENCY COF TRAFFIC 2.0 2.7 2.5
_ ENGINEZERING NEEDS.
I1.EXPLALIN LEZGAL O3LIGATICNS TO OPERATORS 2.0 3.0 2.2
STOP2LT FOR TRAFFICZ LAW VICLATIONS.
12.REPRIMAND OFSZNDZIRS IN LIEU OF ARREZST 2.0 2.7 2.7
OR CITATION.
13.EXPLAIM RECRUITMENT PCLICTIES TO INTER- 2.8 3.0 249
E3TED INDILIVIOUALS AND COMMUNITY GSROUPS.
14,ADVISZ PIRSONS INVOLVED IN AN ACCIDENT 17 2.7 2.7
OF INFORMATION TO S3ET FRGCM ONE ANOTHER.
* [MPORTANCT SCALII S=CRITICAL+4=VERY IMPORTANT»3=IMPORTANT.
2=CF SOME IMPORTANCZ,1=0F LITTLEZ IMPIRTANCE

36

-



C - 36
: CONT «
(CONTINUED)
TASK GROUP: EXPLAINING/AOVISING
: AVERASE IMPORTANCE RATINGS =
YOUR COMPARISON STATE4IDES
AGENCY G5ROUP  COMPOSITE

13.EXPLAIN STATE VEHICLZ LAWS AND 1.7 2.9 2.9
PROCZDURES TO CITIZENS.

TASKS dH4ICH HAD NOT 3TN PEZRFORMED
8Y _YOUR JOB ANALYSIS SAM2LE.,

18.0ISCIPLINE PRISONEZRS/IAMATES. 2eS%x 2.8

17.BRIZF PRISONZRS/INMATES 4S TO DETENTION 2ebx* 2.8
FACILITY RULES OF CONDUCT.

> W " Y WP W - ey D W A - D D e D A AN A D W D W D . - U Wy -

* IMPORTANCE SCALZI: S=CRITICAL#4=VERY IMPORTANT3=IMPORTANT,
2=0F SOMZI IMPORITANCZs1=0F LITTLZ IMPORTANCE

*%  FQR 50% OR MORE OF THE AGENCIES IN YOUR COMPARISON GROUP
THIS TASK HAD NOT 3ZZIN PERFIRMED 0OR THERE WAS MISSING DATA,



" i

TASK u?ﬂUD Bdﬂ%ARY INFORMATIODN
TASK GROUP #l?-alVI“G JIRECTI

TASKS THAT INVOLVEZ CCORDINATING AND TAKING C”AR £ QF
SITUATIONS 3Y DIRECTING CITIZZINS, OTHER QFFIC Sq CTHER
PUBLIC SERVICE PEZRSINNELsy ZTC.

MEAN GRAPH QF AVZRAGE IMP3 RTANCE CF TASKS IN TASK GRQOUP
: 1 2 3 ; 4 5
YOUR LITTLE IMPORTANT CRITICAL
AGENCY 2eT KXXAXXXKX XXX K ALK XK KX XX
COMPARISON
GROUP 3a2  XXXXXOOOOXX XX XX XX XXX KX XXX
STATEYIDE
COMPOSITI 3.3 XXXXXXXXXXXXXXXXAXXAXXXX XK XXX ,
CCMPARISON STATEWIDE
SRIUR COMPOSITE
RANGE AZROSS
AGENCIZS , 2.6 TO 3.7 2.0 T3 4.5
MIAN GIAPH OF AYT3I4GT FRTISUZINCY OF TASKS_IN TASK _GRIUP_
1 2 3 4 g 3 7 8 3
YOUR NEVER MONTHLY WEEXLY gAILY
AGENCY 2.7 XXXXXXXNKXX
COMPARISCN
SROUP 2e8  XAXXXKXXXXXHX
STATEWIDE
COMPOSITI 2.7 XXXXXXXXXXX
' COMPARISON STATZWIDE
332U COMESSITL
RANGE ACROSS ,
AGENCIES 2.1 TO 3.7 1¢7 TO 4.7

TOTAL E€STIMLATED M3 VT*LY PERFORIMAMCE 3Y JQFFICER IJF TASKS 1IN TASK GROUR

YOUR COMPARISON STATZWIDE
ASZNCY €RQUE COMPASITE

NUM3ER OF TASKS

PERFORMID 3 TASKS 3 TASKS 3 TASKS

TOTAL MONTHLY 5.9 7.8 .3

PSRFORMANCE TIMES PER 40 TIMES PER 40 TIMES PZR MO

SERCENTAGE OF

AGENCIES WITH

LOWER VOLUZ 31.1% S0.2%



AGENCY?: EXAMPLE

-

AVERAGE TMPORTAMCZE OF TASKS INM TASK GROUP

TASK GROUP #12.5IVING DIRECTIONS
AVYERAGE IMPORTANCT RATINGS =+
YOUR COMPARISON STATEWIDE

AGENCY GROUP  COMPOSITE
TASKS PTRFQRMID 3y YOUR_AZENCY
1.COGROINATE TACTICAL JPSRATION (E£.Gvy SET 3.3 3.7 3.8
UP A SERIMETER, SET UP A COMMAND POST
DEVELOP A SEARCH PLAN) .
2.6IVE DIRECTIONS TO OTHER PUBLIC SEIVICE 3.0 3.3 3.3
PERSONNEL (Z.G.» AT CRIME OR ACCIDENT
SCENE OR DURING PARADD).
3.GIVE DIRZCTIONS TO ASSISTING OFFICSR(S) 3.0 3.4 3.4
(£+Ges AT CRIME OR AZCIDINT SCINZ OR :
DURING PARADE),
G EYACUATS BUILDINGS AND/OR ARZAS TO 3.0 3.8 3.8
REMOVE PERSIMS FROM DANGER.
S.COORDINATZ ACTIVITIES AT SCENES OF 2.7 3.5 3.4
ACCIJEINT INVESTIGATIONS
&.CALL ON 3YSTANIERIS TI ASSIST IN 2.7 2.5 2.6
APPREHENSION,
7T.PARTICIPATE IN PRI-PLANVNED RAT3S. 2.5 3.3 3.4
8.COORDINATE INVESTIGATIONS WITH OTHER LAW 2.3 2.9 3.1
SNFORCEMINT &GINCIZS.

3«0IRECT CITIZENS TG ASSIST IN TRAFFIC 1.7 246 2.8
COGNTROL IN AN IMERGZNCY. :

D G W D . D D G W - T - -y S - o D W W N D . Y U b - —

* IMPORTANCI SCALZ? S=CRITICAL4=VZRY IMPORTANTy3=IMPIRTANT,
2=0F SOMZ IMPORTANCZ1=0QF LITTLZ IMPORTANCE



AGENCY: EXAMPLE

Ih..

i o

SK_SROUP_SUMMARY INFORMATIOA
TASK 3ROUP #20.INTIRVIZH

TASKS THAT INMVOLVE THE GATHERING OF INFORMATION BY
INTZRVIZWING SUSPECTSs VICTIMS, COMPLAINANTS, INMATES: ETC,

D S WS W W W D A b W S G - DA A D A P D G G A . W A D G S W WL WA S D P - -

MEAN GRAPH OF AVIRAGE IMPOITANCE OF TASXS IN_TASK GROUP
, 1 2 3 4 5
YOUR LITTLE IMPORTANT CRITICAL
AGENCY 203 XAXXXXXXX XXX XXX X :
COMPARISON
GRQUP 362 HUXXKKKXXKXXX ALK LKELXAAKER XX
STATEWIOE
COMPOSITE 3.2 XXUXXXXXXXXAXXAAXXKXXK XA XX KX
COMPARISON - STATEWIDE
SR3IUP COMPOSITE
RANGE ACROSS
AGENCIES 2.3 TO 3.3 2.3 TO 4.4
MEAN  GRAPH_OF_ AYIRAGT FRIGUENCY OF TASKS IN TASX GROUP
1 2 3 4 35 5 7 8 3
YGUR NEVER MONTHLY 4EEXLY DAILY
AGENCY 4.3 XXXXXKXXEXKXAXAAXKXXAXAKX
COMPARISON
GRoUP JR S HXXXXAXAX LR AAXAXXKLXLX
STATEWIDE
CCMPCSITE 4.4 XXXXXXXXXXXXXXXXXXXXX
SMPARISON STATEWIOES
iiQQE COMPOSITE
RANGE ACROSS :
AGENCIEZS 3.9 T0 5.7 2.2 T2 6,0

TOTAL SSTIMATEZD MINTHLY PIRTORMANCT 3Y OFFICSR OF TASKS IN TASK GROUP

YS3UR COMPARISON STATZUWIDE

AGINCY 3RQUP COMPOSITE
NUMBZR 0OF TASKS
PLZRFORMZD 10 TASKS 11 TASKS 11 TASKS
TOTAL MIOINTHLY 43.8 44,4 38.9
PERFORMANCE TIMEZS PER MO TIMES PER MG TIMES PZR M3
PERCENTAGE QF
AGZNCIEZS WITH
LOWER VALUZ SR 3% 73.3%

- D - D D D D L WS b D S L D P - .- — - W - . D . " S R i wn S W D W W Ay . . D



AGENCY T EXAMPLEZ

AVERAGE IMPORTANCI 07 TASXS IN_TASK 3R0UP

TASK GROUP #20INTERVIEWIMG
AVERAGE IMBORTANCET RATINGS
YOUR COMPARISON STATEWIDE

AGENZY GROUP COMPOSITE
TASKS_2ZRFQRMIJ_3Y _YOUR_AZENCY
1.INTSRVIEW COMPLAINANTSs WITNESSESs ETC. 3.0 3.7 3.6
2.INTERROGATE SUSPECTS. 2.7 3.9 3.9
3.INTERVIEW SUSPICIOUS PERSONS. 2.7 3¢6 3.6
4,QUESTION AND EXAMINE PRISONERS/INMATES 2.5 3.2 3.1
CONCZRNINS INJURIES.
S.TALK TO INFORMANTS TO OBTAIN 2.3 3.4 3.4
IMFORMATION
£ APPROACH AND INTIZIRVIZIW PEDESSTRIANS. 2.0 3.0 3.0 °
TJINTERVIEW TOW TRUCK OPERATORS, 240 2¢3 243
MECHANMICSy STC.y TO O3TAIN SPECIFIC
INFORIMATION CONCEIRNING VEHICLS D4MAGES.
S.INTERVIEW DOCTORSs AMIULANCE PERSOMNEL . 2.0 3.0 Z.0
ETCey TC O3TAIN SPSCIFIC INFCRMATION
COMCERNING INJURIZS AND ILLNESSSS.
SVINTERVIZW PITSONERS/INMATES TO I3TATN 2.0 3.1 3.1
PERSONAL INFORMATIOM FOR 3030KING
PURPOSES.,
18.REQUEST WITNESSES TO SUBMIT WRITTEN 2.0 2.7 2.3
STATZMENTS.
TASXS WAICH HAD NMOT 35TM PERIFQIME]
EY_YOUR_JO8 _ANALYSIS SAMPLE.
11.TAKE CITIZINS' FIRMAL COMPLAINTS AGAINST 3,5 3.5

QFFICERS AND/OR DJEPARTMENT (SITHZR IN
PSRSON OR 3Y TEILEPHINED).

- A - - WD SN R AN G WD Y A G D WA D S b D B e P Y D DD R G S R A W G W D A b Y S KD P D WD WM MR MR S A e WS W W -y -

* IMPORTANCE SCALZ: S=CRITICAL»4=VEIRY IMPORTANT,3=IMPIRTANT,
2=05 SOME IMPORTANZZN1=0F LITTLI IMPCORTANCE



AGENCY S EXAMPLZI

SREUP SYMMARY IMFORMATION

TASS_
TASK GROUP #21 .MEDIATING
TASKS THAT INVOLVE CONFROMTATIONS WITH HOSTILE 2R
BOTINTIALLY HOSTILE PEOPLET AND THE MEDIATION Or
INTERPERSONAL DISPUTES.

A Ly D D WD D D U T Ay Yy T - . P W WD - W " VD W . D W . > . WS D W W -

MEAN  GRARH 0F AVERAGT IMPORTANCT OF TASKS IN _TASK GROUP
1 2 3 4 )
YOUR LITTLE IMPORTANT CRITICAL
AGENCY 207 KXXXXXXXXXXXKHHK XXX XXX '
COMBARISON
GROUP J3e5  XXXKXKAAXARXX XXX LK KK XX XKL K XK
STATEWIDE
COMPOSITE 3.3 XXXXXXXNAXXXAXXXXAXXXXX XX XXX XXX
OMPARISON - STATEWIDE
ZROUP COMPOSITE
RANGE ACROSS : ’
AGENCIES 2.8 TO 4.2 1.5 70O 4,8
MZIaN  GRAPH _OF AVIRAGT FITIULNCY COF TASKS IN TASK GROUP
1 2 3 4 5 6 7 ) 3
YOUR NEYER MONTHLY WEEKLY JATLY
AGEZMCY Io8 XUXXXKAAX XXX KA AKX X
COMPARISON
GROUP 400 AXXXXXXAXXXRXKAXNKK X
STATEY
COMPOSITE 348 XXX XOOCA XXX XN XXX . :
COMPARISON STATEWICE
GROUP COMPCSITE
RAMNGE ACROSS ‘
GENCIES 3.9 TO 4.9 2.3 .TO 6.3

TOTAL ESTIMATIO MONTHLY PERFCRMANCI 3Y OFFICER OF TASKS IN TASK GROuUP

YOUR COMPARISON STATEWIONE

AGINCY SRIUP COMPOSITE
NUMBER CF TASKS
EERFORMED & TASKS & TASKS & TASKS
TOTAL MONTHLY ’ 17.0 16.8 14,9
PEIFSRIMANCE TIMES PEZR 40 TIAZS PER MO TIMES PER %3
PERCENTAGE OF
AGINCIES WITH
LC!‘EQ VALUE 531&3% ésn 7;



N

AVIRAGI IMPORTANCE OF TASKS IN_TASK GROUP

-

TASK GROUP #21.MEJTATING

AVERAGE IMPORTANCE RATINGS

- 42

YQUR COMPARISON STATEWIDE

AGENTY GRIOUP COMPOSITZ
TaSKS PIRFORMII 3Y_YOUR agENCY . T
1.CONFRONT HOSTILT GROUPS (E.5.s DIMON- 3.7 4.3 403
STRATORSs RIOTERS, 3R 3AR 2ATRANS).
2.TALK WITH LZAOZRS OF DEMONSTRATIONS. 3.0 3.4 3.4
3.MEDIATE FAMILY DISPUTES. 3.0 3.6 3.6
4.MEDTATE CIVIL DISPUTES.. 2.7 3.2 3.1
5.KZEP PEACE IN CRSANIZED LABOR DISPUTES. 2.5 3.2 3.2
5. CONTROL NON-VIOLENT CROWDSs GROUPS OF 1.7 3.2 3.1
SPECTATORS, ETC.

* IMPORTANCE SCALET S5=CRITICAL»4=VERY IMPORTANT«3I=IMPORTANT,
2=0F SOME I%PQRTQH Z41=0F LITTLE IMPORTANCE



C -
AGENCY?: EXAMPLE
. AVIRAGE IMPORTANMEC 37 TAaSKS IM TASK 5SRQUP
TASK GROUP #17.CONFZRRINSG
AVEIAGE IMPORTANCE RATINGS
YOUR COIMPARISON STATEIWIOZ
AJENLY GROUP COMPOSITEL
TASKS RERIFQRMED S5Y YOUR A&GENCY
L.ATTEND IN-SEZRVICE AND QUTSIDE CONFER=- 3.0 I.1 3.1
ENCES AND SEMINARS.
2oREGUEST INVESTIGATIVZI ASSISTANCE (E£aGes 30 343 J.b
DETECTIVZISs CRIMI LA3s QTHER OFFICERS '
TRACKING DQJGSe SCU3A DIVERS, ETC).
JLCOMMUNICATI WITH SUPZRVISIR(S) DJURINSG 3.0 3+5 3.3
SHIFT (Z£+Gve TO RECEIVE DIRECTIONs SEEK
A‘-‘VI»‘—’ ET:.).
G PRISEMT SUSPICTS TO VICTIMS OR HITNEZSSE S 2.7 3.3 3I.4
FOR PURPCSES OF IDENTLIFICATION.
Z.TALK TO OT* R DFFICERSs SUPZIRVISIRS, 243 3.8 3.6
PROSECUTORS JJDG‘S, JITNESSZS e OR
VICTIMS TG RIVIEW FACTS OF £asSEs TO
INSURI PROPEZR PRI-TRIAL PREPARATION.
5.3ISCUSS CASES WITH PROSECUTORS FILLOWING 2.3 32 3.3
LIZAL PROCZIZIDINGS.
T.PARTICTRATZ IN MEZZTINGS JITH 2THER 2.3 343 3.2
QFFICIRS (Z+Gey SRICFINGSy JZPARTMINTAL
STAFF MEZTIMGS).
R REVIZW ACTIDENTS WITH ACCTIDENT 243 2.7 248
INVESTIGATORS.,
Z.COMMYUNICATI TNFORMATICN ON AN INFIIMAL 1.7 29 3.0
BASIS -TO OTHZR LAW ZNFORCEMENT
QFFICIALS.
TASKS WHICH_HAD NOT_3EIN 9S3FJRMID
3Y_YGUR_Ja3 AMALYSIS SAMBLE,
10.,CCNFZR WITH PHYSICIANS R"“RDIVQ MEDICA Ze0xx 2.5
CONDITION 0OF PRISONERS/INMATE
* IMPCRTANCT SCALZ: S=CRITICAL»4=VERY IMPORTANTS,IZ=IMPIRTANT,
2=0F SOMZ TMPORTAMCIW1=CF LITTLZ IMPORTANCEI
*+ FO0R 30% QR MORZ OF THZ AGZNCZTES IN YOUR COMPARISON GRGUP
THIS TASK H43 NOT 3IIN PTRFORMZD OR THERE W4AS MISSING DATA.

34
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XAMPLET

- TASK_GROUP SuMMAa’y TNFORMATION
TASX GROUP 222.2UBLIC RILATIONS

TASKS. THAT INVOLVE COMMUNICATION WITH CITIZINS IN ORDER
TO ISTA3LISH RAPPORTs OBTAIN GENZRAL INFORMATION, PROVIDE
INFORMATION A3S0QUT THE LAW CTNFORCEMENT AGENCYs ETC,

MEAN  GRAPH 07 AVIRAGT IMPORTANCE OF TASKS IN_TASX_GROUP
YOUR LITTLE IMPORTANT CRITICAL
AGENCY 203 XXXAXXXXXXXXKXXKK X .
COMPARISON .
GROUP 2.8 XXXXXXXXXXXXXXXXXXXXXXX
STATZWIDE
COMPOSITE 2.8  NXAXKXXXXXXXXXKXXXXXXXXX__ ,
COMPARISON STATEWIDE
GGUP coMPRsSITE
RANGE ACROSS
AGENCIES - 2.1 TO 3.4 1.9 T2 4.1
MIAN  GRAPH _OF AVERAGEI FRTIUTNCY OF_TASKS IN TASK GROUP
1 2 3 4 5 5 7 8 3
Y3UR NIVER 4ONTHLY WEEKLY DAILY
AGINCY 303 XXXXKXXXKXLKXXXK KX
COMPARISON
GROUP 307 XXXXXXXXXXXXXXXXX

STATELIOE
COMPROSITE 347  XXXXXAXXXKXXAXXXXXX

COMPARISON STATEWIDE
ZRIUP COMPSSITE

RANGE ACROSS ‘
ASENCIES 3.3 TO 4.7 2.9 70 5.7

TOTAL ESTIMATZIO MONTHLY PERFORIMANCI 3Y OFFICZR OF TASKS IM TASK GROUR

YoUuR COMPARISON STATEWIDE
AGZNCY SROUP COMPOSITE

NUMBIR JF TASKS
PTRFORMED 14 TA4SKS 21 TASKS 21 TASKS
TOTAL MONTHLY 39.7 56.3 ' £1.0
PTRFORMANCE TIMES PER MO TIMES PER MO TIMES PSR MQ
PERCINTAGE OF
AGENCIES WITH
LIWER VALUE 22.2% 18.0%



IMPORT

AGENCY: SXAMPLE
. AVIRAGE_IVPORTANCE OF TASKS IN TASK SR9U2
2 TASK GROUP #22.PU3LIC RILATIONS
AVEIASE IMPIRTANCE RATINGS
YOUR COMPARISON STATEWIDE
AGENCY GROUP  COMPOSITE
TASXS PZ3F0RMID_3Y_YOUR AGENCY
1.INITIATS CONTACT WITH APPROPRIATI PU3LIC 3.0 2.7 2.8
ASENCIES (S.Gsy TZLIPHONE COMPANYs £TC.)
TO REPORT DAMAGE TO SQUIPMENT.
2.TALK WITH PZOPLE ON THE BEAT TO 2.7 3.7 3.6
SSTA3LISH RA°PPIRT.
I.TALK WITH PEJPLZ ON THE BEAT TO PROVIDE 2.7 3.6 3.3
INFORMATION ABOUT THI LAW ENFORCIMENT
AGENCY
4.TALK WITH PZ0OPLE ON THE 3ZAT TO 03TAIN 2.7 3.5 3.5
GENERAL INFORMATION.
Z,INSTRUCT MCSM3SRS OF THE COMMUNITY ON 2.7 3.3 3.3
CRIMS PRIVENTION.
£ ARRANGE FOR PROFISSIONAL ASSISTANCE FOR 2.5 2.5 2.5
OFFENDERS NOT IN CHUSTOOY REGARDIING
PERSONAL PROBLIMS.
7.RETER PERSONS TO OTHER SERVICE AGIZNCIES. 2.3 3.1 3.0
8.PROVIDE STRIST DIRECTIONS. 2.3 2.5 2.5
ADVIST PROPTITY OWNERS OR AGENTS OF 2.3 2.5 2.5
POTENTIALLY HAZARDOUS CONDITIONS (.54
DAMAGTD FIZINCTS, 3IROKEN WATER PIPZS}).
10.INFGIM MOTORISTS OF PROCEDURES FOR 2.0 2.7 2.7
REPORTING ACTIDENT T3 PROPER
AUTHORITICS,
11.PERSINALLY ODZLIVER DIZIATH MESSAGES. 2.0 2.8 2.9
12.NOTIFY OWNERS OF TOWED VEHICLES OF 2.0 2.3 2.4
LOCATION AND PROCIDURST T2 FOLLOW T@
RECLAIM VEHICLZS.
13.INSTRUCT PIRSONS OF PROPER METHOIS TO 2.0 2.5 2.7
SLIMINATS SIRE HAZARDS OR EXPLOSIVES.
* IMPGRTANCE SCALT: S=CRITICAL4=VERY IMPORTANT3I=IMPIRTANT.
2=0F SGMI IMPORTANCT 1=0F LITTLES ANCE

44



C - 44
CONT.
¢CONTINUED)
TASK GROUP: PW3LIC RELATICNS
' AYERAGE IMPORTANCE RATINGS =
YOUR COMPARISON STATEWIDE

AGENCY GROUP  COMPOSLTE

14.PERSONALLY DELIVER MISCELLANEGUS 1.7 2.3 2.4
EMZRGENCY MESSAGES TO CITIZENS.

15.INFORM VEIHICLT OWNERS OF LEGAL 03LIGA- 1.7 2.5 2.3
TIONS REGARDING REMOVAL OF ABANDONED
VE4ICLIS (WITHIN SPECIFIC PIRIOD OF
TIME).

1£.NQTIFY PRIVATE CITIZENS OF DAMAGE TO 1.7 2.5 2.7
THEIR PROIPEZRTY AS A RCSULT OF ACCIDENT,
NATURAL JISASTER, ETC.

TASXS_WHICH H43 NOT SEEN PERCIRMED

BY YDUR_J03 ANALYSIS SAMDLZ.

17.HELP CITIZENS FORM NIIGH3ORHOCD WATCH 2.3 2.9
GROUPS,

18.MEST FITH AND YAKZ PRISENTATIGNS TO 3.0 3.1
COMMUNITY GROURPS.

19, INSTRUCT MEMBERS OF THI COMMUNITY ON 2.4 2.3
SELF-DEFINSZ.

20.PROVIDE INFORMATION TO NEWS MEZDIA FOR 3.0 2.3
DISSEMINATION.

21,R5QUZST HELP FROM NEWS MEDIA IN CRIME 3.0 2.9
PREVENTION O SOLVING.

* IMPORTANCZ SCALEY S=CRITICAL»4=VERY IMPORTANTI=IMPORTANT.
2=0F SOME IMPORTANCE,1=0F LITTLI IMPCRTANCE



N /

AGENCYD EXAMPLE

TASK_GROUP SUMMARY TNFORMATION
TASK GROUP #93 USING QA)ID/TaLaDHON-

TASKS THAT INVOLVE USING COMMUNICZATION DEVICES SUCH AS
PATROL CAR RADIJy HANDPACKs 3ASE STATION RAJDIZ,y TELEPHONES

ETC.
MIAN  GRAPH OF AVIRAGEI _IMPORTANCE OF TASKS IN_TASK GROUP
1 2 3 4 )
YOUR LITTLE IMPORTANT CRITICAL
AGENCY 2.6 XXKXXKXXXXKXXKXXXXXX
COMPARISON :
GROUP Tal XHUXXAXXXXKXXXXX KKK XXX KK XXX X X
STATEWIOE
COMPOSITE  3a¢ XXXXKXXXXXXXNXXXXXXXAAXXXAXXXX -
COMPARISON STATEWIDE
3ROUP COMPOSITE
RANGE ACROSS
EGINCIES 2.5 TO 4.0 2.0 TO 4,5
MCAN  GRAPHY_OF _AYSRAGT FRTQUENCY OF TASKS IN TASK GROUP
1 2 3 4 5 5 7 8 3
Y 2UR NEVER MONTHLY WEIKLY JAILY
AGENCY 500 XNXXXXXXXXXAXX XXX KX XK XXX K
COMPARISON
SROUP 302 XOUXXXXXXXEAXXAXK XXX KX KX XXX
STATZWIIE :
COMPOSITE  Sel KXXXXXXXXAXXXXXXXXXXXXANXKX
COMPARISON STATEWIDE
3330P COMPOSITZ
RANGE ATROSS
AGENCIZS 4.3 TS 6.1 3.7 10 7.6

TOTAL ESTIMATIO MONTHLY PERFORMANCE 3Y JFFICEZR OF TASKS IN TASK GROUP

YJUR COHMPARISON STATEWIDE
ASTNCY 320UP COMPOSITE
MUMBEZR LOF TASKS
PERFORMEZD 3 TASKS 10 TASKS 10 TASKS
TOTAL MINTHLY 63.5 7546 7.3
PERFORMANCE TIMES PER MQ TIMES PER M0 TIMES PER 49D
PTRCINTAGE OF
AGEZNCIZS W4ITH
LOWTR VALUE 1z .8% 48 .9%



' C -~ 46
AGENCY: EXAMPLE ;

. AVERAGZ _IMPORTANCE QF TASKS IN TASK 3ROUP

- g

N
/ TASK GRIUP #23.USIN3 AIIS/TSLEPHONT
AVERAGE IMPORTANCE RATINGS *
YOUR COMPARISOMN STATEWIODE
AGFM’ GRIUP COMPOSITE
TA;KS 2E3FQRMED_BY YOUR AGENCY
1.REQUSST 3ACK=-UP ASSISTANCE 1IN 3.7 4.2 4.2
POTEMTIALLY HAZARDOUS OR EMERGENCY
SITUATIGNS .
2 .REGQUEST VERIFICATION OF QUT-OF-COUNTY .3 3.5 3.6
AND OUT=0F=STATSZ WARRANTS 8EFCRE
SERVICE,
T.TRANSMIT MISSASSS OVER POLICES RAJIS (E. 3.0 4.3 4.3
Gos PATROL CAR RAQIOJs HANDPACKs 3JR RBRASE
STATION RMJIT).
4,3ISPATCH OFSICZRS T CALLS. 30 3eS 345
S.REQAUZIST RIZ0RDS CHECKS. 2.3 3.2 3.2
£ ARRANGE FOR IEMOVAL IJF A3ANDINED, 2.0 2.5 2.5
DISABLED,s OR IMPOUNDEZD VEHICLIS.
1[) 7.RECEIVE IN-COMING CALLS FROM THE PUBLIC. 2.0 3.4 3.3
8.CONTACT VARIOUS SOURCZES (S.56. ITMPLOYZRSy 2.9 2.8 2.9
UTILITY COMPANIEZS, SCHOOLS)s OVER THE ‘
TELEPHONS 0 3Y MAIL, TQ LOCATS PERSONS
3,0PERATE TELEPHONE CONSOLE QR SWITCH- 2.0 3.1 3.1
30ARD.
TASAS WHICH HAD_NDT 3Z=M PEIFORMED
2Y_YQUR_JOB _ANALYSIS SavPLT,
10.0ICTATE IN=-JSPTH NARRATIYE REFORTS 3.6 3.5

CONTAIMING COMBPLEITI SENTENCES AND
PARAGRAPHS (T +Ges INVISTIGATIVE RIPORTES,
SUPPLEIMENTAL/FOLLOW=-UP REPORTS) «

- D W S S R R L S R AR R D AR WR A Y WD S R S D S W AR - - - D P G ) - D —— - Wh W WL R A M W W W -

* IMPORTANCT SCALE? S=CRITICAL4=VERY IMPORTANT«3I=IMPORTANT.
2=0F SOME IMPORTANCIS1=0F LITTLE IMPORTANCE



S~

AGENCY: EXAMPLE

. . TASK _GROUP SuUMMARY TMFORMATION
TASK GROUP H24.TESTIFYING

TASKS THAT INVOLVE APPEARING TO TESTIFY AND TESTIFYING IN

COURT.
MEAN  GRAPH OF AYTRAGS TMPCORTAMNCE OF TASKS IN TASK GROUP
1 2 3 4 3
Y CUR LITTLE IMPORTANT CRITICAL
AGENCY 26T XXUKAXAXAXXXEXRXKX
COMPARISON
GROUP 3.9 HUXXKXXXKKXK ALK ENAXRAXEEX K LN AXK KX AN
STATEWIDE
CoMPOSITZ 342 XAXKKXAKXXXX KKK LKA KXAAKAR KA KAR XXX KA
COMPARISON STATELIDE
zroup COMPOSITE
RANGE ACRGSS
AGEINCIES 23 TO 4.8 2.3 TO Se.0
MZAN  GRAPH OF AVIRAGZI FREGUINCY OF TASKS IN _TASK GROUP
1 2 3 4 5 5 7 8 3
(OUR NEVER MONTHLY WEZ KLY OATILY
GENCY 3.2 XXX XXEAXKX KX
COMPARTISON _
GROUP 4,2 XXXXXXAXXXXXXAXXXXXK
STATEWIDE
COMPOSITZ 3.3 XEXXAXXXHXXXXXXX XK — ;
ZTOMPARISON STATEWIDE
3R3UP COMPASITE
RANGE ACROSS
AGENCIES 3.0 TO 5.1 2.0 TO 3.5

TOTAL ESTIMATID MONTHLY PIRFORMANCET B3Y OQFFICER OF TASKS IN TASK GROUP

Y SUR COMPARISON STATEWIDE
AGENCY 532UP COMPOSITE
MUMSER OF TASKS
PERFORMEID 2 TASKS 2 TASKS 2 TASKS
TOTAL MONTHLY 1.1 20 265
PERFORMANCE TIMES RPER MO TIMZS PER MO TIMES PER MQJ

LOWER V&LUE 2.2% 11.0%
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C - 48
AGEZNCY I EXAMAPLE

.~ AVZRAGE IMPORTANCE OF TAaSKS IN TASK GROUP

TASK SROUP #24,.TZSTIFYING
AVEIAGE IWPORTANCE BATINGS =
YOUR COMPARIGON STATEWIDE

AGENCY GRIUP COMPOSITE
TASKS PEIFOIM=] BY YOUR AGENCY
1.APPEZAR TO TESTIFY. IN LEGAL PROCEZZIOINGS. 2.3 3.3 33
2.TESTIFY IN LZGAL PROCEESINGS. 243 4.0 : 4o 0
* IMPORTANCZ SCALE CRITICAL+4=VZRY IMPORTANT+3=IMPORTANT,

2=0F sSOMZ MP”RTAM 91 OF LITTLZ IMPORTANCE



AGENCYT TXAMPLE

. TASK _GROUP SUMYMARY IN
TASK GROUP #23,TRAINING

FORMATION

——r

O

TASKS THAT INYQLVE PROVIDING TRAINING TO COFFICERSs RESERVESS.
CADZTSe CIVILIANS,s OTHER GFFICERSs ETC,

MATAN  GRAPH OF AVTRAGT IMOORTANCE OF TASKS IN TASK GROUS
1 , 2 3 a ‘ 5
YOUR . LITTLE IMPORTANT CRITICAL
AGENCY 208 XXXAXXXKXUXNAX KKK AKX X
COMPARISON
GROUP 3T XXX XXXX XXX XXX KXXKKXXARX AKX KKK
STATEWIDE
COMPOSITE 3.4  XXXXXXXXXXXXAKAXAXAXN XK XXHAKKAX
' COMPARISON STATEWIOS
GROUR COMPOSITE
RANGE ACRNSS
AGENCIZS 2.4 TO 4.4 2.0 TO 5.0
MEAN GRAPH OF AVEZRAGZI FRIJUEINCY _COF TASKS_IN TASK GRQOUP
1 2 3 4 35 3 7 8 3
YCUR NEZVER MONTHLY WEEXKLY JAILY
AGENCY 13 XXXXXX
COMPARISON
5ROUP 2.1 XXXXXXXX
STATEWIDE
COMPOSITE 2.3 AXXXAXXXX
COMPARISON STATEWIDE
GROUP COMPCSITE
RAMEGE ACROSS
AGENCIES 1.3 70 3.3 1.2 T2 7.0

TOTAL ESTIMATIOD MONTHLY PERFORMANCE 3Y OQFFICER OF TASKS IN TASK GROUP

YOUR COMPARISO! STATEWIDE
ASZNCY SRQUP COMPOSITE

NUMBER OF TASKS
PERFORMED 3 TASKS 5 TASKS 5 TASKS
TGTAL MONTHLY 0.5 1.3 2.1
PERFORMANCE TIMES PER 4O TIMES PER 40 TIMES PER 40
PERCINTASE OF
AGENCIZS WITH
LOWER VALUE 11.1% 12.3%



\_//

AGENCYI EXAMPLE

AVERAGE IMPORTANCE OF TASKS IN TASK GRCUP

TASK GROGUP H#23.TRAINING
AVERAGE IMPORTANCE RATINGS

YOUR CIMPARISON STATZIWIDZ

AGENCY GROUP COMPOSITE
TASKS PERFOIMTD 8Y YOUR AJLNLY
1.PROVIZJE ON-THE=-JOC3 TRAINING TO OTHER 26T PN 3.6
OFFICZRS
2JEVALUATE OTHEZR OFFICZIRS (E«Ges PROBA=- 27 3.8 3.8
TIONARY OFFICEZRSy TRAINEZS OR NIW
OFFICERS).
3.PROVIODE ON-THE-JO3 TRAINING TO RECRUITS 2,3 3.5 3.6
QR RESERVES.
TASKS _WHICH HA2 NOT 3EEN PEAFORMEIY
SY_YOUR_JOS. ANALYSIS SAVDL”
4.PROVIJE CLASSROOM INSTRUITION TO OTHER 3.2 Sl
OFFICZRSs RIZZRUITSy RISETRVISe CAJITS
AMD/0R CIVILIANS.
S+PROVIDE ON-THE=-JOB TRAINING TO CADETS 3.2 Il
AND/OR CIVILIANS.

* IMPORTANCE SCALZL S=CRITICAL+4=VERY IMPORTANT,3=IMPORTANT,
2=QF SOME IMPORTANCZs1=0F LITTLE IMPORTANCE



C_ -
AGENCY I EXAMPLEZ
. TASK CGROUP SUMMARY TNFORMATION
TASK GROUP H25,CZUSTO0Y PAPERWORK
TASKS THAT INVOLVE THE CZOLLECTIONy DOCUMENTATION AND
PROCEZISING OF PRISONER/INMATE PRIOPERTY AND CUSTODY-RELATED -
INFORMATION SUCH AS THAT RECORDED OGN CUSTODY LO3Ss JOCUMENTS
CF ARREST, ITZ.
MTAN GRAPH QF AVIRAGS IMPORTANCE 0OF TASKS IN TASK GBROQUP
1 2 3 4 3
Y OUR LITTLE ITMPORTANT CRITICAL
AGENCY- 1«3 AXXXAXXXXXAX
COMPARISON
GROUP 2.9 XXUXXKAKAKXXRKXXXKEAXXXKAXX
STATEWIDEZ :
CIMPQSITE 3.1 AXXXKXEXXKKAXARK AKX
CIMBARISON STATEWIODE
333UP COMPOSITE
RANGE ACRO3SS
GENCIES 1.8 TO 441 10 T3 5.0
MT AN QRAPH OF AVERAGE FREJUENCY QF,TASKS TN TASK ROYp
1 2 3 4 = & 7 a8 3
YZUR NZIVER MONTHLY $EEKLY OATLY
GENCY 4.3 HXXAKXNXK LXK EXXAXKKK
CMPARISON
GROUP 248 XXXXXKXXNX XX
STATEWIDE
COMPOSITE 2.9 XXXXXXXXXXXX ,
COMPARISON STATEWIDE
GRoUP COoMPOSITE
REANGE ACZRGSS
AGENCIES 12 70 5.3 1.2 70 6.7
TOTAL ESTIMATED MINTHLY PEZRFORMANCE 3Y JFFICEZR O TASKS IN TASK GROUP
YOUR COMBARISCN STATEWIDE
AGINCY 3R0UP COMPOSITE
NUMBZR (QF TASKS
PERFORMED 3 TASKS 1¢ TASKS 130 TASKS
TAOTAL MONTHLY 3.7 g7 11.4
PERFORMANCE TIMES PER M0 TIAEZS BER MC TIMES PER MC
PERCEINTAGE QF
3GTNCIZS WITH
LOISER VALUE 568.7% T0.8%

- - WD WD Y - - — - - - —— . W e G e WD i 4 D A S Wy WS M G D AR A D D e A
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AVZRAGE IMPORTANCE 07 TASKS IN TASK

3R9YU3

TASK GROUP #26.CUSTOOY PAPERWORK

- D DT A A . -, - - ——— - -

TASKS PERFORMTI 3Y YOUR SGENCY

1.PROCESS PRISINEZRS/INMATES FQOR RELIASE
FROM CUST3DY.

2.COLLECT &4NJ INVENTORY PRISONERSY/
INMATES? PZRSONAL PROPERTY.

3.L0G PRISONEZRST'/INMATEIS® PHONZ CALLS ON

FoIMaL CUSTIIY LOG.

TASKS wAICH 487 _NOT_3EEN PERFQORMED
3Y_YOUR _J23 ANALYSIS SA&d¥oicf,

4.L0G PRISINERSTP/INMATEISY INJURLES ON
FORMAL CUSTJ2Y L0G.

S«DISTRIBUTE CLEANING IMPLEMENTS AND PER~

SONAL HYGIINI SUPPLIZS 7O PRISONEIRS/
INMATZS,.

§.PREPARE OR 03TAIN MEALS FOR PRISONEZIRS/

INMATZS,.

MAINTAIN RJOSTER QOF CURRENT PRISONZRS/
INMATZS,

8 ,COORDINATE PRISONERST/INMATES® CONTACT
WITH LEGAL COUNSZIL, 30ONDSMEN AND QTHER

VISITORS.
F.0ISTRIBUTZ REITRIZED MEDICATIAON TO
PQISS%;?;/IQ““T:S.

10.REVIZW OJOCUMEINTS OF ARREZST 3IFCREZ
ACCEPTIANG 3USJECTS INTQ DETENTION

(%]
[

AVIZIASE IMPARTANCE RATINSGS
YOUR CIMPARISON STATEIWIOE
AGENCY GROUP COMPQSITE
245 242 3.1
240 3.1 3.2
1.3 2.8 30
- 3.1 3.3
2uTxx 2.7
2eS*x 27
2eFrx 34l
s Bxx 2.8
25 k% .1
b xx 3.4

CENTEZR.
* IMPCRTANCE SCALE: 3=
2=0F SOME IMPORTANCIZ,1=0F LITTLI IMPORTANCE

*% FOR S0% OR MORT 0OF THEZ Af
THIS TASK HAD NOT BEZEN Pt

CRITIZAL 4=VERY IMPORTANT¢3=IMPORTANTS

ENCIES IN YQUR COMPARISON GROUP
R

FORMEZZ 4R THERE WAS MISSING DATA.

32
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AGENMCY ! EXAMPLE
TASK GROUP SUMMARY INFORMATION
TASK 3ROUP #27,.GENTRAL PAPERWORK
TASKS THAT  INVOLVI THE GINZRATIONy MAINTENANCE s REVIZWS
STGRAGE sy RETRIZVAL AND CONTROL 3F INFORMATION IN WRITTENM
FORM SUCH AS FILZS,y LISTS, ORDZR BLANKS,y WRITS AND
SUBPOENAS.
MIAN  GRAPH OF AVZRAGT IMPORTANCE OF TASKS_IN_TASK GRQUP
1 2 3 4 5
YOUR LITTLE IMPORTANT CRITICAL
AGENCTY 2l XAXXXXAXAXXAAXX
COMPARISON
GROUP 2eb XXXXXKXXN AKX XXXX XK X
STATEWIDE .
COMPOSITE 2.8  XXXXXXXXXXXXXXXXXAXXXXX .
COMPARISON STATEWIDE
2RIUP COMPOSITE
RAMGE ACROSS
AGENCIES 1.3 70 3.3 18 T2 4.6
MIAN G34PH _JF AVIRAGZ FRIQUINCY OF TASKS IN TASK 5ROUP
1 2 3 4 5 & 7 a 3
YAUR NZVER MONTHLY WEEZXLY DAILY
AGENCY 285 XAXKXXXX XXX
COMPARISON
GROUP 28 XXXXRXX XXX
STATZX IDE
COMPOSITE 245 XXXXXXXXXXX ——
CoCMPARISCN STATEWIDE
SRAUP SIMBOSITE
RANGE ACRASS
AGENCIEZS 1.3 70 4.1 1.8 T3 5.1
TOTAL ESTIMATED MONTHLY FPIRFORMANCT 3y OJFFICEZR OF TASKS IM TASK GRCQUFP
YJUR COMPARISON STATEWIDE
AGZNCY GREUR COMPOSITE
NUMBZR 0QF TASKS
FEZRFOR]MED 10 TA4ASKS 26 TASKS 2% TASKS
TOTAL MOINTHLY 8.2 1.2 18.9
PTIFORMANCE TIMIS 2IZR 40 TIMZS PER M0 TIMES PZR M0
PERCENTAGE ©OF
AGINCIZS WITH
L:}JER \/ALUE 4.4% ’:}.4%

- — - - " - - —



AGENCY: EXAMPLE

AVERASE TMPORTANCE OF TASKS TN TASK _SR32UP

TASK GROUP #27.GENERAL PAPEZRWORK
AVERAGE TMPORTANCE RATINGS =

YOUR COMPARISON STATEWIDZ

AGENCY GROUP COoMPOSITE
TASKS PZRFOIMII _3Y _YIUR AGENCY
1.SERVZ SUIPJENAS. 263 2.2 2.6
2+PREIPARE LIST OF KNOWN CRIMINALS AND/OR 2.3 2.9 30
WANTED PEZRSONS FOR OWN OR DEPARTMENTAL
UsS<.,
J.REVISW WARIANTS FOR COMPLETEINESS aAMD 2.5 3.3 3.4
ACCURACY.
44RESTICK ZMERGENCY SUPPLIZS IN PATROL 243 3.1 3.2
VEHICLE (Z e3¢ FLARISy FIRST AID
SUPPLIESe ZTC )
S.PREPARE INFJIRAMATION FOR FEDFERALs STATES 2.0 2.5 2.7
AND LOCAL LAaW INFORCIMINT OFFICIALS AND
AGENCIES »
SLREVIEW EXTENSIVE LISTS (Z.Ge¢s TS LOCATE 2.9 2e6 2.5
NAMESs SERIAL NUMBERISy PHINE NUMBIRS). »
7.800K EVIDENCT AND PERSONAL PRCPEZRTY. 2.0 2.4 3.7
8.,ISSUS ZRUIMENT,. 20 2.5 2.4
FL.CONTROL ACCZISS T ACZCZIDENT 2R OTHER 1.3 3.8 3e2
RECQOR3S.
TASKS WAICH HAD NOT RZEZN PTIFOIMEN
3Y YOUR JO3 ANALYSIS SAMPLE.
114MAINTATIN TMYEINTIRY LIGS (EaGee EVICZNCE 248 3.8
RECOVIRED PROPERTY.
12.PREPARE DICUMENTS FOR FILING (I Ty 24 3%x 2.6
LABEL,y ALPHABETIZZ s RPLACZ IN CHRONG-
LOGICAL ORDERy ETC W)

* IMPORTANCET SCALELY S=CRITICALG=VERY IMPORTANT+3=IMPORTANT,
2=CF SOMEZ IMPORTAMCZI«1=0F LITTLI IMPORTANCE

*% FOR 3S0% QR MGRT 0F THZ AGENCIZS IN YOUR COMPARISON GROUP
THIS TASK HADQ NOT 3IIN PERFORMEID QR THERE WAS HISSING DATA,



(CONTINUED)

TASK GROUPI GENERAL PAPIRWIRK

cC - 54
CONT.

AVERASE IMPORTANCE RATINGS *
YOUR COMPARISON STATEWIDE
AGENCY SROUP  COMPOSITE
13,PERSINALLY STLEZ DOCUMSNTS IN RECORDS 2 e 2.7
SYSTEMS (Z+3.y FINGERPRINT CARDSe
CORITSPONDENCE, CRIMINAL REPORTS,
VEHICLI REPORTS).
14.PREPARE ACCIDENT STATISTICAL JATA FOR 2.2%* 2.7
5HVs CHPy INTERNAL RTCCORIS.
15.DEVELOP WORK SCASDULES FOR OTHER 3.0 2.9
OFFICIRS (INCLUDING SPECIAL
ASSISNHINTS) .
16 MAINTAIN IMVEMTORY LISTS (Te3es JTPART= 2. un 2.7
MENTAL EQUIPMENT AND PRCPERTY).
17.REVICW WRITS AND BAIL 8CNDS. 2.7 2.8 -
18,0RDER SUPPLIZS AND EZQUIPMENT. 2. 3% 2.5
19.3EVISY RITUIN OF CIVIL PROCESS 283ERS Db 2.8
TGR IOMPLETINESS AND ACCURACY.
20.PERSONALLY RETRIZVS JCCUMENTS FROM 2.5 2.7
RECARIS SYSTIMS.
21.8RRANGE FOR APOIARANGT OF WITNISSES 2.7 2.8
(EXCLUDING SUB20ENA SERVICT).
22 ACCEPT WARRANT 3A4IL ON THE STREST. 2. bww 2,3
23,C0LLECT FINES., P 2.0
24 ,PURGE REPCRTS FROM RCCORIS SYSTCHS. 1egws 2.5
25 MAINTAIN OFPARTMENT RTCOIDS OF WARRANTS b 2.8

SERVID.

- D D D e D D D D D S D AP D G R AR W D D S S S W WA G D W D - - - =

SCALE: 3=
IMPORTANCE

SF LITTLI IMPGORTANCE
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AGENCYZ EXAMPLE

‘TASK_GROUP _SUMHMARY INFORMATICM
TASK GROUF #2R.REAJING

TASKS THAT INVOLVE THE RTADING OF JOB-RELATZD WRITTEN
MATERIALS SUCH AS STATUTES, ORDINANCES, LZIGAL TRANSCRIPTSs
REPORTSy INTERQFFICT MEMOS, TZILITYPE MESSAGIS AND TRAINING
MATERIALS.

MZAN  GRAPH OF AUSZRAGT IMPORTANCE QOF TASKS IN TASK GROUP
1 2 k3 4 3
YOUR LITTLE TMPORTANT CRITICAL
AGENCY 25 XXXAXKKXXKXXXXAKXKK
COMPARISON
GROUP 3.0 XXXAKAXAXXXHAXXXXX XX KN KX XX
STATEWIDE
COMPOSITE 3.0 MHXHXLXXXAXK AR KKK XAALX
COMPARISON STATEWIDE
320uP COMPOSITE
RANGE A4CROSS
AGENCTIZS 2.1 T3 3.7 2.1 TO 4.7
Mz AN GRAPH 0OF -AVIRAGZ FRZFUCNCY OF TASKS TN TASK GRGUP_
1 2 3 4 3 6 7 3 3
You NEVER MONTHLY WEZXKLY DAaTLY
AGENCY 3ed XXXAXAXHXXXAKKX K
COMPARISON
GRJUP 3.7 KXAXKKXKEANAKKXXAK

STA&TEWIDE
COMPOSITE  3ef  XAXXXXAXAXXXAXXAXAXX

COMPARISON

STATSWIOE
GROUP CCMPOSITL

JANGE ACR3SS
AGENCIES 2.8 TO 4.5 2.8 T3 5.5

TOTAL ESTIMATID MONTHLY PERFORMANCET 3Y OFFICER OF TASKS IN TASK GROUP

Y OUR COMPARISON STATEWIDE

AGINCY 330UP COMPOSITE
MUMBER 0OF TASKS
PERFCORMED 23 TASKS 32 TASKS 32 TASKS
TOTAL MOMTHLY 350 S44.1 7444
PERFOIRMANCE TIMES PER 40 TIMZS 2ER MJ TIMES PER M0
PERCINTAGE OF
AGINCIES WITH
LOWER VALUE 11.1% Y4
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AGENCY: IXAMPLE

AVERASE T¥PORTANCE OF TASKS IN TASK GROUP

»

TASK GROUP #28.READING
AVERAGE IMPORTANCE RATINGS

YOUR CIMPARISON STATEZNIDE

AGEN'Y GROUP ”OMP“SIT’

TASKS 2£3F03nT)_8v_vaur_sszucy T
1.READ CASZ LAHW. 3.3 33 3.5
2.REZAD TRAINING 3ULLSTINS. 33 Jeb& 3.4
J.PENAL CODZ 3.3 3.3 4.0
4.READ TELETYPE MESSAGES 3.0 3.0 3.1
SeREAD REPORTS CONSISTING OF SEZVIRAL SHORT 3.0 3.2 3e3

DESCRIPTIVEI PHRASEZSe SENTZINCI FRAGMENTS,
QR VEZRY SHORT SEINTINCZZIS (Z.G.s INCIDENT
REPORTS) W

S REZAD LEGAL INTEZRPREITATICONS (Z.5.9 340 345 3.6
CALIFQORNMIA ATTORNEY GENERAL'S QOPINIONS,
CITY ATTORNEZY QJPINIONS).

7.READ IN=DE2TH MARRATIVE REPORTS COMTAIN= 3.0 3.3 3.5
ING COMPLETS STNTINCIS AND PARAGRAPHS
(ZeBas INVESTIGATIVE RSPORTSe SUPPLE-
MENTAL/SQLLON=UP RTPORTS) .
3 HEALTH AND SAFZTY 203%S 2.7 3.4 3.4
S WELFARE AND INSTITUTIONS C00F 2.7 3.4 3.4
10.READ RSPORTS CONSISTING PRIMARILY OF 2,7 3.0 3.1

CHECK=0F7 20XES OR FILL=IN BLANKS (Z.G+s
VZHIZLED IMS2UND RIZIPORTI).,

11.32A0 DEPARTMENTAL MANUALS. : 2.7 3¢S 35
12.RZAL LEGAL TRANSCZRIPTS. 2.7 2.4 2.6
13.READ STATEZs FEDZRAL 4AND LOCAL STATUTES. 2.7 3.6 3.8
14 ¥EAICLZ CT3O2Z 247 3.5 3e8
15.MUNIZIPAL CO33E 2.7 et 3.3
16 .PROFISSIONAL LAW ENFORCEZIMENT PUZLI- 2.7 2«8 248

CATIONS (Z.5.9 POLICT CHIEF, F3I LAW
EMFORCEMINT SULLITIN

- . S Sk Wy D WD MO G D WA WP WS W L G WD N A N R L M D e o T W - S P S L W G D D A D W B AN W WA wm .

YEZRY THMPORTANT+3=IMPIRTANT,
S IMPQRTANCE



(CONTINUED)
TASK GROUPC RIADING

c

CONT«

AAVERAGE TMPORTANCE RATINGS »
YQUR CIOMPARISON STATEWIDZ

AGENCY. GROUP COMPOSITE
17.BUSTNESS AND PROFESSIG&S cgot 2¢3 3.0 3.8
18.ALCOHOLIC BEVERAGE CONTROL ACT. 2.3 2.3 3.0
12.,READ STREIET MAPS. . 24+3 Fel 3.1
20.READ INTEZROFFICE MEMOS. 2.0 3.1 3.2
21.COUNTY ORDINANCES | 2.0 245 2.7
22.RZAJ WEATHER FORECASTS AND SULLETINS. 2.0 2.0 Z‘i
23elUeSe CODE (TeGas RISARDING ILLEGAL 2«0 2% 2e3
ALIENS)
264 ADMIMISTRATIVE CCDZ 2.0 2.4 2.4
S.EVIDENCE £23E 2.0 3.2 3.2
25+U+«S. CONSTITUTION 20 3e1 3.0
27.RZAD INCOMING CORRISPONDENCE. 2.4 2.7 28
28 .READ AND INTERPRET CODID MATIRIAL (Z.Gey 1.7 2.3 3.0
NCIC PRINTOUTs DMV DRIVERS® REZORDZ).

23 .GOVERNMENT CODE 1.5 243 2.3
TASAS WHICH HAJ MOT 37N PEIFORME]

3Y_YOUR_JO3 _ANALYSIS SAMPLZ.

30.REYTZW CRIMI LA3 RZPORTS. 2.8 3.0
31.CIVIL COBE 2.3 243
32.FISH AND GAMI CO0DT 2.2 243

. - D WD W D N D G W W " WD VWD D D A A T " D D WP - Y. > S D WP D N S W P S D W N N S G W h Gt wD W W WS e =,

IMPORTANCZ SCALED S=CRITICALs2=VERY IMPOCRTANT«3=IMPORTANT,
2=CF SCML IMPORTANCEZ,1=0F LITTLI IMPORTANCE



C =
AGENCY?T EXAMPLE
- TASK_GROUP _SUMMARY INFORMATION
TASK GROUP #25.0LAGRAMING/SKETCHING
TASKS THAT ARE ASSOCIATED WITH DERPICTING A CRIMZ OR
ACCIDENT SCENZ IN SCHEMATIC FORM SUCH AS SKETCHING
OIAGRAMINGs TAKING MZASUREZMENTSy PZIRFCRMING SIMPLE
CALCULATIONSs Z7C.
MEAN  GRAPH OF AVZRAGT IM2ORTANCE OF TASKS IN TAaSK GRJIUP
b2 2 3 4 5
YIUR LITTLE ITMPORTANT CRITICAL
AGZNCY 2¢0 AXXXXKAXXNKXX
COMPARISON
GRQOUP Jel  XAXXXXXXXKXKXXXKXXXXXXX XXX X
STATEWIDE
COMPOSITE 341 XXXXXXXXXKXXXAXXXXXXXXXXKLX ‘
COMPARISON STATEWIDE
srOUP COMPOSITE
RANGZ ACROSS
AGENCIES 2.0 73 3.8 1.6 T2 4.7
MEAN  GRAPH OF AVTRAGS FREGUSNCY OF TASKS IN TASK GROUP
1 2 3 4 5 8 7 8 3
YCQUR NEVER YONTHLY WEEKLY gAILY
AGENCY 30T XXRXXXXXXXXXXXXXX
COMPARISON
GROUP 307 XXXXXXXXXKXAKXX XX
STATZWIODEZ
COMPOSITI 3.6 XXXXAXXXXXXAXXXXXX » ,
COMPARISON STATEWIDE
sR8UP COMPOSITE
RANGZ ACZRESS (
AGEZNCIES 3.0 TO 4.8 244 TO Se4

TOTAL ESTIMATIOD MONTHLY PERFORMANCE 3Y OFFICER JF TASKXS IN TASK GROUP

Y auR COMPARISON STATEWIDE
AGENCY GRoUR CoMPgSITE

NUMBZR COF TASKS
PERFCRMED 5 TASKS 7 TASKS 7 TASKS
TOTAL MONTHLY 12.2 13.0 18.8
PERFORMANCE TIMES PER M0 TIMES PER MO TIMES PEZR MO
PERCINTAGE OF
AGENCIES WITH
LOWER VaLUE » 20.0% 320.1%

- 3T



AGENCY: EXAMPLE

. GUERAGI IMPORTANCE 07 TASKS IN TASK GROUP

) TASK GROUP #23.3IAGRAMING/SKETCHING
AVEASE IMPORTANCE RATINGS
YOUR CIMPARISON STATIWIDZ
AGENCY GRIUP  COMPOSITE
TASKS PZRFORMID_BY_YOUR_AGENCY
1.ESTIMATE VEHICLI SPIZ) USING PHYSICAL 2.3 3.0 3.0
EVIDENCE AND MATHEMATICAL FORIMULAS 0OR
GRAPHS.
2.8KETCH ACCIDENT SCENES. 2.0 3.2 3.2
3.0IAGRAM ACCIJENT SCEZNES TO SCALES. 2.0 2.7 2.7
4,PERF0RM SIMILE MATHEMATICAL CALCULATIONS 1.7 3el 3.1
(A2D, SUBTRACTs MULTIPLY, DIVIOD),.
S.TAKE COORDIVMATE MEASUREMENTS OF ACCIDENT 1.7 3.2 3.3
SCINES.
TASKS #4ICH_HAD NOT 3TN 2I37334TD
3Y YOUR_JO3 ANALYSIS SAMPLE.
£.SKETCH CRIMI SIEINES, 3.5 3.6
) 7.0TAGR4M LAYDUTS OF INTZRIGR DESISNS OF 3.1 3.1
BUILDINGS.

*  IMPORTANCI SCALZI: 3=CRITICAL,4=VIRY IMPORTANT«3=IMPORTANT.
2=QF SOME IMPCRTANCI,,1=0F LITTLE IMPORTANCE

[£1}
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AGENCY: EXAMPLE

SK_.3R0UP_SUMMARY INFORMATION

- T4
TASK GROUP H3DJWRITING
TESKS THAT INTAIL RICORDING INFORMATION AND/OR DESCRIZING
ACTS OR ZVENTS IN WRITING SUCH AS FILLING QUT FORMS.
ISSUING CITATIONS,y WRITING REPORTSy TAKING NOTESe PRIETPARING
CORRESPONDENCE,s ETC.

MZAN GRASH 7 SVIRAGE IMPORTANCE 0OF TASKS IN TASX GROUR
1 2 3 4 2
YOUR LITTLE IMPCRTANT CRITICAL
AGEINCY 2.3 XAXKXHXAX XXX X
COMPARISON
GROUP 3.1 HUXXXXKHHAAXAXKA XXX XXX
STATEZWIOEZ
CoMPOSITE J.1 XAXXXXX XY XXXKAXX XX XK KA X
COMPARISON STATEWIOE
3R0UP COMPOSITE
RANGE ACROSS
4GENCIZS 2.3 T2 3.9 . 2.2 TO 4.4
MZAN GRAPH OF AVERAGZ ZRZQUENMCY OF TASKS IM TASK GROUP
1 2 3 4 5 3 7 & g
YCOUR MEVER MONTHLY AEEKLY 24ILY
AGEMCY 4.5 XAXKAKAKXNLYXAXAKLAXXAAAK
COMPARISON
GROUP 4,3 XXX XLAHXXAXKAXAARRKK
STATZWIDE
oM PQSITi_ 4,2 AAXKXXUXAXMNXXX XXX
. COMPARISON STATEZWIDE
3R0UP COMPOSITEZ
RAMGE ACZR3SS
AGENCIZS 4,1 -TQ 5.5 3.5 TO 5.4

OTAL ESTIMATEID MONTHLY PZRFORMANCE B8Y JFFICZR OF TASKS IN TASK GRAOUP

YJOUR COMPARISGN STATEWIONE
AGENCY 2RQUP CEMPOSITE
NUMEER QF TASKS
BIRFIIMLD ' 18 TASKS 23 TASKS 23 TA3SKS
JTR”SRMANCE TIMES PER MQ TIMES PER 4D TIHMES PER M0
PERCINTAGT OF
AGINCIEZS WITH
LOWEZR VALUE S.7% 21.0%
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AGENCY ! EXAMPLZ
. AVZIRAGE TYDORTANCZ OF TASLS IM TASK 5R3U2
TASK GROUP H#20WRITING
AVZIAGE TIMPORTANCE RATINGS
¥YOUR CIMPARISON STATZWIDZ
AGFVCY GRAUPR COMPOSITE
TASKS 3”? QMED_3Y _YQUR AGENCY™
1.WRITZ REPORTS COAONSISTING OF SEVERAL 3+0 346 3eb
SHORT DESCRIPTIVE PHRASIZISs SENTENCE
FRAGMINTS QR VERY SHORT SENTINCEZS (Z.Geow
INCIDENT RIPORTS).
2.RECORT AND COMMUNICATE DESCRIPTIOINS OF 3.0 3.8 3.8
PZRSCNS (E+Ges SUSPECTSe MISSING :
PERSONSY .,
3.TAKZ NOTZS. 3.0 3«8 3.8
4. WRITE IN-2ZPTH NARRATIVE RE ORTS CoN~- 3.4 3.3 3.3
TAINING COMPLETE SETNTENCEIS AND PARA-
GRAPHS (ZT.3+¢ INVISTIG ATIVf REPQRTS,
SUPPLEMENTAL/FOLLOW-UP REIPORTS) W
S+RECORD FIRMAL CONFIZSSIONS IMN WRITING. 2.7 3.6 3.7
5+SUMMARIZE IN WRITING STATEZMENTS OF 2.7 37 3.7
#“ITNESSESs COMPLAINANTSs ZTC,
Te#RITZ EVALUJATIONS 2F TRAINING RICEZIVED. 243 Jal Jel
2.03TAIN SZARTH JARRANTS. 243 3.3 Ik
FSWRITE INTZRIFFICE ¥EUOS, 2.3 29 248
10.FILL OUT SURYEYS. 23 2.3 2.3
11.ISSUE WARNING TICKEZTS (FOR ELUIPMINTy 2.0 2.8 27
MOVINGe OR 2ARKING VIOLATIGNS).
12.MAKE INTRIZS IN ACTIVITY LCGe PATROL 2.8 342 3.3
LOGy DAILY REIPORT QOR ODIPARTMEINTAL
RECQGRDS.
13,1I8SUZ CITATIONS FCR NOM~TRAFF 2.3 2.2 2.3
CFFENSES.
14.ISSUE VE4ICZLI CO2I CITATIONS. 2.0 3.3 3.2
15.COMPLITE RIPORTS CONSISTING PRIMARILY 3F 2.0 345 3.4

HECK=CGF® 30XES OR rIL_-IH SLANKS
VEHICLE 14PJUNT RIPORTS) .

(N CI

* IMPORTANCT SCALE: Z=CRITICZAL,4=VERY IMPORTANT «3=IMOIRTAN
2=0F S0MZ IMPCRTANCIy1=0F LITTLI IMPORTANCE



C = 60
CCONT.
(CONTINUED)

TASK GROUPT WRITING
: AVERAGE IMPORTAMCT RATINGS
YOUR COMPARISON STATEWIZE

AGENCY  GROUP  COMPOSIT

1S.4RITE LETTZIRS 0R OTHIR CORRESPONDIEINCT AS 2.0 2.7 2.7
PART OF THZ JO3. |

17.ISSUE PARKING CITATIONS. 1.7 2.4 2.5

18.REQUEST THAT DMV RE-ADMINISTER DRIVER®S 1.7 2.6 . 2.6
TEST TO PIRISONS CURRENTLY LICEZNSII.

TASKS WHICH HAD NOT 3ZEN_ PEREORMED

3Y_YOUR_JO5_ANSLYSIS SAYSLE.

19.WRITE NEWS RZLIASES. 2.7 2.6

20.PRIPART FELONY COURT COMPLAINT FORMS. Tolew 3.2

21.PRZPARE LES3IN PLANSS | 2.9 2.9

22.PRIPARE PAPIAYORK SR PROCESS SEIVICT. 2.0%% 2.5

23.PREPARE MISIIMIANOR COURT COMPLAINT 2.9 3.0

FORMS.

* IMPCRTANCE SCALE: S

CRITICALG4=VWERY IMPORTANT 3I=IMPORTANT,
2=0QF SOMZ IMPORTANCEZ,

T,1=0F LITTLI IMPORTANCE
*+ FOR 30% OR MORE OF THE AGENCIZIS IN YOUR COMPARISON GROUP
THIS TASX HAC NOT BEIN PERFORMED QR THERE WAS MISSING CATA,



AGENCY: EXAMPLEZ

TASK _3R0UP_SUMMARY TNFORMATION

TASK GROUP #31. RESTRAINING/SUBDUING

TASAS THAT INVOLVE THE RISTRAINING AND/OR SUBQUING 3OF
INOIVIDUALS BY MEANS OF SATON TEZCTHNIQUES.,
HOL3Sy OR RESTRAINING DEVICES,

LOCKSy
SUCH A4S HANDCUFFS.

GRIPS CR

MEAN GRAAH _OF AYTRAGT IMPORTANCE OF TASKS IN TASK GROUP
1 2 3 3
YOUR LITTLE IMPORTANT CRITICAL
AGINCY Tel0 XXAXXHXXXXAXAXKXXAXX XXX XX
COMPARISON
GROUP 6,0 XXXXXXRXKKEIOOCOEXXRXXXXXX XXX XXX XK X KK
STATEWIOE
COMPOSITE 3.9 XAXXXXXXXXXXXXXXXXXXX XX KA XXX XK XXAAX
' COMPARISON STATEWIDE
GROUP COMPOSITE
RANGE ACRCSS
AGENCIES 3.0 TC 4.8 2.6 TO 3.0
MTAN G434 JF AVIRAGT TRIJUINCY OF TASKS IN TASK GROUP
1 2 3 4 5 8 ] 3
YOUR NEVEIR ) MONTHLY WEEKLY QaILY
AGTNCY Tol  HXXXXAKX XXX XXX
COMPARISON
GROUP 3ol KAXXXXXXXXXXXX
STATEWIDE
COMPOSTITI 340 XXXUXXXXXXXXX
COMPARISEN STATZWIDE
- 3ROUP SCMBCSITT
RANGE ACROSS
L3ENCIES 2.4 TO 4,3 1.8 TO 4.3

TOTAL ESTIMATEZII MONTHLY PERFCORMANCI SY DFFIC R OF TA:(; IN TASK GROUP

YOUR COMPARISON STATEWIDE
AGENCY 330UP COMPOSITE
NUMBER OF TASKS ,
PERFORMED 7 TASKS 7 TASKS 7 TASKS
TOTAL MOMTHLY 1343 18.7 SGeb
PTRFORMANCE TIMES PER MO TIMZS PER M2 TIMES PZR M3

PERCINTAGE  OF
AGENCIES WITH
LOWER VvALUE 73.43% 7% .0%



AGENCY: EXAMPLT

- &V RAGE _IMPARTANCE 37 T4SKS IN TASK. GROUP

> TASK GROUP #31.RESTRAINING/SURBJUING

YOJQ CQWDA?ISON STAT"NI

N

AGENCY GROUP ~cvaﬂsxrr
TASKS PE ?FO?“’D 3Y YOUR Ac‘NCY
1.HANDCUFF SUSPECTS OR PRISONERS. 3.7 4,3 4,3
2.USE RESTRAINING DEVICTS OTHER THAN 3.5 T4 3.4
HANDCUFFS (E4Ges LES IRONS, 3TRA2S}.
2.SU3JUS ATTAZKING PTRSONS USING LICAS, 3.0 4.1 4.1
GRIPS, 03 HOLDS (00 NOT INCLUOE
MECHANICAL JZVICES).
4.SUBDUE RESISTING PERSINS USING LOCKSy 30 440 3.9
GRIPSe OR HOLDS (D0 NOT INCLUDE
MECHANICAL JIVICZS).
S.,USING 3ATON, SUSOUES ATTACKING PSRSONS. 2.7 4.1 4.1
£+USING 3ATON, SUSOUE RESISTING PERSONS. 2.7 440 3.9
7.RESORT TJ UST OF HANDS OR FEET IN 2.7 3.9 3,3
SELF=QEFENST.,
* IT4P0RTANCE SCALE: SCRITICAL +4=VERY IMPORTANTII=IMPORTANTY
2z0F SOME 1493RTAVC-,1 OF LITTLS I¥PORTANCE



.\-/V

AGENCY?: EXAMPLE

_ . TASK_GROUP_SUMMARY INFORMATION
TASK GROUP 32.PHYSICAL PZRFORMANCE

TASKS THAT INVOLVE PHYSICAL ACTIVITY SUCH AS LIFTING.
CARRYING OR DRAGGINSG HEAVY OBJECTSe CLIMBING CR JUMPING
OVER O03STACZLESs RUNMINGs ETC.

MTAN . GRAPH OF AVFIAGE IMPORTAMCE OF TASKS IN TASK GROUP
1 2 3 4 3
YJUR LITTLE TMPORTANT CRITICAL
AGENCY 263 XXXXXXNAXXKAKKXKK XXX
COMPARISON
GROUP Fal  XXAXANKXAAXKKKAAXAXXXAX KRN K
STATEZWIDZ
COMPOSITE 3ol XXXXXXXXXKXXXXXXXXXXXXXXXX v
COMPARISON STATEWIDE
522UP COMPCSITE
RANGTZ ACRCSS
AGENCIES 2.3 TO 3.9 1.6 TQO 4.5
MTAN GRAPH 0OF AVYTRAGI FRIJUZNCY OF TA4SKS_IN TASK GROUP
1 2 2 ) 5 5 7 & 3
YQUR NEVER MONTHLY GEEXLY CoDaILyY
AGENCY 3.0 AAXXXXXXXAXKX
COMPARISON : '
GROUP Ted  XXXAXXXXKXXXXX
STATEWIDE
COMPOSITE 2.8 XXXXXXXXXXXX
' COMPARISON STATEWIDE
GROUP COMPOSITE
RANGZ ACROSS
AGEMCIES 2.1 TQ 4.5 1,8 TD 4.6

TOTAL ESTIMATID MONTHLY PIRFORMANCI 3Y JFFICER OF TASKS IN TASK GROUP

YOUR COMPARISCN STATTZHIDE
AGENCY GREUP COMPOSITE

NUMBZR 0OF TASKS
PZRFORIMID 15 TASKS 16 TASKS 16 TASKS
TOTAL MONTHLY 3.5 10.0 8.5
PERFORMANCE TIMES PER M TIMES PER MO TIMES PIZIR M0
PZRCINTAGE OF
AGENCIZS WITH
LOWER VALUE at 4% 55.8%
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C - 64
AGENCY:I EXAMPLE
. AVERAGE IMPCRTANCE COF TASKS IN TASK GROUP
TASK GROUP #32.,PHYSICAL 2EZRFORMANCE
AVERAGE IMBORTANCE RATINGS =*
YOUR COMPARISON STATEWIDE
AGENZY GRIUP COMPOSITE
TA)KS SCREQORMED BY YOUR AG:QPY
1.CARRY HEAVYY 0OBJECZTS (Z.G.s DISABLED 3.0 3.l 3.1
PERSON CR ZQUIPMENT).
PZISON OR ZQUIPMENT)Y .
3.0RAG HEAVY OBJECTS (Z.Gey DISAZLEID 3.0 3.1 3.1
PERSCN OR ZQUIPMEIMNT).
S 4. PUSH HARD-TJI-MOVE OBJECTS BY HAND (E.Ges 2.7 2.8 245
JISA3LED OR ABANDONZID VEHIZLI) .
SPULL ONESEL®T UP OVIR 23STaCLZIS. 2.7 3.2 3.1
£4UST 200Y FORCZE TO S4IN ENTRANCE THROUGH 2.7 3.1 3.1
BARRIEZRS (Z.G+» LOCKED DOOCGRSH.
T.JUMP ACROSS JITCHEZSs STRIAMSs ZTCZ. 2.7 2.3 2.0
8.CLIMB UP TD EZLZIVATEZD SURFAZES (Z.G.e 2.7 3el 3.1
ROGF ) o
L JUMP D0WN FROM EZLEVATED SURFACES. 2.7 3.1 3.1
13.JUMP QVZR J3STACLZS 243 3.1 3.1
11.3ALANCE ONZSZLF ON UNZVEN OR NARROW 243 3.0 3.0
SJRFAC-S-
12.CRAWL IN CONFINED AREZAS (Z4Ges ATTICS) . 2.0 3.0 3.0
13 PURSUE OMN F33T FLEZING SUSPECTS. 2.0 3.7 2.7
14.CLIM3 DOVIR CO3STACLIS (Z.G.s WALLS 2.3 3.2 2.2
13.CLIM3 THROUGH OPININGS (Z.G.e WINDGWES)., 240 2.2 Jal
TASKS WHICH HAD NQT 3ZIN P2E£32401
3Y_YoUR JO2 4NALYSIS _SAMDLE,
15.5%IM COR TRIAD WATZR T3 RETRIZVEZ 30DIES:, 3.1 3.1

SYIDINCEs SAVE QJNI'S LIFZy E£7C.

- - L P P D AR - - VE WD D M . G = W T D - D Y W W WO D W A A - R - - P = - -

ICRIT; ALy 4=VIRY
z LITTLE

IMPORTANT3=IMPORTANT
IMPORTANCE



AGENCYS EXAMPLEL

- TASK _GROUB SUMMARY IMFORMATION
TASK GROUP H33.4E4PONS HANDLING

TASKS THAT INVOLVE THE ROUTINE AND NON-ROUTINE FIRING OF
FIRZARMS JOR CTHER WZIAPONS (DURING REZSUIRED PRACTICEs AT
INJURED OR ODOANGEROUS ANIMALSs ETCe).

’ MTAN GRAPH OF AVERAGE IMPORTANCE OF TASKS INM _TASK GRQUP
1 2 3 4 5
YOUR LITTLE . IMPORTANT CRITICAL
AGENC Tabh  AXXAXKAKX XXX XAXX XXX XA XA XK XK XXX
COMPARISON
GROUP Ge2  XXXXAXH XXX XXX XXX KXXNHX XXX K KX XK KN KX X
STATEWIOE
COMPOSITE 4.2 XANXXXXXXEKXXXRAX KL AAANKE RN AXAXK X AXAXKAARX -
COMPARISON STATEWIDE
3R3UP COMPCSITE
RANGE ACROSS
AGENCIES 2.2 TO 4.9 _ 2.8 TO S0
MEAN  GRAPH OF AVIRAGT FREQUENMCY OF TASXS IM TASK GR2UP
1 2 3 4 3 3 7 8 3
YGUR NEVZIR MONTHLY NEEKLY aILY
AGENCY 362 XXXXXXXXXXXXAKX
COMPARISON
GRCUP 243 XAXKXKAXXXK
STATEWIDE
COMPOSITE 2.2  NXXXXXXX , ;
COMPARISON STATEWIDE
2R2UP coMposSITe
RANGT ACROSS
AGENCIES , 2,3 T 6.7 2,2 10 5.8

TOTAL EZSTIMATIO MONTHLY PEZRFORMANZII 3Y OFrI”’R 3F TASKS IN TASK GROUP

YJUR COMPARISON STATEWIOE
AENCY 3R3UP COMPOSITE
NUMBER 0OF TASKS
FERFORMED 3 TASKS 3 TASKS g TASKS
TOTAL MONTHLY J.«3 4.5 4,4
PEZRFORMANCE TIMES BER MQ TIMZS PER MO TIMES PEZR MQ

PIRCINTAGE OF
GINCIES wWITH
LIWER VALUE 77.8% 83e6%

. . D En D . WD R R GRS WD AR N D S S R D WD ML D D D e G S S G D D D D WD G D A N WA G M R WP WS A A e M AW W D A S S WD e S WD D MR W D S - —



AGENCY: EXAMPLE

4YSRAGT IMPORTANCE COF TASKS IN TASK_GRQUP

TASK GROUP #33.WZAPONS HANDLING
- AVERAGE IMPORTANCE RATINGS
YOUR COMPARISON STATEWIDE
AGENCY GROUP COIMPOSITE

TASKS PERFQRIMED - 3Y YOU? AGEANCY

1.FIRE HANOGUN AT PERSIN. 5.0 447 4.7
2.QUALIFY ANJI/OR ENGASE IN REGUIRED PRAC- 3.7 4,3 4,3
TICE OF OPERATION OF FIREARMS AND 2THER
WZAPONS..
3.0ISCHARGS FIREARM AT SADLY INJURZD. 3.3 3.6 3.5
DANGEROUS 0 RA3IJ ANIMALS.
4,CLEAN AND SZRVICZ WEZAPONS. - 3.3 4.1 4,1
S,0RAW FIRTZARM, 2,7 4,3 4,3
TASKS WHICH HAJ NOT _3EEN PSREQRYED
3Y_YOUR_JO3 AVALYSIS SAAALE.
£.FIRT WARNING SHOTS WITH HANDGUM OR T8 3.9
RIFLE.
7.5IRZ SHOTGUN AT PERSON. 447 4.7
8, FIRE RIFLZ AT PEZRSOM. 4,5 4.4

FJFIRE AUTOMATIC WEAPON SUCH AS MACHINE
GUN QR MACHINI PISTOL (EXCLUDING
TRAINING) »

(3]
-
£
[
-
[81]

MPORTANCE SCALZ:

I S=CRITICALy4=VERY IMPORTANTI=IMPORTANT.
2=CF SOMZ IMPORTAMCE,

1=0F LITTLZ IMPORTANCE

*x  FJR 50% COR MORE OF THZ AGEMZIZIS IN YZUR COMPARISON GROUP
THIS TASK HAD NOT 8EZN PSRFORMED OR THERE WAS MISSING DATa.



APPENDIX D
BEHAVIORAL WEIGHT INFORMATION PRINTOUT



AGENCY: EXAMPLE

BEMAVICRAL WEIGHTS

YOUR  COMPARISON STATZIWIDE

AGENCY GRGU®  COMPOSITE
COGNITIVEI A3ILITY 21.8% 21.7% 21.7%
1.INFORMATION PROCESSING 4.5% 4.6% 4.5%
2,SITUATIONAL REASINING S.5% Se4% Se4%
3.LEARNING 5.3% 5.2% 5.2%
4 RECALL 5.4% 6.5% §+3%
COMMUNICATION SXILL 12.3% 12.6% 12.6%
S.READING 2.7% 2.8% 2.8%
6.4RITING Let% 1e4% 1e4%
7.0RAL IXPRESSION 4.0% 4.2% 4.2%
8 ORAL _COMPRTHENSION 4,3% 4,2% 4.2%
SPECIAL SKILLS 7.2% 7.7% 7.3%
I HANDYRITING 1.8% 1.5% 1.3%
L0 ARITHMETIC COMPUTATION 3.7% 0.7% 0.8%
11.ILLUSTRATED MATERIALS 1.2% 1.3% 1.3%
12 ACCURACY 2.8% 3.0% 3.0%
13.DIAGRAMING/SXEICHING 0a7% 0.8% 0.8%
INTERPSRISONAL RILATIONS L1.1% 11.0% 11.0%
14, INTERPERSONAL 3EHAVIOR 3.3% 440% 4,0%
15, TSAMWORK 3.6% 3.5% 3.5%
16 INTERIST_IN_SEQALE 3.6% 3.3% 2.5%
PERSONALITY CHARACTERISTICS 16.1% 13.7% 13.5%
17.ASSERTIVINESS 3.5% 3,54 3.4%
18.EMOTIONAL SELF=-CONTROL 3.9% 3.8% 3.7%
19.FLIXI3ILITY/ADAPTASILITY 4.1% 4.2% 4,2%
20.CONFRONTATIQN 2.5% 2.3% 2.3%
WORKZR CHARACTZRISTICS 23.3%_ 23.7% 23.7%
21 IMITIATIVE 7.0% 5, 8% 5.8%
22.05PZNDAZILITY 8.7% 8.7% 3.7%
23, APPEARANCE I.01% T.2% 3.2%
24, INTESRITY _ - _4.8%  a,9% 5.0%
PHYSICAL CHARACTERISTICS 10.1% 3.8% 9,5%
25.,CCORDINATION 3.5% 3.6% 3.4%
26.AGILITY I.1% 2.0% 2.3%
27.3ALANCE 1.1% 1.0% 1.0%
22, ENDURANCE 1.3% 1.2% 1.2%
1.0% 1.0% 1.0%

- - D D VR A e UL W R D D D AR SR G A R WD G D W S > D . W ——— - -
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APPENDIX E

INCIDENT GROUP SUMMARY INFORMATION AND
INCIDENT IMPORTANCE INFORMATION PRINTOUT



AGENCY . EXAMPLE

. INCIDSNT GROUS SUMMAIY INFOIMATION
INCIDENT GROUP # L.THEFT/BURGLARY

INCIDENTS OF THEFTs BURGLARY AND RELATED ILLEGAL ACTIVITIES
SUCH AS RECTZIVING STOLEN PROPERTYw

S D AL S W D N . U P D D - - T D -

MEAN  GRAPH JF AVERAGI IMPORTANCE OF INCIDENTS IN GROUP
1 2 3 & 5
YOUR LITTLE TMPORTANT CRITICAL
AGINCY Ze3 XAXXXXXAXXAXKANKX XK
COMPARISON -
GROUP 3e3 XXXKXXKXXXAXKXAX XXX XXX XX XXX X
STATEWIDE o
COMPOSITE 3.3 LR PR CANNR 900034 0.9.9.9.9.0080.8.0.0.0.
COMPARISON STATIWIDE
GROUP COMPOSIIE
RANGE ACROSS -
AGENCIES 2.5 TO 4.1 275 T3 5.0
MZAN  GRAPH OF AVERASZ FRISUEINCY OF INCIDEINTS IN GROUP
1 2 3 4 5 s 7 3 3
YOUR NEVER MONTHLY NEEXLY DATLY
AGINCY 3.3 KXXXXXXXXXXXXXX
COMPARISON
GROUP §,2 0 XXXANAXXXHXHAK XKL K KX K
STATZWIOE
COMPOSITI 3.3 XXXXXXXXXXXAXXXXXX
COMPARISCN STATEWIDE
3R0UP COMPOSITE
RANGE ACROSS
AGENCIES 3.3 T2 5.7 2.0 7O S.7

TOTAL SSTIMATZID MONTHLY ZSPONS

(& ]
[9¥]
~

QFFICZR- TO INCIDEINTS IN GROUP

(&)

YOUR COMPARISON STATEWIDE

AZENCY SROUP COMPOSIIE
NUMBRER OF
INCIDENTS
IN GROUP 7 INCIDEINTS 7 INCIDENTS 7 INCIDEMNTS
TCTAL MONTHLY 547 15848 13.1
RETSPONSE TIMIS 3ER M0 TIMZS PER MC TIMES PZR M40
PERCENTAGE CF
AGZNLIZS WITH
LOWER VALUE J.3% 17.3%



AGENCYZ: EXAMBLE

AVEZRAGE IMPORTANCI QF I,;; NIS_IN INCIDENT 3ROUP

INCIDENT GROUP # L.THIFT/3URGLARY
AVERAGE THMPORTANCE RATINGS.
YOUR CIMPARISON STATEWIDE

AGENCY GROUP  COMPOSILTZ

INCIDZNTS RIQUIRING 22390%Se IN YOUR ssewey T
1.GRAND THEFT (EXCLUDING AUTO). 3.0 3.4 3.4
2.RECEIVING STOLEN PROPERTY. | 3.0 3.4 3o
I.MOTOR VEHICLI THEFT. 2.7 3.3 3.3
4.SURGLARY. 2.7 3.9 4.0
3.3ICYCLE THEIFT. 2.0 2.9 2.8
5.PETTY THIFT. 2.0 3.1 3.1
7.J0Y RIDING. 2.9 3.2 3.1

* IMPORTANCE SCALZC 3=CRITICALs4=VIRY x%PORTANT,3 IMPORTANT
2=0F SOME IMPORTANCZ1=C0F LITTLZ IMPORTANC



E"
AGENCYS: CXAMPLE
. INCIDEINT GROUS _SUMMARY T“FOQMATTGM
INCIDENT GROUP # Z,FRAUD
INCIDENTS OF FRAUDULENT ACTIVITY SUCH AS DEFRAUDING AN
INNKZEPSRs PASSING COUNTERFIIT MONSY, IMPERSONATING AN
OFFICERs ITC.
MZAN  GRAPH OF AVESRAGT IMPIRTANCE OF INCIJENTS IN GROUP
1 2 3 4 3
YOUR LITTLE IMPORTANT CRITICAL
AGINCY Zeh o XXXXXXXKHXXX XXX XXX
COMPARISON
GROUP 3e0  XXNXKXXOOCOOOXK XXX XXX XX XK
STATE4IDE ]
COMPOSITE 3.1  XXXXXXXXXXXXXXXXX KX XK XKXHAX
COMPARISON STATEWIOED
S GR9UP COMPOSIIE
RANGE ACROSS
AGINCIES 2.4 TC 4.0 1.5 TO 4.8
MEZAN GRAPH OF AVERAGI_FRISUENCZY OF INCIDINTS IN_GROUP
1 2 3 4 5 g 7 ) 3
YGUR NEVER MONTHLY WEEKLY DAILY
AGENCY 1.7  XXXXX
COMPARISON
5ROUP 2.2 XXXXXXXX
STATEWIDE
COMPOSITE 2.1 XXXXXXXX
COMPARISGN STATEWIDE
3RcUP COMRSSITE
RANGE ACROSS
AGENCIES 1.7 7O 3.4 1.3 70 3.3
TGTAL ZSTIMATIO MONTHLY RISPINSI 3Y OFFICIR TO INCIDENTS IN GROUP
YOUR COMPARISCN STATEWIDE
AGINCY SRQOUP CIMPOSITE
NUMBER GF
INCIDENTS
IN GROUP § INCIDENTS 3 INCIDENTS S INCIDENTS
TOTAL MINTHLY 1.1 2.4 2.3
RTSPONSE TIMZS PIR 40 TIMES PER 40 TIMES PSR 4O
SERCENTAGE OF
AGINCIES WITH

LOWER VALUE

D D WS D R D D L e W WS G A WS W D WD D L e -y WS S S WD D e . M W R WD VR S S W R S GEA M e VR G W e N = -



AGENCYI EXAMPLE

AVERAGE _IMPORTANCE 0F INCIDENTS IN INCIDENT GROUP

INCIDENT. GROUP # 2.FRAUD

AVERASE IMPORTANCE RATINGS >

YOUI COMPARISON STATEWIOZZ
AGENCY GRQUP COMPOSITE

D D A - T - A D D A T T, —— D D - — D D W U A D A -y A Y > D D W - A W WS Py D D WD WD A - -

INCIDINTS RZIQUIRING TSPIANST IM YJIUR AGENCY

1.ZXTORTION., 3.0 3.2 3.3
2.PASS OR ATTEPT TO PASS COUNTERFTIT . 2.7 3.1 3.2
MONEY «
3.CONSPIRACY. 2.7 3.2 3.2
4.FORGERY. 2.5 2.9 3.0
S.EMBEZZLEMENT, 2.3 2.9 3.0
6.CREDLT CARD THEFT OR MISUSE. 2.3 3.0 3.1
7.0EFRAUDING AN INNKZEPER. 2.0 2.3 2.9
8.IMPESRSONATING AN OFFICER QR CTHER 2.3 3.3 3.3
OFTICIAL.
9.3AD CHECK. 2.0 2.8 2.9

* IMPORTANCE SCALEL S=CRITICALO=VERY IMPCRTANT3=IMPIORTANT,
2=0F SOMI IMPORTANCZ,1=20F LITTLZI IMPORTANCE



AGENCY: EXAMPLE
. INCIDENT SROUP SUMMARY INFORMATION
INCIDENT GROUP 3.ASSUALT/ARMED ROSBERY/HOMICIOC
INCIDENTS OF VIOLENCE OR THREATENED VICLENCE AGAINST PERSONS
SUCH AS ASSAULTs RAPE, HOMIZIDEs ARMED ROBBERY.
MEAN GRAPH OF AVIRAGT IMPORTANCE OF INCIJSNTS IN GROUP
1 2 3 4 3
YOUR LITTLE IMPORTANT CRITICAL
AGENCY TeZ XXXAXKAXXXXXAHX AKX KX H KKK KKK
COMPARISON :
GROUP Be2 XXXXXXXXXAXRHXXAX KX AL XX XXX XXX XRXX AKX XXX
STATEWIDE
COMPOSITE 842 XXXHEXXXXXXXXXKXXXXXXXKK XX XXX XXX AL XXX XK X
COMPARISON STATEWIDE
SRCUP COMPOSITE
RANGTZ-ACROSS
ASINCIES 3.2 TO 4.8 3.2 T2 5.0
MEAN  GRAPH_JF _AVIRAGE FRZQUENCY OF INCIDENTS IN GROUP
1 2 3 4 5 6 7 8 )
YOUR NEVER MONTHLY WEEKLY DaiILYy
GINCY 2.8 XXXXXKXXXX XXX
COMPARISON
GROUP 2.8 XXXXXXXXXXXX
STATEWIOE
COMPOSITE 2.7  XXXAXXXXXXX .
COMPARISON STATEWIOE
SRQUP CoMPOSITE
RANGE ACROSS
AGENCIES 2.3 TC 3.8 1.3 T 4.8
TOTAL ESTIMATED MONTHLY RESPONSE 3Y OFFICSR TO INCIDENTS IN GROUP
YQUR COMPARISON STATEZWIOE
ASZNCY GROUP SOMPCSITE

NUMBER OF
INCIDENTS
IN GRGUP

TOTAL MONTHLY
RESPOANSE

- . - -

10 INCIDENTS

»3 €25 5.2
2 TIM4ES PER MO TIMES 7

S G R W A D D G N R WD W M WD D A AR A MR D R W D WU AR R M D R R S S D Wb S A TR e W P e D A Wy .



AGENCY: EXAMPLZ

AVZRAGE IMPORTANCE OF INCIZENTS IN INCIDINT S5R8UP

INCIDENT GROUP # 3,ASSUALT/ARMED RO3BEZRY/HOMICIIE
AVERAGE IMPORTANCE RATINGS
YQUR COMPARISON STATEWIDE

AGENCY GROUP  COMPOSITS
LNCIDZNTS RIU131NG R2322%SE IN vauz sgivcy T T
1.HOMICIDZ, | | 4.0 4.5 4.6

2. ATTEMPTED YURDER. ' 3.7 5.5 . 4.5
3.ROBBERY - ARMED. 3.7 4.5 4.6

4. ASSAULT (FZLONIOUS). 3.3 4.2 4.2
S.ASSAULT WITH INTENT TC COMMIT RAPE QR 343 4.3 4.4

OTHER FELINY.

5.RAPE. 3.0 4.2 4.3
7.NEGLECTED 2R ASUSED CHILJREN. 3.0 4.0 4.0

8 ROBBIRY - STIONG A3M, 3.0 5.1 4.2
S.ASSAULT 4ND SATTERY. ' 2.7 3.8 3.8
10.SEX CRIMT (QTHER THAN RAPE, PROSTITUTION 2.3 3.8 3.8

OR INZECINT ZXPOSURE)

D - - - - A . D D D A - ——. T " W W Y — D D N G WD WD D D - D b D = -

* IMPCRTANCE SCALE: S=zCRITICAL«4=VERY IMPORTANTy2Z=IMPORTANT,
2=0F SOMZ IMPORTANCZIZ1=0F LITTLEZ IMPORTANCET



N ]

AGENCY:

INCIDENT GROUP 2

EXAMPLE

NI_GROU2_SUMMARY INFORMATION
PR EJ/WISSIV: PERSCON

INCIDE
4. KIONA?

INCIDENTS INVOLVING THE VOLJUNTARY OR INVOLUNTARY ABSENCE

OF SOMEQONEZ (MISSIMG PERSONs CHILD STEALINGs XKIDNAPPIANG
ETCe)
MZAN GRAPH OF AVTRAGE IMSORTANCE OF INCIOENTS IN GROQUP
1 2 3 4 5
Y OUR LITTLE IMPORTANT CRITICAL
AGENCY 20T XXXAXAXXXAXAAXXNKXXXK XXX
COMPARISON -
GROUP 3.7 XUXKAKXKXLLAXKERAKAEKKAKAAERKKAXAAKXAXKXK
STATZWIAE
CGMPOSITE 37 HKAXKXXKX K LXK AXLAAKLEXXAXAAAXNK XX
COMPARISON STATZWIDE
3R3UP MPOSITE
RANGT ACROSS
AGENCIES 2.8 TG 4.3 a3 TO 3.0
.......... e e e e e e e 2 e et g e e e e
MZAN . GRAPH QOF AVIRAGT SRIGUINCY O0F INCTIDENTS IN GRIUP
L 2 3 4 3 ) 7 8 g
YOUR NZVEIR MONTHLY WEEXLY QATILY
AGENCY 28 XHXXKXR LXK
COMPARISON
GROUP 2e7 XXXXAXXXXXX
STATZWIZE
CoOMPOSITE 2.5 AUXXXXX XXX
COMPARISON STATEZWIDE
3ROUP coMPCSITE
RA&NGE ACZREOSS
AGZNCIES 1.3 TG 3.3 1.6 T3 3.0
TGTAL EZST g NTHLY RESPONSE 3Y QOFFICER TO INCIJENTS IN GRCUP
YOUR COMPARISON STATEZWIDEL
AZENCY 3R0UP COMPOSITE

NUMBER OF
INCIDENTS
IN GROUP

TOTAL
2ESPONSE

pE3CE
SINCIZS
LOJER VALUYE

MONTHLY

NTAGE OF
AITH

4 INCIDIZNTS 4 INCIDENTS

1.9 2.0 1.3
TIMES PER MO TIMES PER MD TIMES PZR MO
45.7% £l.2%

- D S T S =D NS D W P WM MR G W WS D G D D G S R D S L L D WD W ) R A - — - . - WY VA W D WA WD DI R WS G A G - - - -



AGENCYT EXxaMpPLE

AVZIRAGE IMPORTANCET OF INZIDENTS IN_INCIDSNT SROUP

INCIDENT GROUP 8 &4.KIDNAPPED/MISSING PERSON
AVERAGE IMPORTAMNCE RATINGS
YOUR COMPARISON STATZWIDE

AGENCY GRJUP COMPQSITE

INCIDENTS RIQUIRING 2:3PONSE IN vouz sszvcy )
1+XIONAPPING, 33 423 443
2.CHILD STITALING. 2.7 3.7 3.7
3.,L0ST CHILD. 2.7 " 3.6 3.7
4.MISSING PERSON. 2.3 2.9 3.0

* IMPRORTANCE SCALED S=CRITICALs4=VERY IMPORTANT3I=IMPOIRTANT,
2=0F SOME IMPCORTANCEZ,1=CF LITTLZ IMPORTANCE



AGENCY: EXaAmMpLE

INCIDENT GROUP #

INCIDENTS OF
HIT AND RUN,

MEAN
YOUR
AGENCY 2.6

COMPARISON

GROUP 3.4
STATEWICE
COMPOSITE 3.4

RANGE ACRAOSS

AGZINCIES

MEAN
YCOUR
AGINCY 4.5
COMPARISON
GROUP 5.1
STATEWIDE
COMPOSITE 4.7
RANEGT ACRCSS
AGENCIES

TCTAL EZSTIMATED

NUMBER CF
INMCTIDINTS
IN GROUP

TOTAL MONTHLY
RISPaNSE

PERCEINTAGE OF
AGENCTIEZS WITH
LO4ER vAaLUE

- . - o o

E -
INCIDINT 520U SUMMARY INFORMATION
5.RECXKLISS/ORUNK DRIVING
IMPROPEZR OPERATEON OF A MOTOR VEHICLE SUCH AS
RECKLESS DRIVING, SPEZOING AND DRUNK DRIVING.
GRAPH OF AVIRAGZ IMSORTANCE OF INCIDENTS IN _GROUP
1 2 3 4 5
LITTLE IMPORTANT CRITICAL
XXXXAXX KX XXX KX KX XXX K
XXXXXXXHXKXK XXX XK XK XK KKK K X
XAXXXHXAX XXX X XXX AN XA AKX
COMPARISON STATEWIOE
3RCUP COMPOSITE
2.5 TO 4.5 1.7 T0 S.0
GRAPH _OF AVIRAGT FRIQUTNCY OF INCIDINTS IM GRCUP
1 2 3 5 3 6 7 8 E]
NEVER MONTHLY WEEKLY DAILY
XXXXXKXX XA XXX KKK KKK KX
XIOOCK XXX XXX XX XXKKKX XX KX XK X
XXXXXXXXKXAXX XXX KKK KK KK
COMPARISON STATZWIDE
gR3UR CIMPOSITE
2.7 70 6.5 2.3 TO 6.5
MONTHLY RISPONSZ 3Y OFFICEIR TO INCIDENTS IX GRAIUP
YOUR COMPARISON STATZWIDE
AGENEY gRIUP COMPOSITE
5 INCIDINTS 5 INCIDENTS 5 INCIDENTS
11.4 15.2 15.9
TIMZS 2ER 40 TIMZS PER 4C TIMES PER 49
13.3% 37.0%

A T . D W A W D S WD W D WG W D T L D D L M R W D D D S A WS = e . W VY W e e )

Y]
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AGENCY: EXAMPLE

AVORAGT IMBORTANCE OF IMIIDZNTS IN INCIDENT 5R0UP

INCIDENT GROUP # S.RECKLESS/DRUNK JRIVING
AVEIAGE IMPORTANCE RATINGS =
YOUR COMPARISON STATEZWIDE
AGENCY GRQUP COMBOSTITZ

Y A D Ay VD O T D A A D T Y S A D D A W it T " - - - . D W D D D . - W W . A T - . W - -

INCIDENTS RZIQUIRING RTZSPSNSE IN YOUR AGEINCY

L.TRAFFIT ACZIJENT. 3.0 3.5 3.3
2.HIT AND RUN. 2.7 - Jatt 3t
3.0RUNK CRIVER. 2.7 3.8 3.6

RECKLEZSS JRIVING. ' 2.3 3.4 J.4
S.RACING/SPEZDING MOTOR VEHICLZ. 243 3el .1

NCZ SCALEI S5=CRITICAL+4=VERY IMPORTANT,3=IMPORTANT,
T IMPORTANCZ1=0F LITTLZ IMPORTANCE



[ ——
AGENCY?: EXAMPLE
INCIDINT GROUP _SUMMARY IMFORMATION
INCIDENT GROUP # 5.LIGUOR/DRUSG VIOLATIGNS
INCIDENTS OF DRUG OR LIQUCR LAW VIOLATIONS (43C VIOLATIONS,
ILLEGAL USE CF NARCOTICSs ETCe).
MEAN GRAPH_OF AVIRAGE IMPORTANCE OF INCIDENTS IN GROUP
1 2 3 4 =
YOUR LITTLE IMPORTANT CRITICAL
GENCY Ze3  XXXXXXXXKXXXKXXX XXX
COMPARISON
GROUP 302 XOOEXXXXXXXXXXXXK XXX KX KK XK XX
STATZWIOE
COMPOSITI 3.2  XXXXXXXXOOUAXXXXXXKX XXX XXAK
COMPARISON STATEWIDE
grouUP COMPOSITE
RANGE AZRESS
AGENCIES 2.5 T3 4.2 1.5 T3 5.0
MIAN  GRAPH OF AVTRAGT FRATRUSNCY OF INCIDENTS _IN GROUP
1 2 3 4 3 5 7 8 3
YCUR NEVER UONTHLY WEEZKLY DAILY
AGENCY 4.0 XXXXXXXXXXXXXXXXKXXX
COMPARISON
3RCUP 3.5 XXXXXXXXX XXX XXX
STATEWIOE
COMPOSITE 3.3 XAXXXXXXXXXXXXX
CIMPARISON STATEWIDE
3R0UP CO¥POSITE
RIANGE ACROSS
AGENCIES 2.4 TO 5.0 1.8 T3 7.0
TOGTAL ESTIMATID MONTHLY RISPONST 3Y OFFICER TO INCIJENTS IN GROUP
YOUR CO4PARISGN STATEWIDE
AGENCY 3agup COMPOSITE
NUMBER OF
INCIDEINTS
IN GROUP 2 INCIDEINTS 2 INCIDENTS 2 INCIDENTS

TOTAL MONTHLY 248 2.0 1.3
RIZPONSE TIMES PEX MQ TIMES PER M2 TIMES PZIR M2
PERCINTAGE OF

AGEZNCTIES WITH

LOWER vALUEZ 72¢3% 7643%
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AGENCY: EXAMPLE

AVERAGE IMPORTANCZI OF INZIDENTS IN INCIDENT GROUP

INCIDENT GROUP # S5.LIQGUOR/DRUG VIQLATIONS
AVERAGZ TIMPORTANCE RATINGS *
YOUR COMPARISON STATEWIDZ

GENCY GR2oUP COMPOSITE
IACIDINTS RZ3UTRING_3Z830NSE ’I&’?SG;;;;;Z """"""""""""""""
1,NMARCOTIC OR 3JRUG JFFINSEZ. 2.7 3.4 3.8
2.LIGUOR LA&W VIOLATIONS (A3BC VIQLATIONS). 2.3 2.9 2e3
* IMPORTANCE SCALE: S=CRITICAL¢4=VERY IMPORTANTs3=IMPORTANT,
2=0F SOM~ IMPORTANCE,1=GF LITTLZ IMPORTANCE



. INCIOINT GROUS_SUMYARY INFORMATION
INCIDENT GROUP % 7.SUSPICICUS/ASANDONZD G3JECTS

INCIOENTS RIQUIRING THE EIXAMINATION OF SUSPICICUS/A3ANDONED
08JZCTSy VEHICLIS O PROPERTY. .

MEAN GRAPH_OF AVIRAGZ IV20RTANCE OF INTCTIJENTS IN GROUP
1 2 3 4 5
YOUR LITTLE IMPORTANT CRITICAL
AGENCY 223 XXXXXXXXXKXXXXXXKXX
COMPARISON
GROUP 20%  KAXHXXXXXRXXXHXX XXX XX XXX
STATEWIDE
COMPOSITE 243 . XAAXXX XA XUXXXX XXX LXK KX X
COMPARISON STATEWIDE
GRIUP COMBRSSITE
RANGE ACROSS
AGENCTIES 2.4 TQ 3.7 2.0 T 4.7
MIAN GRAPH OF AVERAST FREQUINCY 25 INCIDSNTS IN_GROUP
1 2 3 4 3 & 7 8 9
TOUR NZIVIR CMTHLY WZZKLY DarILY
AGENCY 303 XXXXXXXXXXXXXXXAXX
COMPARISON
SROUP a3 XXXXXKXXXXXXXXXKX XXX X
STATZWIDE
COMPOSITE 4.2 AXXXAAXAXAXXXXXX KX XX -
COMPARISON STATIWIDE
z30UP COMPOSIIZ
RANGE ACROSS :
AGENCIES : 3.4 TO 5.1 2.5 T 3.4

TOTAL ESTIMATID MONTHLY RESPONSI 3Y QFFICEZR TO INCISENTS IN GROUP

YJUR COMPARISCN STATEWIOS
43ZNCY SROUP CEMPOSITE

NUMBIR OF

INCIJZNTS

IV GROUP S INCIDENTS 5 INCIDENTS 3 INCIDENTS

TOTAL MONTHLY 3.1 1€.7 14,3

IISPONSE TIMZS 2ER M0 TIMIS PZR MO TIMES PZR M0

PERCINTAGE OF
AGINCIZS WITH
LOWER VALUE 11.1% 28.3%

A Y e D D . D D DD D WS D N - D - S W N D S WD e N M > W AR N G > W P W mD WD G W A wmp wm  wn A -



AGENCY: EXAMPLE

AVERAGE IMPORTANCE

0

0

INZIDENTS IN INCIDENT GRIUP

INCIDENT GROUP ¥ T.SUSPIZI

QUS/ASANDONID 0BJECTS

E - 14

AVERAGE IMPORTANCE RATINGS =*

YOUR COMPARISON STATEWIDE

AGENCY GROUP COMPOSITE

INCIDENTS RZQUIRLNG 228570NSF 1n vous aszsce T |
1.0£AD 30DY (ZIXCLUDING HG0MICIDZ). 3.3 3.5 3.6
2.SUSPICIOUS 0BUECT. 3.0 3.2 3.1
3.SUSPICIOUS PTRSON/VEHICLE. 2.7 3.2 3.2
4,ABANDONED HOUSE OR BUILDING. 2.0 2.1 2.1
S.A3ANDONED VIHICLI. 1.7 2.3 2.3

T ) Ay A W WD WP W W D D T D N G P W W W D I W D - Bl e S D W AP VD S W WD W A . b i W W A W —

* IMPORTANCE

SCALE

S=CRITICALy4=VIRY IMPIRTANT»3=IMPORTANT
IMPORTANCE

2=CF S0oME IﬂP”?TAVCEyl=OF

LITTLE



AGENCY I EXAMPLZ

. INCIDENT GROUD SUYMARY

INFORMATION

INCIDENT GROUP # B.ILLEZGAL ALIENS/PAROLE

VIOULATIRS

INCIDENTS INVOLVING ILLZGALLY SITUATED PEZRSONS SUCH AS

MILITARY OESERTERSs ILLEGAL ALIZINS AND PAROLE

VIOLATORS .

MEAN  GRAPH OF AYERAGE IMPORTANCE 0F TNZIDENTS IN GROUP
1 2 5
Y2UR LITTLE IMPORTANT CRITICAL
AGEINCY 1.8 XXXNXAXXAX XX
COMPARISON
GROUP 2+5 XANAXXKUKAXXXXXXXAXKX
STATZIWIOE .
COMPOSITE 2.3 XXXXXXXXXXXXXAXXXXX , .
COMPARISON STATEWIJE
COMPISITE
RANGE AC4GS3
AGENCIES 1«3 TO 4.0
MZAN GRAPH QF AVERAGE FREIUENCY 3F INCIJINTIS IN GROUP
1 2 3 2 3
YOUR NEVER MONTHUY QAILY
AGENCY ZeT  XAXAXAXAXXX
COMPARISON
GRCUP 27 XXNXXXXXKAX
STATEWIOZ
CoOMRUSITE 2.7 L 9.0 9.0.9.9.09.0.9. .
COMPARTISON STATEWIDE
COMPOSITE
ANGE ACRGOQSS
AGENZIES 1.3 TC 4.6 1.3 79 5,53
TOTAL SSTIMATZID MONTHLY RISPONSIZ 3Y TO INCIDJENTS IN GROUP

YOUR
ASINCY
NUMBER OF
INCIDENTS
IN GROUP 3 INCIDENMTS
TOTAL MONTHLY 1.%
RESPONSE TIMES PER MO

PZRCENTAGE OF
AGENCIES HITH

J¥ER vAaLUZ

L

COMPARISON

INCIDENTS

TIMES PER MG

. D S W A . WD - WS - D D N e WD G . -
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AGENCY: EXAMPLZ

AVEAaGE IMOQORTANMCE Q07 INCIZENTS IN INCICEINT GROUP

INCIDENT GROUP B 3.ILLEGAL ALIENS/PARSLI VIQLATAIRS
AVERAGE IMPORTANCE RATINGS +
YOUR COMPARISGN STATEWIDLE
AGENCY GROuP CoM20SITE

IMCIOINTS REQUIRING TSPONST IN YOUR_AGINCY

1.PAROLE 0OR PROBATION VIOLATION. 2.0 2.2 2.9
2.0ESERTION OR ANOL FROM MILITARY. 1.7 23 24
3.ILLEGAL ALIEN, 1.7 243 242

*  IMPORTANCI SCOLE: 5zCRITICAL,4=VIRY IMPORTANT,3=IMPORTANT,
2=0F SOMEZ IMPORTANCE,123F LITTLZ IMPORTANCE



:\?/4

AGENCY: EXAMPLE

. INCIDZINT GROUS _SUMMARY INFORMATION
INCIDENT GROUP # 3.HAZARDS

INCIOENTS INVOLVING HAZARDQOUS SITUATIONS SUCH AS DOWNED
WIRZSs DANGIROUS/INJURED ANIMALSs HEALTH HAZARDSs TRAFFIC
HAZARDSy EZTC.

MEAN GIAPH OF AVERAGE IMPORTANCE 0F INCIJENTS IN GROUP
1 2 3 4 3
YOUR LITTLE IMPORTANT ~ CRITICAL
AGENCY 2.8 XXXXXXXXAXXXXXXXXXXX !
COMPARISON
GROUP 300 XXXXXXXXHXNXXXKXXX KX XX KX XX
STATEWIDE :
COMPOSITE 3.0  XXXXXXXXXOOOOOUCNX AKX X
COMPARISCN STATEWIOE
GROUP COMPOSITE
RANGE ACROSS ;
ASENCIES 2.3 70 4.0 1.7 TO 4.8
MIAN  GRAPH 07 AVIRAGI SRTIUSNCY OF INCIDTNTS _IN GROUS
1 2 3 4 5 & 7 ) 3
YOUR NEVER MONTHLY WEEKLY OAILY
AGINCY Teb  XXXNXXXXXXXXXXXX
COMPARISON ‘
GROUP Tel XXXXXAX XXX XK KX XK
STATTWINE
COMPOSITE 3.2 XXXXXXXXXAXAXXK
: COMPARISON STATZWIDE
3RCUP COMPCSITE
RANGE ACROSS
GZNCIZS 2.5 TO 4.3 1e9 TO 4.6

TOTAL ESTIMATED MONTHLY RISPONSEZ 3Y OFFICEZR TC INCIDENTS IN GRQUP

YOUR COMPARISON STATEWIDE
AGENCY GROYE COMEQSITE

NUMBZR OF

INCIDEINTS

IN GROUP 8 INCIDENTS 3 INCIDENTS 2 INCIJENTS

TOTAL MONTHLY 105 12,2 3.3

IEIPONSE TIMES 2E82 "0 TIMZS PER 43 TIMES PER 0

PERCINTAGE OF

AGINCIZS WITH

LOWER VALUE 44 .4% 53.9%

- W . D . W W W " > VE S WA WD M W D D D T WD R S W S G MR A R mB WE A W P M M W s G W R S D VED R N e W A N D b W



E - 18
AGENCYS: EXAMPLE

AVZAGE IMPORTANCE 07 INCIDENTS IN_ INCIDEMT SRJUP

INCICENT. GROUP & 3.HAZARDS
AVERAGE IMPORTANCE RATINGS «
YOUR COMPARISOM STATEWIDE
AGENCY GROUP COMPOSITZ

G D D WD D DA D A D D D Al A A A A D D N T D D s > - — - D D W D WY > T N v . .

INCIDENTS RIQUIRING RISPONST IN YIUR AGINCY

1.MALFUNCTIONING TRAFFIC CONTROL DZVICE. 3.0 3.0 3.0
2.RUPTURED WATER OR GAS LIME. ' 3.0 3.1 3.1
3.TRAFFIC HAZARD. 2.7 3.1 3.2
4,FIRT, 2.7 3.3 3.4
5.3ITUATION RIQUIRING TRAFFIC CONTROL. 2.7 3.0 3.0
&.DOWNED WIRES., 2.3 3.2 3.3
7.0THER PU3LIC SAFETY AND/OR HEALTH 2.3 3.1 3.0

HAZARD.
B.0ANGEROUS ANIMAL. C 2.0 3.0 3.0

INCIOTNTS TO WHICH OFFICSRS IN YOUR SAMDLET

HAD NEVER 3Z52)N0E0.
3.CAPTURE DANGZROUS/INJURED ANIMALS. 2.4 2.4

- D D D - D D - - — - D W W N A - D U D N AR - N D e D CED P W N W A D WD WD D WP UL —p s b -

* IMPORTAMCT SCALES 5:C?ITICAL¢Q VERY IMPORTANT,»I=IMPIRTANT,
2=CF SOMZI IMPORTANCEI1=0F LITTLZ IMPORTANCE



£ - 19
AGENCY: EXAMPLE
. INCIDENT GROUZ_SUMMARY INFORMATION
INCIDENT GROUP #10.ILLEGAL WEAPGNS
INCIDENTS OF ILLESAL POSSEZSSION OR USE OF A WIAPON
(CONCEALED WEAPON, 3RANDISHING & WEAPON, POSSISSION OF
ILLEGAL WEAPOMNy ETC.),
MZAN  GRAPH_OF AVIRAGZ IMPORTANCE OF INCIDENTS_IN_GROUP
1 2 3 4 5
Y OUR LITTLE IMPORTANT CRITICAL
AGENCY 207 XXXXXXXAXXXXXAXX XXX XXX
COMPARISON
GROUP 3e8 XXX XXAXKXXXXXKXXXKX XXX X KKK XXX
STATZWIOE
COMPOSITE 3.8  XXXXXXXXXXXXXAXXXXXXKXXXXOO LXK XXX
COMPARISON STATEWIOE
2R0UP COMPOSITE
RANGS ACROSS
AGENCIE 2.7 T8 4.7 2.0 TO S.0
MIAN  342H OF AVERAGI TRTQUINCY OF INCIDENTIS_IN GROUP
1 2 3 4 5 5 7 3 3
Youe NEVER HONTHLY WEEKLY DAILY
ASINCY 2.5 XXXXXXXXXX
COMPARISON

SROUP 263 XAXXXXXAXKXXXX

STATEWIZE
COMPOSITT 2.9 XAXAXXAXKAXX

COMPARISON STATEZWIDE
33008 CCMPOSITE

RANGE ACROSS
&GINCIES 2.1 TC 4.0 1.5 T3 3.3

YOUR COMPARISCN STATEWIDE

AZZNCY 3R0UP COMPOSIIE
NUMBER QF
INCIDZINTS
IN GRGUP 4 INCIDENTS 4 INCIDEMTS 4 INCIDENTS
TOTAL MONTHLY 1.2 1.2 2.1
RZSPONSET TIMES 2£R MO TIMES PER MD TIMES PEZR MO
PERCINTAGE GF
AGZINZIZS WITH
LOWER vaLug 18.6% 23.7%



m
[

AGENCYI EXAMPLE

AV;RAGE IMPOIITANCE QF INCIDEMTS IM _INCIDENT GROUP

) INCIDENT GROUP #10.ILLEGAL WEAPONS
" AVERASE IMPORTANCE RATINGS

- YOUR  COMPARISON STATEZWIOE

AGENCY GROUP CoMPOSITL

INCIDENTS RZGUIRING RESPONST _IN_vauz aszncy
1.CONCZALED OR LOADZI WEAPON. 343 442 4.2
2.BRANDISHING WEAPON ) 2.?- 4.1 4.1
J.DTSCHARGE JF A FIRZARHM. ‘ 2.3 3.3 345

4, TLLEGAL WEAPONS (E.G.s BRASS KNUCKLESH 2«3 3.4 3e8
SWITCH3LADE KNIVES). '

D A T D - - - - B WD - W - - YD Y . . . W A W D D - >

* TMPORTANCE SCALZ:

3ZCRITICAL4=VERY IMPORTANTs3=IMPORTANT,
2=0F SOME I#PORTANCE,

=0F LITTLEZ IMPORTANCE



AGENCY: EXAMPLE
INCIDENT SROUS SUMMARY INFORMATION
INCIDENT GROUP #11.EMERGEINCY ASSISTANCE

INCIDENTS REZQUIRING

E - 21

ZMERGENCY ASSISTANCE ANO/OR RESPOMSE

(RIOTSy JAIL/PRISON BREAKS,y QFFICER REQUESTS FOR ASSISTANCE,
E TC > ) .
MZAN GRAPH OF AVERAGEZ IMPORTANZE CF INZIOJENTS IN GROUP
1 2 3 4 5
YOUR LITTLE IMPORTANT CRITICAL
AGEMCY 3.1 XXXXKXXKKEXXAK KX XLAKEAX XK
COMPARISON
GROUP 4.0 AXAXAXXKXYAXKEXEXKXHKEEXRLKXLAAXXKLRAKALX
STATEWIOE
COMPQSITE 441 XXXXXXXKXXXXXXXXX&&XXXXXXXXXXXXXXXXXXK_
COMBARISON STATEZWIOE
3ROUP COMPOSITE
RANGE ACROSS ,
AGEZNCIES 3.1 70 4.8 2.3 7O 3.0
MEAN GRAPH_OF _AVEIRAGE FRIQUENCY OF INCIDINTS [N GROU®
1L 2 3 4 3 & 7 8 g
YGOUR NEZVIR MONTHLY WEEXLY DAILY
AGENCY 3.5 XXXNXXXXAXKAXXX
COMPARISONM
GRQUP Jal AXAXXXAXKXAXKAXX
STATZWIDE
COMPOSITE 3.8 XXXXXXXXXXXXX
COMPARISEON STATEWIDE
330UP COMPOSITE
RANGZ  ACROSS
AGENCIES 2.8 T3 4.0 2.0 TO 6.5
TOTAL ESTIMATIOD MONTHLY IISPONST 3Y OFTICIR TO INCIDENTS IN GROUP
YDJUR COMPARISECN STATEWID
ASZNCY 330UP CoMPOSITE
NUMBER 0F
ITMCIDENTS
IN GR2UP S INZIDENT 7 INCIDENTS 7 INCIDENTS
TOTAL MONTHLY 13.7 17.0 2,1
RESPCNSE TIMZS BPER MO TIMEZS PER VO TIMES PER MO
PERCINTAGE CF
AGZNCIZS WITH
LOWER vaLUuUE I5.6% S4,.,8%



E - 22
AGENCYZ EXAMPLET

AVIRAGE IW”OQTAN CZ IMZIDOENTS IN INCIDSNT 5ROUP

4"0

INCIDENT GROUP H11.EMERGENCY ASSISTANCE
AVERAGE IMPORTAMCE RATINGS +
YOUR COMPARISON STATEWIDE
AGENCY GROUP COMPOSITE

Dy T A S D T DD A W A S Y T U - D D - S« i VS D W - D . W W WD > — G .

INCIDENTS RIQUIRING RESPINSE IN_YOUR AGINCY

1.RIOT. 3.3 4,3 4.3

2.0FFICER REIUEST FOR ASSISTANCE. * 3.3 4.3 4ot

3,ACTIVATED ALARM. 303 3.8 3.8

4,FUGITIVE REPORTED TO 3F AT A LOCATION. 3.0 39 3.9

S.UNLAWFUL POSSZSSION QR USE OF 3.0 4.0 4.1
EXPLCSIVES.

5.30M8 THRIAT. 2.7 3.3 4.0

INCIDENTS TQ WHICH OFFICIRS IN_YQUR _SAMPLET
MAD NEVER CSPINMDEDs

7eJAIL/PRISON BREAK. 461 440

- i D T . - - - " > " > . " - - o - -

* IMPCRTANCE SCALE? S=CRITICAL.4=VERY IMPORTANT+3=IMPORTANT,
2=0F SOMEZ IMPORTANCEZ,1=0F LITTLI IMPORTANCE



AGENCY?

-

INCIDENT

INCIDENTS OF NUISANCE ACTIVITY SUCH &S BEGGING

LOITERINGs TRESPASSINGs ETC.
MEAN GRAPH _OF AVERAGE IMPORTANCE OF INCIOENTS IN GROUP
1 2 3 4 5
YOUR LITTLE IMPORTANT CRITICAL
AGENCY 240 XXXXXXXXXKXXXX
COMPARISON
GROUP 248 XXXXXXXXXXXXXXXXXXXKXXX
STATEWIDE
COMPOSITE 2.8 XXXXXXXAXXXXXXXXXXXXXXX
COMPARISCN STATEWIDE
s0UP COMPOSTTE
RANGE ACROSS
AGENCIES 2.0 T0 3.5 1.7 TO 4,2
MZAN GRAPH_OF AVIRAGE FRCIUENCY OF INCIDINTS _IN GROUP
1 2 3 4 5 5 7 3 3
YOUR NIVER MONTHLY WEEXLY ILY
AGZNCY 2.5 XXXXXXXXXXX
COMPARISON
3ROUP 3.3 XXXXXXXXXXXXXXX
STATEWIOE
COMPOSITE 3.2  XXXXXXXXXXAXXX
COMPARISON STATEWIOE
220Ul CMPCSITE
RANGE ACROSS :
AGENCIES 2.6 TO 4.3 2,3 TD 5.8
TOTAL SSTIMATIO MONTHLY RISPONSE 3Y OFFICER TO INCIDENTS IN GROUP
YJUR COMPARISON STATEWIDE
AGZANCY gROUP CCMPASITE
NUMBER OF
INCIDINTS
IN GROUP 13 INCIDENTS 12 INCIDENTS T INCIDENTS
TOTAL MONTHLY 5.5 14.8 16.3
RESPONSE TIMES PER MO TIMZS PER MO TIMES PSR 43

PERCINTAGE OF
AGENCIES WITH
LOWER VvaLUuE

e R D A M P R D D - D S D N W D S — W M W A W - - - G . - - D WP D W e - e R D A ow - -

EXAMOLE

INCIDEMT GROUP _SUYMARY INMFORMATION

GROUP #12.NUISANCES

LITTERING

o
O . ‘o

23
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£ - 24

RAGZ IMPORTANCE OF INZIDENTS IN INCIDENT GRIUP

INCIDENT GROUP B12.NUISANCES

AVERAGE TMPORTANCE RATINGS «

- e S D D - W WP D D A — D - - G_ - =D D A =D emb W > T W WD D A D P s D o -

IMCIDINTS REQUIRING_RISPONSET IN

YOUR _AGTNCY

L.THROWING OR LAUNCHING OBJECTS AT MOVING

VEAICLIS.

2.CONTRIBUTING TO OJELINGQUENCY OF & MINGQR. 2.7

34PUSLIC NUIS
4,BZGGING.

5. TRESPASSING
EeLOITIZRINGS

7.MALICIQUS

ANCE.

MISCHIZF.

#.08SCENE QR THRIATENING PHONE CALLS.

3.PROSTITUTIO
10.INDECENT EX
11.PROWLING.,

12.LITTERING.

13.CRYELTY TO ANIMALS.

N

POSURE.

YOQUR COMPARISON STATEWIDE

AGENCY GRIUP  COMPOSITZE
2.7 3.2 3.2
3.3 33
20 2.7 27
2.0 242 2.3
2.0 2.8 2.8
2.0 2.0 2.4
2+¢3 2.8 2.8
2.0 2+8 2.8
2.0 2.8 2.8
2e0 3.3 3.1
2.9 3.3 3.3
1.7 2.2 2.3
1.7 26 ey

- - — D - - - - W W N W W D N — - T G G R D S R A D . — -~ —

ORTANCE

* in
2=

SCALEZ:

P
OF SOME IMPORTANCI»1=0F

S5=CRITICAL,4=VERY
LITTLE

IMPORTANT ¢ 3=IMPORTANT s

IMPORTANCE
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AGENCY: EZXAMPLE

INCIDENT GROU2 SJMMARY
#13,DISTURBANCES OF T4t

INFORMATION
PZACE

INCIDENT GROQUP
DISTURBING THEZ PZACZ AND OTHER INCIDE
DISRUPTION OF MIRMAL ACTIVITY
REPOSSESSION 3JISPUTESY

(LABOR/MANAGENE
JRUNK IN PUBLICs

NT
ETCed e

£ - 25

NTS INVOLVING GENERAL
JISPUTESY

-~

MEZAN GRAPH 0OF AVERAGF IMPORTANCE OF INCIDENTS IN GROUP
1 2 3 4 5
YOUR LITTLE IT4APORTANT CRITICAL
AGENCY 2.1 XXXXAXAXXKXXXKXX
COMPARISON
GROUP 3.2 XXX XAXKXXXLXX KX EAXYX XXX XA
STATEWIODE X
COMPOSITE 3.2 XXXXXXUXXXXXXAXXXXXXXKXANXX e
COMPARISON STATEWNIDE
3RQUP COMPOSITE
RANGE ACROSS ’
AGENCIES 2.1 TO 5.1 1e2 7O 448
MIAN GRAPH JF AVERAGE FRIJQUENCY OF INCIDENTS IN GRGUP
i 2 3 4 g 5 7 8 3
YCOUR NZVER MONTHLY WEEKLY OaTILY
AGENCY 3.7 HXXXXKXAXKXK YA XXRKALXK
COMPARISCN
GRCUP 4.3 XAXXXXXXKAXAKALXXKXAXAXK
STATESWIDE
COMPOSITE 4,8 2.2 000800 0.0 00000000000 ¢
COMPARISCN STATERIDE
3R0UP COMPOSITE
RANGE AZRASS
AGENCIES 2.3 T3 T.7 2.4 T3 6,8
TCTAL ZSTIMATZIOD MONTHLY RZSPCONSE B8Y QJFFTICZIR TO INCIDENTS IN GROUP
YJUR COMPARISON STATEWIDE
ASZNCY 3RQUP COMPOSITE
NUMBER ”F
I“CI”'VTQ
I8 GRQUPR 15 INCIQENTS 12 INCIDENTS 15 INCIDENTS
TOTAL MONTHLY 54.8 538.8 43,3
ESP“VS’ TIMES 2ER MO TIMES PER MO TIMES PEZR M0
PERCEZINTAGT OF
AGINZIES WITH
LOWER VALUE £.7% 77 .56%
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AGENCY T EXAMPLE

INCIDENT GROUP

4

<

CRAGZ_IMPORTANCE 05 INCIDINTS IN INCIDENT 3ROUP

B13.3ISTURBANCES OF THZ PZIACE

M

- 26

AVERAGE IMPORTANCE RATINGS »

YOUR COMPARISON STATZWIDE

AGENCY GROUP COMPOSITE
INCIDENTS RE9UIRING RTSPONSE IN voua_ssewcr |
10TSTURBING THE PIACT - FAMILYW Je3 37 3.7
2.0ISTURBING THE PZACE - CUSTOMER. 2.7 3.3 343
3+3ISTURSING THE PZACE - FIGHT. 2.7 3.7 37
4«DISTURBING THE PZIACE - JUVENILZIS. 2.3 3.4 3.6
5.MENTAL ILLNESS., 243 3.3 3.4
S5+DISTURBING THE PZACE = OTHER (E£4G.s 243 33 3a0
HARASSMENT, CHALLINGING TC FIGHT).
7«LABOR/MANAGEMENT DISPUTE. 2e3 23 29
B.KEZP THE PIAZE., 2.0 3,2 3.2
F.0ISTURBING THE PZIACZ - NOISE (Z.G.s 1.7 2.8 2.8
MUSICy BARKING DO0OG).
10.DISTURSING THE PZACE - NIIGHBOR. 1a7 32 3.2
11.RZPQSSZSSICN DISPUTE. 1.7 2.8 2.8
12.0ISTURBING THE PIZIACE - LANDLOROQ/TENANT, 1.7 3.2 3.2
13.CRUNK IN PU3BLIC. 1.7 2.9 2.3
14, ITHCORRIGIZLE JUVENTLEI. 1.7 3.0 340
S+O0ISTURZING THE PZACE - PARTY. 1.7 3.2 T.1

* IMPORTANCE SCALE:

2=0F

SO0MZ

IMPORTANCI ¢ 1=0F

S=CRITICALs4=V

LITTLE

SRY IMPORTANT3=TIMPIRTANT,
IMP3RTANCE



£ - 27
AGENCY: EXAMPLE

. INCIDENT _GROU? _SUYMARY INFORMATIQON
INCICENT GROUP %14.MEDICAL EMERGENCIZS

INCIDENTS REZQUIRING ZMERGENCY MIDICAL ATTENTION (ATTEMPTED
SUICIDESs DUG OJVERDOSESse ETC.)

MEAN  GRAPH OF AVERAGT TMPORTANCE OF INCIDENTS IN GROUP_
1 2 3 4 5
Y OUR LITTLE IMBORTANT : CRITICAL
AGENCY a7  MXXXXXNAXXKXXKAXXXXXXXX .
COMPARISON .
GROUP o7 XUXXXKXXXXXXKXXX AKX K LXK X KHKH XXX KK
STATEWIOE )
COMPOSITE 348 XXXXXXXXXXXXAXXXXXXXXXXKKXXXXXXXAXKXX
COMPARISCH STATEWIDE
3R3UP COMPOSITE
RANGE ACROSS.
4GENCIES - 2.7 TO 4.8 2.5 TO 3.0
MZAN GRAPH JF AVTRAGEZ FREJUENCY OF INCIOSNTS IN GROUP
1 2 3 4 3 5 7 8 )
YQUR NZVER MONTHLY WEEKLY DAILY
AGENCY Jeb  AXXKAKAXXAKXAXX XXX X X
COMPARISON
GROUP Te7  XXXXXLXXXKXKXXXHXNK
STATEWIDE
COMPOSITI 3.6 XAXXXXXXAXXXXXX ~
COMPARISGN STATEWIDE
330UP coMeosITE
RANGE ACROSS
4GENCIZS 2.3 TO 4.8 1.8 T0 5.8

TOTAL ESSTIMATZIOD MONTHLY RISPOMSE 3Y OFFICER TO INCIDENTS IN GROUP

YSUR COMPARISON STATIWIDE
ASEINCY G8UP COMPOSITE

NUM3ER OF

TNCIDINTS

IV SROUP 3 INCIDENTS 3 INCIDENTS 3 INCIDENTS

TOTAL M2NTHLY 2.3 3.8 2.2

RTSPONSE TIMES PER MG TIMIS 2ER 40 TIMES PER 40

PERACINTASE OF

AGENCIES WITH

LOWE? VaLUE 24.4% 43.8%
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m

AGENCYS EXAMPLE

AVERAGE IMSDRTANCE OF TNZTIJEZNTS IN IMCIDSNT SRIUP

INCIDEINT GROUP B14.MEDITAL IMIZRGENCIZS

AVEIAGE IMPORTANCE RATINSS =
YOUR COMPARISON STATZWIDE
AGENCY GROUP  COMPOSITE
IMCIJSNTS RSIUIING RESPONST IN_YOUR AGENCY
1.ATTEMPTED SUICIDE. 2.7 4.0 4.0
2.DRUG OQVEROOSE. 2.7 3.6 3.6
3.0THER MEDICAL EMERGENCIES. 2.7 3.6 3.6

* IMPORTANCE SCALE: S=CRITICAL4=VERY IMPORTANT,3=IMPORTANT,
2=CF SOME IMPORTANCZ,1=0F LITTLZ IMPORTANCE



AGENCY: EZXAMPLE

INCIDINT GROUP SUYMARY INFORMATIGN

INCIDENT GRQOUP #15,CITIZZN ASSISTANCT

INCIDENMTS THAT INVOLVE CITIZENS N

EZDING GENIZIRAL ASSISTANCE

(CITIZEN LOCKED OUT OF BUILDING, STRANDED MOTORIST, INVALID

GR ELDERLY PERSON NIZDING ASSISTANCEes ETC.).

MEAN GRAPH OF AVTRAGES

IMPOQRTANCE QF INCIDENTS _IN_GRQUP

1 2. 3 4 ' 5
YOUR LITTLE IMPORTANT CRITICAL
AGENCY 2.1 XXXXXXXXXXXXXX
COMPARISON
GROUP 205 XXXXXXXXXXAXXXXX XXX
STATEZWIDE
COMPOSITE 2.7 XXXXXXXXXXXXXXXXXXXXXX
COMPARISON STATEWIDE
GR3UP COMPASITE
RANGE ACROSS
AGENCIES 2.0 TO 3.6 1.5 TO 4.0

MEAN  GRAPH_JF AVERASEZ FRIJUENCY OF INCIOINTS_ IN GROUR

1 2 3 4 3 ) 7 8 3
YOUR NEVER MONTHLY WEEKLY DAILY
AGTHNCY To2  XAXAKAXXAXXXKXX
COMPARISON
GROUP TeB  HXXXXAXXXKEAXKA XKL
STATEWIDE
COMPOSITI 3.7  XXXXXXXXXXXXXXAXX _—
CoMPARISON STATEWIDS
SRAUP COMPOSITE
RAMGE ACRDSS
AGEZNCIZS 3.1 10 & 2.1 T2 5.0
TOTAL ESTIMATED MONTHLY asspcmsa 3Y OFFICER TO INCIDENTS IN GROUP
YJUR COMPARISON STATEWIDE
AGTNCY GROUE COMPOSITE

NUMBER OF
INCIJZNTS
I8 GROUP 7 INCIDEINTS 7 INCIQENTS
TOTAL MINTHLY 5.3 3.7

RESPANSE TIMES PER 40

D»«C'“TA £ GF
GINCIZIS WITH
LOHER VALUE 5.7%

ey . D D D D R D D . DG S D W W G D W D WS WD WD D G SR N e o —

7 INTIDENTS

5.3
TIMES PEZR 40



AGENCYT EXAMPLE

AVERAGE _IMPOR

£ - 30

O INZIDENTS IN INCIDIMNT 3RCUP

) INCIDENT GROUP 815.CITIZEN

ASSISTANCE

AVERAGE IMPORTANCE RATINGS #
YOUR COIMPARISON STATEWIDE

AGENCY GROUP  COMPOSITE
INCIDENTS REQUIRING RISPONST IN_YOUR ASENCY
1.INVALID OR ZLOEZRLY PERSON NESDING 2.7 3.0 3.1
ASSISTANCE.
2.COMPLAINT RZGARDING CITY OR COUNTY 2.3 2.7 2.6
SERVICE. .
3.CONCERNED PARTY REZQUIST FOR CHEICK GN 2.3 3.1 3.0
WELFARE OF CITIZEN.
4.CITIZEN LCCKZIO OUT OF BUILDING OR 2.3 2.2 2,2
VEHICLEZ.
S.OTHER PUSLIC AGENCIES NESDINSG ASSISTANCE 2.0 3.0 3.1
(£+Ges HTALTH DE3ARTUENT, PROZATION
DEPARTMENT ),
5 STIANDED MOTORIST (START STALLED 1.7 2.1 2.2
VEHICLIS, CHANGI TIRIS, OBTAIN GASOLINE,
GAIN ENMTRANCE TO LOCKED VEHICLISs E£TCa).
7.FOUND PROPERTY. 1.7 2.4 2.4

* IMPORTANCZ SCALE: 3=
2=0F SOME IMPORTANC

CRITIZAL4=VIRY ITMPORTANTs3I=IMPORTANT,
Z91=0F LITTLIZ IMPORTANCE



P

AGENCYI EXAMPLE

INCIJENT GROU2_SUMMARY TNFORMATION

INCIDENT GROUP #16.VIOLATIONS

NCIDENTS INVOLVING SIMPLE VICLATIONS SUCH AS ANIMAL

CONTROLs FIREWORKSy AND PARKING VIODLATICNMS.

£ - 31

MEAN GRAPH_OF AVERAGE IMPORTANCE OF INCIDENTS_IN GROUP
1 2 3 4 5
YOUR LITTLE IMPORTANT CRITICAL
AGENCY 2.0 XXXXXXXXXXXXX
COMPARISON
GROUP 203 XXXXAXXXXXXXXXXKX
STATEWIOZ
COMPOSITE 2.4 XXXXXXXXXXAXXXXXXX
COMPARISON STATEWIDE
GRAUP EOMPOSITE
RANGE ACROSS
GENCIZS 1.2 T 3.1 1.0 TO 3.9
MEAN GRAPH_OF AVIRAGE FITDUENCY OF INCIDINTS IN SROuP
1 2 3 4 5 5 77 8 9
Y QU NEVER MONTHLY WEIKLY DATLY
AGENCY 2.2 XXXXXXXX
COMPARISIN
GROUP 3.0 XXKXXXXXXXXNXX
STATEWIDE
COMPOSITE 2.9  AXXXAXXXXXXX
COMPARISCN STATEWIDE
320UP COMPOSITE
RANGE AC20S3
AGENCIES 2,2 TO 4.1 1.6 TO 5.3
TOTAL SSTIMATII MONTHLY RIZSPONSE 8Y OFFICEIR TO INCIDENTS IN GROUP
YOUR COMPARISON STATEWIDE
ASENCY grRAUL COMPOSITE

NUMBER OF

INCIDENTS

IN GROUP 5 INCIDEZNTS 7 INCIZENTS

TOTAL M3ONTHLY L.8 12,93
RESPONSE TIMES PER M0 TIMZS PER MO
PERCENTAGE OF

AGINCIZS wWITH

LOWER VALUE G.07%

11.5

o —— - - -
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AGENCYS

EXAMPLE

PORTANC

AVERAGE IM

IJCNTS IN_INCID

m
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INT SROUP

£ 0T _IN

INCIDENT GROUP #15.VIOSLATIONS

AVERAGE IMPORTANCE RATINGS

] fQUR COMPARISON STATEWIOZ
AGENCY GROUP  COMPQSITE
INCIDENTS REQUIIING RE3PONSE 1N vous sseace T
1+GAMBLING 3.0 2.7 2.7
2.3USINESS OR PEJDLEIR LICENSE VIOLATION. 2.3 2.2 2.3
3.POSTAL LAW VIOLATION. 2.0 2.5 2.5
4 FIREWORKS VIOLATION. 1.7 2.2 2.3
S.PARKING VIOLATION. 1.7 2.2 2.3
5.FALSE FIRE ALARM. 1.7 2.5 2.5
INCIDENTS TO W4ICH OFFICERS_IN YOUR SAMPLE
4A) MTYIR R7SPIVDED.
7 ANT CONTROL VIOLATION. 1.9 2.0
*+  TMPORTANCEI SCA S=CRITICALy4=VERY IMPORTANTy3=IMPORTANT.
2=0F SOME TMPORTANCI+1=0F LITTLI IMPCRTANCE



APPENDIX F
VEHICLE AND EQUIPMENT USAGE PRINTOUT



0

AGENCYS EXxaMpLE

VEHICLE AND EIUIPMEMT USAGET

YQUR COMPARISGN STATEWIDE
VEHICLE/EQUIPMENT AGENCY GROUP COMPOSITE

l BOAT NQ d.0% 1.4%
2.PAD2Y WAGON NG 20.0% 10.5%
3«AMBULANCE NQ 4447 2.3%
4 . FLASHLIGHY YES 100.0% 100a0%
S.BINCCULARS YES 86.7% 90.4%
6+PHCTOGRAPHIC ZQUIPMENT NG 88,9% 86.3%
T.MOVIE CAMERA ND 0.0% 0.9%
8 +SURVEILLANCE GEAR NO BeT% 11.0%
9.TAPE RECORDER NO 77.8% 73.5%
10.RACAR UNIT YES 84.4% 62.1%
11.RADTI2 CAR COMPUTER TERMINAL YES 8.9% Te3%
12.STATIONARY COMPUTEIR TEZRMINAL YES 56.7% 5141%
13.TYPEWRITZR NGO 72 77.6%
14.AD0ING MACHINE MO ?2._% 32.4%
15.PHCTOCSPIER YES 100.0% I35
15.CASH REGISTER NO 0.0% C.,m
17.METAL DETECTAR MO 2.2% 1ot
18.GEIGZR COUNTER NG 0.0% 0.0%
13, AU0I0~-VISUAL EGUIPMENT NQ 40.0% 32.0%
20.SHOTGUN YES 180.0% 9%.1%
21 . HANDOGUN YES 100.0% 100.0%
224RIFLE ' NO 11.1% 18.3%
23.0RUG AND NARCCTIC IO FIELD KIT NG 45.7% 48.4%
24.SCRAMBLER NO 17.8% 13.2%
25 EXTINGUISHER YZS 37.87% 37.3%
&.MC3ILI POLICET RADIC YES 1008.30% 1300.0%
27.8348E STATION POLICTZ RAQIO YES 88.,9% 89.30%
28.PUBLIC AJORZSS SYSTIH YES 37.8% 3£ .8%
29 .HANDCUFFS YES 130.0% 130.3%
30.TELETYPE YES 28«9% B3a.1%
Z1.MICROFILM BACHINE NO 4287 2.1%
32.CALL 30X NG 2242% 13.7%
33.LADDER NG 4b,48% 37.3%
2&,GAS MASK NC 40.0% 4Q.2%
35."JAWS OF LIFT™ NO 0.0% 1ed%
35.8B00Y ARMORIXTERIQOR YES 13.3% 11.0%
27.320Y ARMORINTEIRIOR YES 86.7% 77.5%
38, STROLOMETER/WALKER/WALKING STICK YES 80.0% £2.1%
I3.SPOTLIGHT YES 100.0% 100.0%
40AUTOMATIC TRAFFIC VOLUME CROUNTER NC 0.0% c.5%
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